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Research on the current situation of the development of management staff
elementary schools in Ham Yen district, Tuyen Quang province was surveyed on 5
contents: Planning work; the selection, appointment, re-appointment, transfer,
dismissal; training and retraining; Inspection, examination and evaluation and the
implementation of regimes and policies on remuneration, commendation, and
discipline. The results show that the above contents are evaluated at an average,
good and excellent level, which shows that the development of management staff
for primary schools in Ham Yen district, Tuyen Quang province has been paid
attention to development. However, still exist limitations that need to be
overcome.
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Nghién ctru vé thuc trang phét trién doi ngii can bd quan 1y truong tiéu hoc
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huyén Ham Yén tinh Tuyén Quang dugc tién hanh khao sat trén 5 ndi dung:
(1) Cong tac quy hoach; (2) Cong tac tuyén chon, bd nhiém, bd nhiém lai, luan
chuyén, bii mién; (3) Cong tac dao tao, bdi dudng; (4) Cong tac thanh tra,
kiém tra, danh gia; va (5) cong tac thuc hién ché do, chinh sach dai ng0, khen
thuong, ky luat. Két qua cho thiy cac ndi dung trén déu dwoc danh gia & mirc
d6 tir trung binh, kha va tbt, didu do cho thdy cong tic phat trién doi ngi

CBQL truong tiéu hoc huyén Ham Yén tinh Tuyén Quang di dugc quan tam,

phat trién, tuy nhién van con tdn tai cac han ché can khic phuc.

1. D3t van dé

Thyc hién Nghi quyét s 29-NQ/TW [1] cia
Ban Chap hanh Trung uong, Thu tuéng Chinh phu
d3 ra Quyét dinh sé 732/QD-TTg ngay 29/4/2016
vé viéc phé duyét Dé an “Pao tao, bdi dudng nha
gido va can bo quan i co s gido duc dap tng yéu
cau d6i méi can ban, toan dién gido duc phd thong
giai doan 2016-2020, dinh hudng dén nam 20257
[3]. Theo d6, muc tiéu dén nim 2020 va dinh hudéng
dén nam 2025, tit ca gido vién va can bo quan li
(CBQL) & céc co s& giao duc phd thong duge dao
tao, bdi dudng du nang lyc trién khai chuong trinh,
sach giao khoa mdi, nang cao ning lyc theo Chudn
nghé nghiép gido vién va Chuin hiéu truong; dam
béo nang luc d6i ngii nha gido, CBQL co s& gido duc
phd thong dugc chuin hoa ngang tAm véi cac nude
tién tién trong khu vuc va trén thé gidi, dép tmg yéu
cau, myc tiéu d6i moi GD-DT [2]. Nhu vay, doi ngii
CBQL dugc Chinh phu quan tam xay dung va xem
day 1a luc luong quyét dinh dén su thanh céng cia
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viéc trién khai chuong trinh méi gido duc phd thong
2018. Thay dugc vai tro, ¥ nghia ciia cong tac can bd
trong giai doan hién nay Phong GD & DT huyén
Ham Yén tinh Tuyén Quang luon thuc hién t6t cong
tac can bd cua Pang, c6 sy van dung cho phu hop
v6i diéu kién thyc tién ciia huyén Ham Yén. Tuy
nhién doi ngii CBQL céc trudng tiéu hoc huyén Ham
Yén hién nay xét vé co ciu, chit lugng, trinh d6
chuyén moén, trinh d6 ly ludn chinh tri con chua dap
mg tt cac yéu ciu cia cong tac ddi méi gido duc
trong thdi dai méi. Do vay van dé phat trién doi ngii
CBQL theo huéng chuan hoa 1a mot nhiém vu quan
trong trong cong tac can bd.

2. Ndi dung va két qua nghién ciru

2.1. Théng tin chung vé khdo sat

2.1.1. Muc tiéu khdo sat

Khéao sat nhim danh gia thuc trang chit luong
d6i ngii CBQL va thuc trang phat trién doi ngii
CBQL céc truong tiéu hoc huyén Ham Yén, tinh
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Tuyén Quang, chi & nhirng kho khin, han ché con
ton tai. Trén co so d6 dé xuat mot s6 bién phap phat
trién doi ngii can bd quan 1y cac truong tiéu hoc
huyén Ham Yén, tinh Tuyén Quang.

2.1.2. Péi twong khao sat

Chung t6i lya chon céc lanh dao, can bg, chuyén
vién phong GD&DT, CBQL truong tiéu hoc, mot sb
gido vién ct can cép tiéu hoc, mot sé Bi thu dang uy
va Chu tich UBND phuong, xa8 ¢ huyén Ham Yén,
tinh Tuyén Quang.

Tong s6 ddi twong duoc diéu tra 1a 138 nguoi,
trong d6 cac lanh dao, can bd, chuyén vién phong
GD& DT la 12 nguoi; Bi thu dang uy va Chu tich
UBND phuong, xa ¢ huyén Ham Yén: 5 nguoi,
CBQL truong tiéu hoc: 59 ngudi 13 hiu trudng va
Hiéu phé cua tong s6 21 trudong tiéu hoc trén dia
ban huyén Ham Yén, 62 gido vién cbt can cia cac
trudng tiéu hoc trén dia ban huyén Ham Yén tinh
Tuyén Quang.

S6 phiéu phat ra 1a 138, sau khi thu phiéu sang loc
va loai bo nhitng phiéu chura dam bao yéu cau diéu tra,
chiing 6 dura vao xtr Iy 135 phiéu hop 16.

2.1.3. Phuong phap khao sat

Khao sat bang bang hoi. Pay 1a phuong phap
chu dao @8 tién hanh diéu tra, trong d6, cac cau hdi
dugc thiét ké vao phiéu va gui truc tiép cho cac dbi
tugng khao sat. Hé théng cau héi duoc ciu trac bao
gdm cac cau hoi doéng, md, nhiéu phuong 4n lya
chon va c¢6 ndi dung rd rang, d& hiéu, logic va dam
bao tinh khach quan [4] [5].

Ngoai ra chung t6i con sir dung mot sé phuong
phép nghién ctru thyc trang khac nhu quan sat, dam
thoai, phong véAn céc céac lanh dao, can bd, chuyén
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vién phong GD& DT, CBQL, GV cbt can, chuyén
gia c6 kinh nghiém d¢é trao doi, xin y kién vé van dé
nghién ctru.

2.1.4. Cach xir Iy s6 liéu

Cac phiéu diéu tra sau khi thu vé chung t6i loai bo
nhitng phiéu khong hop 1& va xtr 1y s6 liéu bang cac
phép toan thong ké, v6i sy hd tro phan mém Spss 20.0

2.2. Thuc trang phat trién dgi ngii can bd
quan 1y truong Tiéu hoc thudc huyén Ham Yén,
tinh Tuyén Quang theo hwong chuén héa

Pé danh gia dugc thuc trang phét trién doi ngii
CBQL trudng tiéu hoc huyén Ham Yén tinh Tuyén
Quang chung t6i khao sat tong s6 138 nguoi, trong d6
cac lanh dao, can bg, chuyén vién phong GD& DT 1a 12
nguoi; Bi thu dang uy va Chu tich UBND phuong, xa ¢
huyén Ham Yén: 5 ngudi, CBQL truong tiéu hoc: 59
nguoi 1a hiéu trudng va Hiéu pho cua tong sb 21 truong
tiéu hoc trén dia ban huyén Ham Yén, 62 giao vién cbt
can cua cac truong tiéu hoc trén dia ban huyén Ham Yén
tinh Tuyén Quang. S6 phiéu phat ra 1a 138, sau khi thu
phiéu sang loc va loai bo nhitng phiéu chua dam bao yéu
cau diéu tra, chiing 6i dua vao xtr 1y 135 phiéu hop 1¢.

Béng cho diém theo thang diém 5 twong tmg véi
céc loai: tot (5 diém), kha (4 diém), trung binh (3
diém), yéu (2 diém), kém (1 diém). Két qua diéu tra
thé hién nhu sau:

2.2.1. Vé céng tac quy hoach

Két qua khao sat cac tiéu chi vé cong tac quy
hoach CBQL cac trudng tiéu hoc huyén Ham Yén
tinh Tuyén Quang thé hién & biéu dd 2.1 sau:

a1 42
38
35 35

35 57
2.
1.
05

0

Tiuchil Tifuchi2 Tifuchi3 Tifuchi4 Tifuchi5 Tifuchib

Biéu db 2.1. Thuc trang viéc xay dung quy hoach doi ngii CBQL

cac trwong tiéu hoc huyén Ham Yén tinh Tuyén Quang

133



T.Q.Sang/ N0.20_Mar 2021|p.131-139

* Chu thich:

1 Xdc dinh ding muc tiéu phat trién déi ngii CBOL dén nam 2020.

2 Xdy dung dwoc ké hoach phat trién dgi ngii

CBQL 6 cdc truong Tiéu hoc c6 tinh kha thi.

o 01 A W

viron lén.

Qua biéu d6 2.1 cho thay thyc trang cong tic quy
hoach doi ngii CBQL céc truong Tiéu hoc huyén Ham
Yén con rét nhidu ndi dung can quan tAm. Hau hét céc tiéu
chi déu dugc danh gia ¢ mirc do trung binh (tiéu chi
1,3,4,5) va mirc d kha (ti€u chi 2 va 6), ndi dung vé xay
dung tiéu chuan gido vién trong dién quy hoach chua bam
theo chuan dugc danh gia thap nhat. Qua phong vén truc
tiép mot s6 CBQL cap Phong chuing toi duoc biét hién van
chua xay dung dugc bo tiéu chuan danh cho GV trong
dién quy hoach mét cach dﬁy d1, khoa hoc.

5
45 4.2 a1
a
35
3
25
2
15
1
05
0

Tiéuchi 1 Tiguchi 2

Du kién duoc cac nguén luc thuc hién quy hoach

Lya chon cac gidi phap thuc hién quy hoach.

Tiéu chi 3

Xay dung dwoc tiéu chudn gido vién trong dién quy hoach CBOL ¢ cdc triwong Tiéu hoc.

Quy hoach luén dwoc xem xét, bé sung, diéu chinh, dam bdo tinh khoa hoc va thyee tién thiic day GV

2.2.2. Vé cong tac tuyén chon, bé nhiém, bo
nhiém lgi, luan chuyén, bai mién CBQL & céc
trieong tiéu hoc huyén Ham Yeén tinh Tuyén Quang

Khao sat thong tin vé thuc trang cong tac tuyén
chon, bd nhiém, bd nhiém lai, luan chuyén, bai
mién d6i ngii CBQL & cac truong tiéu hoc trén dia
ban huyén Ham Yén, chung t6i d4 dua ra 05 tiéu

chi & myc 2.2 trong phiéu diéu tra. Két qua nhu sau:

4.5

36

3.2

Tieu chi4 Tieu chi 5

Biéu d6 2.2. Thuc trang tuyén chon, bé nhi¢m, bo nhi¢m lai, luan chuyén, bii mién CBQL cac truong

tiéu hoc huyén Ham Yén tinh Tuyén Quang

* Ghi chu:

1 Xay dung duwoc tiéu chudn vé pham chdt va nang luc ciia dgi ngii CBOL ¢ cdc truong Tiéu hoc.

2 Thuc hién bé nhiém, bé nhiém lai, luan chuyén, bdi mién CBQL o cac truong Tiéu hoc theo dung quy dinh.

Thuee hién ding quy trinh bé nhiém, bé nhiém lai, bai mién @6 dwoc Nha nwée, nganh quy dinh phi

hop voi hoan canh dia phuong.

4 Viéc bé nhiém, bé nhiém lai, ludn chuyén, bai mién thuc sw dong vién, khich I¢é dwoc doi ngii CBOL.

Ludn chuyén CBOL 6 cdc triwong T iéu hoc hop Iy, dung nguyén vong va hoan canh cua CBOL.

Qua két qua thé hién ¢ biéu dd 2.2 trén day cho
théy cong tac tham muu dé tuyén chon, bd nhiém,
bd nhiém lai, luan chuyén, bii mién can bo 1a
nhiém vu trong tim ciia nganh t6 chirc can bo; day
cling 12 ndi dung quan trong trong mdi dia phuong,
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don vi va tiing co quan. Trong nhiing nam qua tinh
Tuyén Quang luén quan tdm lanh dao, chi dao trién
khai thyc hién nghiém tic cac van ban vé linh vuc
nay. Tuy nhién, bén canh nhiing két qua tich cuc
dat dugc, van con khong it nhitng han ché. DPdi véi
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bac hoc Tiéu hoc, qua bang tong hop két qua tir
phiéu diéu tra cho thay: Piém binh quin danh gia
clia cac tiéu chi trong cong tic tuyén chon, bo
nhiém, bo nhiém lai, luan chuyén, bai mién can bo
la & mtc trung binh va kha. Trong 05 tiéu chi dua
ra, ¢6 tiéu chi s6 1 va 5 1a duoc danh gia chim diém
tuong ddi cao. Céc tiéu chi con lai, dic biét tidu chi
4 v& viéc bé nhiém, bé nhiém lai, ludn chuyén, bai
mién thuc su dong vién, khich I¢ dwoc doi ngii
CBOQL, dung nguyén vong, hop ly... dugc danh gia
v6i s6 diém kha thdp (TBC=3.2). Khi viéc bd
nhiém, bii mién hay luan chuyén can bé quan Iy ma

khong khich 18, dong vién dugc chu thé s& gay anh

huong dén két qua hoat dong don vi duge quan 1y
cling nhu két qua cong tac cia CBQL. Do vy viée
tuyén chon, b6 nhiém, bo nhiém lai, luan chuyén,
bai mién CBQL can quan tdm va thyc hién hiéu qua
hon nita d& gop phan nang cao chat lugng quan Iy
cling nhu chat lugng gido duc cuia cac nha truong
tiéu hoc trén dia ban huyén Ham Yén.

2.2.3. Céng tdc dao tao, boi dwéng

Dé danh gia vé thuc trang cong tac dao tao, boi
dudng dbi véi doi ngii CBQL cac truong tiéu hoc
huyén Ham Yén, chung t6i da xay dung 6 ti€u chi
trong ndi dung phiéu dé khao sat. Két qua thé hién
& biéu do 2.3 dudi day.

5
4.3

45 a1 4.2

a

35
3.5 31
29

3
25

2
15

1
05

0

Tiéu chi 1 Tiguchi2 Tieuchi3 TiEu chi4 Tiéu chis Tieuchib
Biéu d6 2.3. Thuc trang cong tac dao tao, bdi dudng ddi ngia CBQL
cic truong tiéu hoc huyén Ham Yén tinh Tuyén Quang

* Ghi chu:
1 Muc tiéu dao tao, boi dwong duoc xac dinh ro, co tinh kha thi.
2 Thue hién ké hoach ddo tao, boi

didng bang nhiéu hinh thike.

3 Cir CBOL di hoc cdc I6p 1y lugn chinh tri hodc boi dwéng nghiép vu qudn 1y.
4 Cuw CBQL di hoc Dai hoc, thac syp...
5 Sir dung hop Iy CBOL sau khi ho két thiic khéa hoc béi duéng hodc dao tao.
6 Thiee hién dao tao, boi diedng cho doi tiwong nam trong quy hoach chwa bé nhiém chire danh quan 1y,

Nhu vay cong tac dao tao, boi dudng cho doi
ngii CBQL cac truong tiéu huyén Ham Yén theo
danh gia cua cac ddi twong khao sat & muc do trung
binh va kha. Trong sb 06 tiéu chi dwoc hoi c6 3 tiéu
chi danh gia & mic Kha (ti€u chi 1,2,6); c6 2 ti€u
chi & muc trung binh (ti€u chi 3,5), ti€u chi 4 Cu
CBQL di hoc Pai hoc, thac s¥... dugc danh gia mirc

dudi trung binh. Qua trao ddi truc tiép véi mot sb
CBQL cho théy vi€c di hoc nang cao trinh d9, dac
biét 1a hoc thac si 1a khd. Viéc hoc nang cao trinh
d6 chua c6 ké hoach riéng, mang tinh 1au dai, chua
¢6 su diéu tra tim hiéu mot cach chinh xac xem doi
ngii cdn bd quan ly va nhiing ngudi duge quy hoach
CBQL con thiéu nhiing gi dé dao tao, bdi dudng.
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Vi thé ma thuong chi thyc hién riéng 1¢ timg nim,
theo nhiing ndi dung chua thuc sy phu hop, sat
thyc. Mat khac viéc sit dung CBQL sau khi di hoc
nang cao trinh do vé con chua hiéu qua, nhiéu
truong hop chua sip xép, bd tri duogc... Pay la
vén d& can phai dugc thyc hién tét hon trong giai
doan toi.

4.8
4.7
4.6
4.5
4.4
4.3
4.2
4.1

4.6

=

3.9
3.8

Tiéuchi1 Tiéu chi 2

2.2.4. Céng tdc thanh tra, kiém tra, danh gid

Khao sat vé& cong tac thanh tra, kiém tra, danh gia
d6i voi doi ngit CBQL cac trudng tiéu hoc huyén Ham
Yén, ching t6i da xay dung 04 tiéu chi danh gia trong
phiéu diéu tra dé xin ¥ kién; két qua tong hop tir phiéu
nhu sau:

4.7

Tiéuchi3 Tiéu chi 4

Biéu d6 2.4. Thuc trang cong tac kiém tra, danh gia ddi ngi CBQL

cic truong tiéu hoc huyén Ham Yén tinh Tuyén Quang

* Ghi chd

1 C6 ké hoach cu thé ciia Phong GD&DBT vé viéc thanh tra, kiém tra, danh gid hoat déng quan Iy doi

voi CBOL cdc truong tiéu hoc.

2 Noi dung thanh tra, kiém tra diegc Phong GD&PT thuee hién ding véi quy dinh, phit hop, dé danh

gid cong tac quan ly, chi dao

3 C6 nhitng diéu chinh bang cdc quyét dinh quan 1y va c6 hiéu lwc sau thanh tra, kiém tra.

4  Két qua thanh tra, kiém tra, dwgc ldy ld mét trong cdc tiéu chi danh gid thi dua, khen thuwong cudi

nam hoc.

Két qua thé hién & biéu dd 2.4 trén day cho thdy
cong tac thanh tra, kiém tra, danh gia ddi véi doi ngii
CBQL céc truong tiéu hoc huyén Ham Yén tinh
Tuyén Quang da dugc thuc hién tuong dbi tt, thé
hién & cac tiéu chi danh gia déu & muc do kha tro 1én.
Tiéu chi dugc danh gid cao nhat 1a tiéu chi 3: “Co
nhitng diéu chinh bang cac quyét dinh quan Iy va c6
hiéu luc sau thanh tra, kiém tra” (TBC: 4.7). Thir 2 la
tiéu chi 2: “Néi dung thanh tra, kiém tra dwoc Phong
GD&PT thue hién ding voi quy dinh, phit hop, dé
danh gia cong tac quan Iy, chi dao”(TBC: 4.6). Qua
trao ddi voi mot s6 CBQL cho théy tiéu chi 3 duoc
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danh gia cao nhit béi muc dich cua thanh tra, kiém tra
suy cho cting chinh 14 chi ra nhiing wu diém, han ché
con ton tai trong cong tac quan 1y, tir d6 co sy diéu
chinh kip thoi bé’mg cac bién phap khic phuc han ché,
diéu d6 thé hién chinh qua nhimg quyét dinh quéan ly
va ¢6 hiéu luc sau thanh tra, kiém tra.

2.2.5. Cong tac thyc hién ché db, chinh sach dai ngo,
khen thudng, ky ludt

Khio sat vé& cong tac thyc hién ché dg, chinh
sach dai ngg, khen thuong, ky luat ching toi dua ra
céu hoi muc 2.5 phiéu diéu tra [Phu luc 1]. Két qua
thé hién & biéu d6 2.5 nhu sau:
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4.5

Tiéuchi1 Tiéu chi 2

4.5
4.1 . 39
3.5
3.5
3
2.5
2
1.5
1
0.5
0

Tiéuchi3 Tiéu chi 4 Tiéuchi5

B TBC

Biéu d6 2.5. Thuec trang viéc thye hién ché dd, chinh sach dai ngd, khen thwong, ky luat dbi véi di ngii

CBQL cac truong tiéu hoc huyén Ham Yén tinh Tuyén Quang

* Ghi chu:

1. UBND huyén, Phong GD&DT thwc hién nghiém ché dj, chinh sdch ciia Nha nuée doi véi dgi ngii CBOL

cac truong tiéu hoc

2. X8y dung chinh sdch riéng vé dai ngo, khen thuéng cia thanh phé doi véi dgi ngii CBOL.

3. Huy dong dwoc nguén luc vt chat dé thuc hién chinh sach dai ngo doi véi CBQOL.

4. Thyc hién thuong xuyén kip thoi cdc chinh sach ddi ngé doi véi CBOL.

5. Thue hién, dp dung nghiém cdc hinh thirc ky ludt doi véi CBOL vi pham.

Tir két qua thé hién & biéu dd 2.5 cho thiy: viéc
thyc hién ché do, chinh sach dai ngd, khen thuong, ky
lut d6i voi doi ngli CBQL cac truong tiéu hoc huyén
Ham Yén dd duoc Uy ban nhan dan huyén, Phong
GD&DPT huyén Ham Yén thyc hién nghiém tic, dam
bao ding ché d¢ theo quy dinh ctia Nha nudc. Diéu
niy dugc thé hién qua mirc diém cua cac tiéu chi déu
& mirc kha cao. Tiéu chi dugc danh gia cao nhét 14 tiéu
chi 4: “Thuc hién thuong xuyén kip thoi cdac chinh
sach dai ngg doi véi CBQL” (TBC: 4.5). Pay 1a mot
két qua kha cao, dé 1am rd thyc trang nay chung t6i ¢6
trao dbi véi mot s6 can b cap phong, két qua cho thay
trén thyc té, nhitng nim qua véi su tham muru tich cuc
cua nganh gido duc, UBND huyén Ham Yén ciing d&
¢6 nhiéu quan tam dén viéc thuc hién ché do, chinh
sach dai ngd, ciing nhu khen thuong, ky luat di voi
khong chi CBQL ma ca can bg gido vién trong nganh;
ciing da c6 chinh sach khen thuong, dong vién CBQL

¢6 thanh tich 6t trong nim hoc hodc trong nhiém ky
song chua rd nét, chua kip thoi. Cong tdc huy dong
duoc ngudn lyc vat chat dé thyuc hién chinh sach dai
ngd d6i véi CBQL van con han ché....

2.2.6. Thuc trang cic yéu to anh huwong dén
phat trién ddi ngii can bé qudn 1y truong Tiéu hoc
thuéc huyén Ham Yén, tinh Tuyén Quang, theo
hieomg chudn héa

Dé tim hiéu thyc trang cac yéu td anh huong
dén phat trién d6i ngii can bo quan 1y truong Tiéu
hoc thudc huyén Ham Yén, tinh Tuyén Quang,
theo hudng chuin hoa chung t6i di xdy dung cau
hoi gdbm 6 yéu td, bao gdm cac yéu té chii quan va
khach quan, thang do géom 3 muic d6 tGng véi
thang diém 5 (Anh huéng 16n: 4.0-5 diém, anh
huéng twong dbi: 3.0-3.9 diém, anh hudng it :1.0-
2.9 diém). Két qua thu duoc thé hién ¢ biéu d6 2.6
dudi day.
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Biéu d6 2.6. Thuc trang cac yéu t6 anh hwéng téi phat trién di ngi CBQL

cac truong tiéu hoc huyén Ham Yén theo huéng chuin héa

* Ghi chu

1. Nhdn thirc vé tam quan trong ciia viéc phdt trién @i ngii CBOL cdc trieong TH ciia cdc cap quan 1y, lanh

dao Phong GD, UBND huyén...

2. Moi truong lam viéc cua nha truong

3. Nang luc chuyén mén, nang luc quan ly, lanh dao cua hiéu trucong

4. Céc van ban phép Iy, co ché chinh sach can b
5. Sw phat trién ciia khoa hoc cong nghé

6. Yéu 16 kinh té, van héa, phong tuc tdp qudn

Qua két qua thé hién ¢ biéu do 2.6 cho thiy tat
ca cac yéu td déu dwoc danh gid & muc do anh
huong twong d6i va anh huong 16n dén viéc phat
trién doi ngii CBQL cac trudng tiéu hoc huyén Ham
Yén theo hudng chuan héa. Yéu t6 dwoc danh gia
anh hudng cao nhit 1a yéu t6 3: “Nang luc chuyén
mén, nang luc quan ly, lanh dao cua hiéu trucng”
(TBC: 4.5), thir hai la: “Nhén thirc vé tam quan
trong ciia viéc phdt trién dgi ngii CBOL cdc truong
TH ciia cdc cdp quan Iy, lanh dao Phong GD,
UBND huyén...” (TBC: 4.1).

Cac yéu t6 con lai v& moi truong lam viée cua
nha trudng, cac van ban phap 1y, co ché chinh sach
can bg, sy phat trién cua khoa hoc cong nghé, yéu
t6 kinh té, van hoa, phong tuc tap quéan... déu duoc
danh gia & muc anh huong tuong dbi. Nhu vay cac
CBQL déu thdy dwoc mirc 4 anh hudng cia cac
yéu té chi quan va khach quan anh huong dén cong
tac phat trién d6i ngii CBQL cac truong tiéu hoc
huyén Ham Yén, tinh Tuyén Quang. Pay la diéu
kién thuén loi dé tién hanh cong vi¢c nay.

3. Két luan

Tir két qua khao sat vé& phat trién doi ngii can bd
quan 1y theo huéng chuan hoa & cac truong Tiéu
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hoc huyén Ham Yén tinh Tuyén Quang da phan
tich & trén déy cho thay:

V& wu diém: Trong cong tic quy hoach, huyén
Ham Yén da xac dinh dugc muc ti€u phat trién gido
duc qua cac giai doan cy thé, co du kién nguén luc
dé thuc hién quy hoach d6i ngii CBQL; c6 xem xét,
didu chinh, bd sung quy hoach hang nim va trong
qua trinh thyc hién. Cong tac tuyén chon, bd nhiém,
b6 nhiém lai, luan chuyén, quy trinh duoc thuc hién
tuong ddi tot theo quy dinh ctia Nha nudc. Cong tac
dao tao, bdi dudng: Phong GD&DT di xac dinh
dugc muc tiéu dao tao, bdi dudng; xac dinh duoc
nhitng ndi dung quan trong dé dao tao, bdi dudng...
Cong tac thanh tra, kiém tra, danh gia dugc xay
dung theo ké hoach hang nam; ndi dung thanh tra,
kiém tra rd rang, cu thé, da gitp cho nhiéu nha
truong va CBQL 1am viéc hiéu qua hon, thyc hién
tdt vai tro, chirc nang cia minh. Viéc thyc hién ché
d9d, chinh sach dai ngg, khen thuong, ky ludt dugc
thyc hién nghiém tic.

Han ché: Tuy nhién bén canh d6 cong tic quy
hoach da xac dinh dugc muc tiu nhung chua cu
thé, chi tiét cho timg ndm; giai phap thuc hién quy
hoach chua tdt. Con mot ) truong hop bd nhiém
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lai chua dat tiéu chuin dé ra; cong tac luan chuyén
chua thue hién triét dé.

Nguyén nhan: Nguyén nhan phai ké tdi chinh 1a
cac yéu t6 anh huong dén viéc phat trién doi ngii
CBQL truong TH huyén Ham Yén tinh Tuyén
Quang bao gdm co nhiéu yéu t6 chu quan va khach
quan, qua khao sat cho thdy da s CBQL cac cip
déu c6 sy nhin nhan va danh gia kha cao mirc do
anh huong cia cac yéu t6, yéu td “Nang lyc chuyén
mon, nang luc quan ly, lanh dao cua hiéu truéng”
dugc danh gia anh huong & mic cao nhét, thir hai
la: “Nhan thirc vé tim quan trong cua viéc phat
trién doi ngii CBQL cac truong TH cua céc cip
quan ly, lanh dao Phong GD&DPT, UBND
huyén...”. Hai yéu t6 nay déu la nhitng yéu t& quan
trong, gop phan quyét dinh vao cong tac phat trién
doi ngli CBQL truong TH huyén Ham Yén, tinh
Tuyén Quang trong giai doan hién nay.
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