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The new Principal title standard has been issued, requiring management staff
development activities to be based on the Standard in order to improve the quality
of the management staff. The survey results show that the development of
management staff in primary schools in Cao Bang city, Cao Bang province has
achieved certain results. However, there are some shortcomings that need to be
overcome, such as Evaluation of managers according to the standard title of
Principal, planning, training, and retraining of staff; appointing, rotating managers,
and implementing policies and incentives to motivate managers to develop.
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Thong tin bai viét Tom tit

Chuan Hiéu truong mai ban hanh doi hoi hoat ddng phat trién d6i ngii can bd quan

Ngay nhdn bai: 10/6/2021
Ngay duyét dang: 5/9/2021

1y phai dya theo Chuan nham nang cao chét luong doi ngii CBQL; Két qua khao
sat cho thdy hoat dong phat trién doi ngii CBQL truong tiéu hoc thanh phd Cao

Béng, tinh Cao Bang da dat dugc nhitng két qua nhit dinh, tuy nhién con bat cap

Tiur khoa:

Chudn Hiéu truéng; Phdt
trién dgi ngii can bg quan 1y,
Phat trién déi ngii CBOL
theo Chudan

& mot s noi dung can khic phuc & cac ndi dung: Panh gia can bd quan 1y theo
Chuén Hiéu truéng, quy hoach, ddo tao, bdi dudng can bg; bd nhiém, luan chuyén

va thue hién cac ché d6 chinh sach tao dong luc dé can b quan ly phat trién.

1. Pit van dé

Phat trién d6i ngil can b quan 1y truong hoc 1a
nhiém vu quan trong trong cong tac xay dung, phat
trién doi ngii nha gido cua cac cap quan ly n6i chung
va quan 1y phong GD - DT n6i riéng nham gitip doi
ngii CBQL du vé sb lugng, dép tmg yéu cau vé chét
luong, nang cao chit lugng va hidu qua quan Iy trudng
hoc.

Phét trién doi ngii CBQL theo Chuin gitip co
quan quan 1y cp trén trién khai cac hoat dong danh
gia CBQL theo Chuén, t6 chuc quy hodc, dao tao,
bdi dudng CBQL theo chuan va ban hanh cac chinh
sach tao mdi truong lam viée dé can bo quan 1y hoan
thién phim chét, ning luc theo yéu cau Chuin nghé
nghiép dit ra va dap (mg yéu cau vé nang lyc dé t6
chuc quéan 1y nha truong theo chuong trinh giao duc
phd thong 2018 4].
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2. No¢i dung nghién ciru

2.1 Co s& Iy luan cila van dé

Chun hién truéng: “Chudn hiéu truong co sé
gido duc phé théng la hé thong pham chat, nang luc
ma hiéu truong can dat dwoc d@é lanh dgo va quan tri
nha truong” [1].

Theo thong tu sb: 14/2018/TT-BGDPT vé Quy
dinh chuin hiéu truong co so phd thong [1], thi
CBQL truong tidu hoc (bao gdm hiéu trudng, phd
hiéu truong) cin dap tng cac ning luc sau day:
Pham chat chinh tri, phim chit dao dtrc nghé nghiép;
Nhém nang luyc chuyén mén; Nhom nang luc quan
Iy va nhom ning lyc phét trién mbi quan hé giita nha
truong, gia dinh, xa hoi; Nang lyc sir dung ngoai ngir
va tin hoc trong quan tri nha truong

Noi dung phat trién doi ngii can bd quan ly

truong tiéu hoc theo Chuan hiéu truong: Quy hoach
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va xay dung ké hoach phat trién doi ngii can bg quan
Iy trieomg tiéu hoc dwa trén chudn Hiéu truong; Bo
nhiém, bé nhiém lai, ludn chuyén, mién nhiém can
bo quan Iy truong tiéu hoc dwa vio chudn; Pao tao
béi dwong dgi ngii can bé qudn Iy truong tiéu hoc
theo Chudn; Sir dung dgi ngii can bg quan 1y truong
tiéu hoc diea trén nang liee; Xay dung méi truong lam
viéc, tao dong luc dé can bo quan ly phat trién .

2..2. Thuee trang phdt trién di ngii cin by quin

Iy theo Chuin ¢ thanh phé Cao Bing, tinh Cao

Tac gia da tién hanh khao sat danh gia trén 150
khéach thé vé ngi dung sau: Thyc trang vé phat trién
d6i ngil can bd quan 1y truong tiéu hoc & thanh phd
Cao Bing, Tinh Cao Bang cia Trudong phong
GD&DT thanh ph.

Phuong phap khao sat : Phuong phap phdong
van; Phuong phap quan sat; Phuong phap nghién ctru
h6 so hoat dong; Phuong phéap diéu tra bang bang
hoi;

Thang do va xir Iy 56 liéu:

Bing
Y nghia ciia thang do
Mikc Khoang diém Mikc danh gia
5 4.2 -5.00 T6t/Rat can thiét/Rat kha thi /Rat anh huong
4 3.40—-can 4.20 | Kha/ can thiét/kha thi/quan trong/anh huong
3 2.60 —can 3.40 Trung binh/Binh thuong
2 1.80 —can 2.60 Yéu/ khong can thiét/ khong kha thiét / khong anh hudng
1 1.00 —can 1.80 Kém/ Rat khong can thict/ Rat khong kha thi /Rat khong anh huong
Két qua khao sat:

i) Quy hoach, ké hoach phdt trién dgi ngii can bé quan 1y truong tiéu hoc & thanh phé Cao Bang, Tinh Cao

Bang. Két qua thu dugc ¢ bang sau:

Bang 2.1. Quy hoach, ké hoach phat trién ddi ngii can bd quan 1y trwdng tiéu hoc

theo chuén hiéu truéng ¢ thanh phé Cao Bing, tinh Cao Bing

Mirc d§ thwe hién (n=150) Thi
Noi dung thyce hi¢n PTB R
1 2 3 4 5 bac
1.Danh gia dung thyc t d6i ngi CBQL
anh gid ding thye trang doingl CBQL |1 o) | 4 48 36 | 353 | 4
theo chuan
2.X4c dinh dung muc tiéu phat trién doi ngii
f 11 15 39 50 35 3,55 3
CBQL theo chuan
3.Xay dung dugc ké hoach phat trién doi
ngii CBQL & cac truong Tiéu hoc theo 8 20 33 46 43 3,64 1
chuan c6 tinh kha thi
4.Xay dyng duoc tiéu chuin gido vién trong
dién quy hoach CBQL ¢ céc trudng Tiéu 9 16 37 58 30 3,56 2
hoc dua trén chuén Higu trudng
5.Du kién duoc cac ngu(“)n lyc thyc hién quy
L . 19 32 35 54 10 3,03 6
hoach doi ngii CBQL theo chuan
6.L h ac giai phap thyc hié
Ha chon cac glat phap Twe e AWy 10 | 35 | 32 61 5 301 | 7
hoach ngii CBQL theo chuan
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Miic do thuce hién (n=150) Thir
N¢i dung thue hién PTB .
1 2 3 4 5 bac
7.Thuong xuyén ra soat, cap nhat, bd sung 16 38 30 54 12 3,05 5
Piém TBC 3,34

Nhan xét va ban luan: Cac khach thé danh
gia cong tac quy hoach, ké hoach phat trién d6i ngii
can bd quan 1y truong tiéu hoc ¢ thanh phd Cao
Bing, Tinh Cao Bang dat 3,34 diém, xép mirc trung
binh. Tuy nhién trong thyc tién trién khai, mdi noi
dung ma Truong phong GD&DPT thanh phd thuc
hién khac nhau duoc cac khach thé danh gia ciing
khéc nhau, Céc khach thé cho biét Truong phong
GD&DT thanh phé di danh gia dung thuc trang doi
ngii CBQL vé co cau tudi, trinh d6 chuyén mén, trinh
d% 1y luan chinh tri, trinh d§ ngoai ngf, tin hoc; co
cAu dan toc; gidi tinh,... Thém vao dd, cac muc tiéu
phat trién doi ngii CBQL dugc bam sat van ban chi
dao cia B6 GD&DPT, S& GD&DT, Tinh uy. Trudng
phong GD&DT thanh phé da biét cach xay dung ké

hoach phat trién doi ngii CBQL & cac truong Tiéu
hoc ¢6 tinh kha thi gdm cac ndi dung nhu dénh gia
thuc trang tinh hinh vé quy mo, chét lugng, diém
manh, diém han ché, cac ké hoach vé& quy mé, muc
tiéu phat trién CBQL theo ting nam hoc cu thé; cac
bién phap dé xuat va t6 chtrc phan cong thyc hién cac
bién phap,...Tai thanh phd, truong phong di xay
dung dugc tiéu chuan gio vién trong dién quy hoach
CBQL ¢ céc trudng Tiéu hoc, Truong phong da chu
¥ dén quy hoach “dong” va quy hoach “mé”.

ii) B6 nhiém, b6 nhiém lai, mién nhiém va ludn
chuyén can b qudn 1y truong tiéu hoc & phé Cao
Bang, Tinh Cao Bang; Két qua khao sat thu dugc

nhu sau:

Bing 2.2. B6 nhi¢m, bé nhi¢m lai, mién nhiém va luin chuyén cin bd quin ly

truomg tiéu hoc & phé Cao Bing, Tinh Cao Bang

Mikc do thwe hién (n=150) Thit
Noi dung thue hién DPTB .
1 2 3 4 5 bac
1.X4ay dyng dugc tiéu chuin vé phim chit va
ning lyc ciia doi ngii CBQL & cac truong Tiéu | 13 24 32 47 34 3,43 3
hoc theo chudn HT
2.Thuc hién bd nhiém, bd nhiém lai, ludn chuyén,
bai midn CBQL & cac trudng Tiéu hoc theo ding | 11 26 34 43 36 3,45 2
quy dinh.
3.Thyc hién dung quy trinh b6 nhiém, bd nhiém
e x 9 25 33 46 37 3,51 1
lai, bai micen
4.Viéc bd nhiém, bd nhiém lai, ludn chuyén, bai
mién thyc sy dong vién, khich 1& duoc doi ngii | 14 31 47 36 22 3,14 4
CBQL.
5.Luan chuyén CBQL & cac trudng Tiéu hoc h
uan chuyén CBQL & cac ruong'o i€u hoc hop 16 34 44 40 16 3.04 5
1y, tao dong lyc cho CBQL phat trién nang luc
Piém TBC 3,31
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Nhan xét: Cac khach thé danh gia cong tac bd
nhiém, bd nhiém lai, mién nhiém va ludn chuyén can
bd quan 1y trudng tiéu hoc & phdé Cao Bang, Tinh
Cao Bang dat 3,31 diém, xép muc trung binh. Tuy
nhién trong thyc tién trién khai, mdi noi dung ma
Truong phong GD&DT thanh phd thyc hién khac
nhau dugc cac khach thé danh gia ciing khac nhau,
cu thé:

Céc ndi dung dugc danh gia & mirc kha gdm ndi
dung sau:Xay dung duoc tiéu chuan vé pham chit va
nang lyc ctia doi ngii CBQ; Thyc hién bd nhiém, bd
nhiém lai, luan chuyén, bii mién CBQL & cac trudng
Tiéu hoc; Thuc hién ding quy trinh bd nhiém, bd
nhiém lai, bai mién;

Trao d6i véi lanh dao Phong Gido duc — Dao tao
Thanh phé Cao Bing, tac gia dwoc biét trong nhitng
nam hoc qua, trudng phong GD&DT da thyc hién
nghiém tic cong tac bd nhiém, bd nhiém lai, mién
nhiém va luan chuyén can bo quan 1y truong tiéu
hoc. Trong cong tac bd nhiém méi da quan tim kha

toan dién vé phém chét chinh tri, nang lyc cong tac,

trinh 6 chuyén mon nghiép vy, su tin nhiém cta d6i
ngil. béi véi nhitng can by ddm nhiém chirc vu hi¢u
trudng tai mot trudng qua hai nhiém ki da co6 su luan
chuyén, CBQL vi pham dao dirc, pham chat, ning
luc quéan 1i han ché ciing ¢4 mién nhiém.

Céc ndi dung con lai dugc danh gia & muc trung
binh. Céng tac bd nhiém lai, mién nhiém va luan
chuyén CBQL céac truong hoc con han ché: viéc bd
nhiém lai chua duoc tién hanh thudng xuyén, li€n tuc
va kip thoi; viéc mién nhiém, luan chuyén CBQL
chua duoc thyc hién nghiém tac. Hién nay, UBND
thanh phd chua xay dung dugc quy ché vé viéc luan
chuyén CBQL va GV, do vay viéc viéc luan chuyén
dbi véi CBQL va GV giita cac truong hoc trong
thanh phé con gip nhiéu kho khén, cha yéu thuc hién
diéu dong theo nguyén vong ca nhén, diéu nay ciing
tac dong dén qua trinh quan 1y cua Trudéng phong
GD&DT.

iii)Pdo tao, boi dudng can bé quan 1y truong tiéu
hoc theo Chudn Hiéu truong & thanh pho Cao Bang,
Tinh Cao Bang; Két qua khao sat:

Bang 2.3. Thue trang cong tic dao tao, bdi dudng can b quan ly trwdng tiéu hoc

theo chuin hi¢u truéng ¢ thanh phé Cao Bing, tinh Cao Bing

Mirc d§ thwe hién (n=150) Piém Thie
Noi dung thye hién 1 2 3 4 5 B bac
1.Dao tao ning cao trinh do chuyén
mén cho CBQL theo chuan HT 8 18 31 53 40 3,66 1
2.Dao tao nang cao trinh 4§ quan ly nha
truong cho CBQL theo chuan HT ! 21 32 57 33 3,59 2
3.Daq taoﬁ némog cao trinh do chinh tri 9 23 29 54 35 355 3
cho cén bd quan ly
4.Bbi dudng ning cao phim chét va
trinh dé chinh trj cho CBQL 3 (21| 38 | 55 [ 28 3.43 5
5.B6i dudng nang cao ning luc quan 12 28 32 42 36 341 6
hoat dong tri day hoc, gido duc theo '
dinh huéng d6i mdi cho CBQL
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Mirc d9 thwe hién (n=150) Piém Thi
Noi dung thuye hién 1 2 3 4 5 B bac
6.Bdi dudng ning cao nghiép vu quan 1 24 35 45 35 3.46 4
ly nha truong '
7. Boi dudng ning cao lgién thue, ky
nang vé phat trién cdc moi quan hé xa 18 23 43 49 17 3,16 7
hoi va cong dong cho CBQL
8. Boi dudng ning cao kién thirc, k§
nang ve su dung ngoai ngili, tieng dan 14 35 41 51 9 3,04 9
tOc
9. Boi dudng nang cao kién thuc, k§ 17 8 34 57 14 315 8
nang vé st dung tin hoc trong quan ly '

Piém TBC 3,38

Nhan xét: Cac khach thé danh gia cong tac dao
tao, boi dudng can bd quan 1y trudng tiéu hoc theo
chudn hiéu truong ¢ thanh phd Cao Bang, tinh Cao
Biang dat 3,38 diém, xép murc trung binh. Cac noi
dung dugc danh gia ¢ mirc kha gdm ndi dung:Dao
tao nang cao trinh d6 chuyén moén cho CBQL theo
chudn; Pao tao nang cao trinh d6 quan 1y nha truong
cho CBQL theo chuén; Dao tao nang cao trinh do
chinh tri cho can bd quan 1y; Bdi dudng ning cao
phém chit va trinh d6 chinh trj cho CBQL; Boi
dudng nang cao nang luc quan hoat dong tri day hoc,
gi4o duc theo dinh hudng déi méi cho CBQL; Boi
dudng nang cao nghi€p vu quan ly nha truong dat
DTB la 3,46 diém;

Qua nghién ctru hd so quan 1y cua Phong Gido
duc — Pao tao cho thay, Truong phong GD&PT da
¢6 nhidu quan tAm dén cong tac dao tao, bdi dudng
cho CBQL theo chuén hi€u truong nhu la: Pao tao
nang cao trinh d§ chuyén mén cho CBQL; Pao tao
nang cao trinh d§ quan ly nha truong cho CBQL;
DPao tao nang cao trinh dd chinh tri cho can bd quan
1y; Bbi dudng nang cao pham chat va trinh do chinh
tri cho CBQL; B6i dudng nang cao trinh do chuyén
mdn cho CBQL; Bdi dudng nang cao nghiép vu quan
ly nha truong. Cac ndi dung dugc danh gia & mic
trung binh gém ndi dung 7,8,9 (diém TB lan luot 1a
3,16; 3,04; 3,15).

iv)Xay dung méi truong lam viéc tao dong luc
phit trién dgi ngii CBOL trueong tiéu hoc theo Chudn
Hiéu truéng ¢ thanh phd Cao Bang, tinh Cao Bing
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Céc khach thé danh gia cong tac xay dung moi
truong lam viéc tao dong luc phat trién doi ngil
CBQL trudng tiéu hoc theo Chuan Hiéu truong &
thanh ph6 Cao Bang, tinh Cao Bang dat 3,32 diém,
xép muec trung binh. Cac ndi dung thyc hién dat mirc
kha gdm cac ndi dung: UBND Thanh phd, phong
GD&DT thyc hién nghiém ché do, chinh sach cua
Nha nudce dbi véi doi ngii CBQL; C6 chinh sach dao
tao, bdi dudng thuong xuyén ddi véi CBQL theo
chuén;

Trao d6i v&i can bd td chire cua Phong Giao duc
— Pao tao cho thdy trong nhitng nim qua, UBND
thanh phd va lanh dao Phong GD&DT thanh phé da
chi dao phong GD - DT thyc hién dz‘?ly du cac ché do
chinh sach ddi véi GV va CBQL céc truong tiéu hoc.
Viéc thuc hién cac ché do chinh sach da 20p phﬁn
phat trién CBQL, biéu hién qua viéc uu tién dao tao,
bdi dudng va tuyén chon doi ngii CBQL trude hét 1a
nhitng GV gioi, dugc thanh phd cap ngan sach cho
di bdi dudng vé kién thirc quan 1i, 1i luan chinh tri,
hoc tdp nang cao chuén. Viéc dam bao loi ich vat
chit ciing dwgc quan tdm nhu cic ché do khen
thuong, nang luong trude thoi han, chuyén ngach
lvong GV cho CBQL du diéu kién; qua do, da tao
diéu kién thuan loi cho viéc phat trién doi ngii, dong
vién, thu hat dugc suc lyc va tri tué cua doi ngl
CBQL cua céc truong tiéu hoc trén dia ban thanh
phé. Con mot $6 ndi dung thyc hién dat muc trung
binh. Truong phong Gido duc — Do tao cho biét:
Céac ché do chinh sach van con mot sé han ché: Chua

c6 nhiing chinh sach, quy dinh riéng cua dia phuong
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hd tro kinh phi cho CBQL di tham quan, hoc tap,
nang cao trinh dg; chinh sach nham thu hat nhan tai
vao nganh GD-DT va tuyén chon, b6 nhiém CBQL
truong hoc; CBQL cac truong chua dugc thuc su
tham gia vao viéc xdy dung quy hoach phat trién
GD-DT cua huyén; Viéc phan cip, giao quyén ty chu
vé mit td chirc bd mdy, can bg va tai chinh chua dugc
thue hién triét dé. Co s& vat chit va trang thiét bi cho
cong tac quan li dugc quan tam, dau tu nhung chua
dugc dong déu, truong co di cac diéu kién hién dai
dé cho CBQL lam viéc méi c6 ti 1¢ gan 40%, con ¢
truong chua c6 phong lam viée riéng cho CBQL,
phong con chat hep (cac trudng vung ven thanh
phd),... Pay 1a nhimng han ché trong viéc dau tu co so
vat cht, trang thiét bi phuc vu cho cong tac quan li
chi dao & truong tiéu hoc ma UBND céc cp, Phong
Tai chinh - K& hoach, Phong GD-BT thanh phé can
xem xét, wu tién trong thoi gian sip t6i.

v)Céc bién phap phat trién doi ngii can bd quan
1y trudng tiéu hoc theo Chuan Hiéu truéng & thanh
phé Cao Bing, tinh Cao bang.: Dya trén két qua
nghién ctru 1y luan va thyc trang, tac gia dé xuét cac
bién phap sau day: T6 chirc xay dung, ra soat quy
hoach phat trién doi ngii CBQL theo chuén hiéu
trudng & cac truong tiéu hoc;TH chirc dao tao, bdi
dudng d6i ngii can by quan 1y, can bd thudc dién quy
hoach & trudng tiéu hoc theo chudn hiéu truéng; Cai
tién cong tac bd nhiém, bd nhiém lai, luan chuyén,
bai mién can bd quan 1y trudng tiéu hoc theo chuan
hiéu truong;TO chirc danh gia thuong xuyén, danh
gi4 theo chu ky nang lyc, phim chét can bo quan 1y
va can bd thudc dién quy hoach & cac truong tiéu hoc
theo Chuén Hiéu trudng; Hoan thién chinh sach, ché
do dai ngg, khen thudng, thyc hién nghiém minh cac
hinh thtre ky ludt cho CBQL theo chuin hiéu trudng

0 cac truong tiéu hoc.

3. Két luan

Phat trién doi ngii CBQL truong tiéu hoc theo
Chuén Hiéu truong 1a 1y Chudn lam thudc do, danh
gia nang lyc can bd va sir dung két qua danh gia dé
trién khai céc cong tac quy hoach, ké hoach, dao tao,
bdi dudng va luan chuyén, bé nhiém, midn nhiém,
st dung can bd quan 1y va tao dong luc cho can bd
quén 1y phat trién.

Thuyc tién phat trién déi ngii CBQL truong tiéu
hoc theo Chuin Hiéu & thanh phé Cao Bﬁng, tinh
Cao Bang cho thiy cong tac phat trién doi ngii can
bd quan ly da dat dugc mot s6 két qua nhét dinh tuy
nhién van ton tai mot sb nhiing ndi dung bét cap
trong cong tac danh gia can bd quan 1y theo Chuan
Hiéu truéng, trong quy hoach, dao tao, bdi dudng
can bd; trong cong tac bd nhiém, luan chuyén trong
thue hién cac ché do chinh sach tao dong luc dé can
bd quan 1y phat trién. Do d6 Cac cap Uy DPang, lanh
dao nganh Gido duc cua thanh phd Cao biang cin
quan tAm hon dén cong tac phat trién doi ngii can bo
quéan 1y truong tiéu hoc nham nang cao chat lugng
do1 ngil.
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