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thiét nhim giup nang cao hiéu qua ciia cong tac chi nhiém 16p, lam tot
cong tac gido duc hoc sinh. Bai viét nghién ctru 1am 13 thyc trang phat

trién doi ngill gido vién chu nhiém & cac truong THCS huyén Pai T, tinh

Thai Nguyén & cac ndi dung: Quan li cong tac 1ap ké hoach, té churc, chi

T khéa:

Thyec trang phat trién gido

dao quan li, kiém tra danh gia qua khao sat 35 CBQL (gdm can bd quan ly
phong gido duc & dao tao, Hi¢u trudng, Hi¢u phd) va 135 gido vién chu

vién, n‘é'p cdn néng lwe, trwong  nhiém 16p tai 15 trudng trung hoc co s¢ huyén Dai tir tinh Thai Nguyén.

THCS tinh Thai Nguyén

1. Mé dau

Tu nam hoc 2020 - 2021, GDPT chinh thirc thuc
hién chuong trinh va sach gido khoa moi, theo hudng
phat trién toan dién nang lyc va phim chét nguoi hoc,
dam bao hai hoa gitta “day chit”, “day nguoi” va tig
budc day nghé. Chuong trinh va sach gido khoa méi
tao ap luc 16n ddi voi doi ngii GV néi chung, GVCN
truong THCS noi riéng; doi hoéi doi ngl nay khong
chi phai d6i méi phuong phap, hinh thirc day hoc ma
con phai dbi méi cach thirc to chirc ciing nhu quan
tam dén hoat dong hoc tap hang ngay cia HS.

Qua thyec tién quan 1y & cac truong THCS ching
t61i nhan théy: Cong tac chi nhiém 16p cua gido vién
chi nhiém con ton tai mot sb han ché nhu: chua
duoc dao tao, bdi dudng mot cach déy du, hé théng
dé co6 nhitng nang luc can thiét, nhit 1a nhitng nang
Iuc nhu: nang lyc chuyén mon, nghiép vu; nang luc
quan ly 16p hoc; nang luc gido duc hoc sinh. Tur
nhiing 1y do trén, chiing toi nghién ctru van dé “Phat
trién doi ngii gido vién cha nhiém 16p & cac truong

trung hoc co s& huyén Pai Tu, tinh Thai Nguyén
theo tiép can nang lyc”.

2. Muc tiéu, dbi tugng, néi dung, phuong phap
nghién ciru
2.1. Muc tiéu

Nghién ctru thuc trang phat trién doi ngli GVCN
6 cac truong THCS huyén Dai T, tinh Thai Nguyén
1am co s& dé xuat cac bién phap quan Iy hoat dong nay.

2.2. DPoi twong khdo sdt

- Khach thé khao sat: Khao st 35 CBQL (gdm
can bd quan ly phong gido duc & dao tao, Hiéu
trudng, Hiéu pho) va 135 gido vién chu nhiém 16p &
céc truong trung hoc co s¢ huyén Dai Tu.

- Khao sat thyc tién tai 15 trudng trung hoc co
s0: Nguyén Tat Thanh, Hung Son, Yén Lang, Ha
Thugng, Ky Phu, Tién Hoi, Ban Ngoai, Binh Thuan,
Khéi Ky, Phu Cuong, Hoang Néng, Phu Lac, Phu
Thinh, Minh Tién, Phiic Luong.
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2.3. Ngi dung khao sat

Trong pham vi nghién clru chiing t6i tap trung
khéo sat thyc trang phat trién doi ngii GVCN & céac
truong THCS huyén Dai Tur, tinh Thai Nguyén ¢ mot
$6 noi dung: Quan li cong tac lap ké hoach, 6 chure,
chi dao quan li, kiém tra dénh gia.

2.4. Phuwong phdp khdo sadt

Trong qua trinh khdo sat thuc trang, ching toi
su dung cac phuong phap sau: Phuong phap didu
tra bang bang hoi; Phuong phap phong vén; Phuong
phép théng ké toan hoc; Phuong phap nghién ctru
san phim hoat dong. Trong d6, phuong phap diéu tra
bang bang hoi 1a phuong phép chi yéu.

- Xir Iy s6 liéu va phén tich két qua: Tinh diém
trung binh cho mdi muc d6 thé hién.

Bang hoi ¢6 3 mirc d9 tra 101.

+ Muc 1: 1,00 < DTB < 1.67: Khong hiéu quad/
Yéu/kém/Khong quan trong/Khong can thiét/Khong
kha thi.

+ Mirc 2: 1.68 < DTB < 2.34: Trung binh/it hi¢u
qua/ft can thiét/it kha thi/Phan van.

+ Mtrc 3: 2.35 <DTB < 3,00: Quan trong/Tét/khé/
Hiéu qua/Can thiét/Kha thi.

3. Két qué nghién ciru

3.1. Thuec trang Igp ké hoach phit trién dgi ngii gido
vién chii nhiém ¢ truong trung hoc co sé huyén Dai Tir,
tinh Thdi Nguyén theo tiép cdn niing luc

Str dung cau hdi 3 (phu luc 1) chung t6i khao sat
¥ kién danh gi4 cuia CBQL, GV vé thyc trang lap ké
hoach phat trién doi ngii gi4o vién chi nhiém & trudng
trung hoc co s huyén Dai Tur, tinh Thai Nguyén theo
tiép can nang luc, thu dugce két qua & bang sau:

Bang 1. Panh gia ciia can bd quin Iy, gido vién vé thuc trang
chi dao phat trién doi ngii gidao vién chi nhiém ¢ trwong trung hoc co s¢

; Hiéu qua | f{t hiéu qua | Khéng hiéu qua Thir
TT Lap ké hoach DTB .
SL % SL| % SL % béc

Xac dinh duge diém manh, diém yéu cua doi

1 |ngii gido vién; xac dinh co hdi, thach thirc dén 66 388 | 56| 329 48 282 | 2.11 8
tr moi truong bén ngoai
Xéc dinh muc tiéu phat trién doi ngii gido vién

2 o 2 98 57.6 |56 329 16 9.4 248 1
chu nhiém theo phat trién nang luc
Khéo sat nang luc cia GVCN va nhu cdu bdi

3 N . 67 394 | 68| 40.0 35 20.6 |2.19 6
dudng GVCN theo tiép can nang luc
Lap ké hoach danh gia doi ngii gido vién chit

4 . ,, 81 47.6 | 54| 31.8 35 20.6 |227 3
nhiém theo ti€p can nang luc
Lap ké hoach bdi dudng ning lyc cho GVCN

5 g 75 44.1 | 59| 347 36 212 223 4
theo to/khoi
Xay dun hoach doi ngii GVCN theo tié

g | CHRE Uy oaeh Col igw NP g6 | 447 |62] 365 | 32 188 |226| 7
can nang luc
Lap ké hoach cir GV tham gia tdp huén nang cao

7\ . 87 512 | 68| 40.0 15 8.8 [242 2
nang luc
Xac dinh cac nguén luc dé thuc hién muc tiéu

8 o . 65 382 | 75| 44.1 30 17.6 |2.21 5
phat trién doi ngiit GVCN theo tiep can nang luc

Két qua bang sb lidu cho thiy cong tac lap ké
hoach da hi¢u qua thuc hién ¢ cac ndi dung vé& Xéc
dinh muc tiéu phat trién doi ngill gido vién chi nhi¢m
theo phat trién nang luc; Lap ké hoach ctir GV tham
gia tap huin nang cao nang luc (hi¢u qua thyc hién tur
2.42 dén 2.48 diém).

Cong tac 1ap ké hoach doi khi thyc hién déi véi
cac ndi dung nhu: Lap ké hoach danh gia doi ngii gido
vién chu nhi€ém theo tiép can nang luc; Lap ké hoach
ctr GV tham gia tap huan nang cao nang luc; Lap ké
hoach bdi dudng nang luc cho GVCN theo t6/khéi;
Khao sat nang lyc cia GVCN va nhu ciu bdi dudng
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GVCN theo tiép can nang lyc; Lap ké hoach vé cac
chuyén d& bdi dudng nang lyc cho GVCN theo td/
Kkhéi (d6i khi thuc hién tir 2.11 dén 2.27 diém).

béi voi cac nodi dung hi¢u qua thuc hién nhu:
“Xac dinh muc tiéu phat trién doi ngii gido vién chi
nhiém theo phat trién nang luc” c6 57.6% khach thé
danh gia hiéu qua xac dinh trong ké hoach, ¢ 32.9%
khach thé danh gia doi khi thyuc hién va 9.4% khach
thé danh gia khong thuc hién (diém trung binh 2.48
diém). Bdi v6i noi dung “Lap ké hoach cir GV tham
gia tap huan nang cao ning luc” c6 51.2% khach thé
danh gia hiéu qua thyc hién va 40.0% khach thé danh
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gi4 d6i khi thyc hién, 8.8% khach thé danh gia khong
thyuc hién (diém trung binh 2.42 diém).

Dbi v6i co6 mirc diém danh gia trung binh nhu:
Noi dung “Lap ké hoach ddnh gid doi ngii giao vién
chii nhiém theo tiép can ning luc” c6 31.8% khach thé
déanh gia d6i khi thuc hién va 20.6% danh gia khong
thyc hién cho théy con mot bd phan CBQL chua hi¢u
qua chi dao 1ap ké hoach danh gia doi ngii gido vién
chii nhiém theo tiép can nang lyc dé tién hanh xay
dung quy hoach doi ngii giao vién GVCN, dam bao
davésd luong, déng bo v& co cau chuyén mon, co cAu
dan toc, dic biét 1a phin déu dat co cau vé cac nhom
gido vién chu nhiém theo tiép can niang lyc. Do do,
cac ndi dung nhur “Lap ké hoach bdi dudng ning luc
cho GVCN theo t6/khbi” (mirc thyc hién doi khi 2.23
dlem) va “Xac dinh cac nguén lwe @ thue hién muc
tiéu phat trién doi ngit GVCN theo tiép cin ning luc”
(muc thyc hién d6i khi 2.21 diém); “Khao sat ning
lyc ciia GVCN va nhu cu bdi dudng GVCN theo tiép
can nang luc” (muc thuc hién doi khi 2.11 diém) chua

duoc quan tAm chi dao thuc hién (tir 31.8% dén 44.1%
khach thé danh gia khong thyc hién, 17.6% dén 28.2%
khéch thé danh gia khong thuc hién).

Hai noi dung trong ké hoach dwoc dénh gia thuc
hién thip nhat 1a “Xay dung quy hoach ddi ngii
GVCN theo tiép can ning luc” (diém trung binh 2.26
diém) va “Xéac dinh dugc diém manh, diém yéu cua
doi ngii gido vién; xac dinh co hdi, thach thic dén tr
mdi trudng bén ngoai” (diém trung binh 2.11 diém),
c6 tir 32.9% dén 36.5% khach thé danh gia doi khi
thyc hién va tir 18.8% dén 28.2% khach thé danh gia
khong thuc hién.

3.2. Thuee trang t6 chikc phdt trién dji ngii gido
vién chii nhi¢m ¢ truwong trung hoc co s¢

Str dung cau hai 4 (phu luc 1) chung t6i khao sat
¥ kién d4nh gia caa CBQL, GV v& thyc trang lap ké
hoach phat trién doi ngii gido vién chii nhiém & truong
trung hoc co s¢ huyén Dai Tur, tinh Thai Nguyén theo
tiép can nang luc, thu dugc két qua & bang sau:

Bang 2. Panh gia ciia can bd quin Iy, gido vién vé thye trang t chirc
phat trién ddi ngii gido vién chii nhiém & trudng trung hoc co sé

Té chire phat trién ddi ngii GVCN theo

TT AL
tiép cin nang luc

Hiéu qua

fit higu qua | KPOng hi¢u
qua

DTB | Thi bac

SL

% SL | % SL %

Té chuc danh gla doi ngli GVCN truong
1 | THCS theo tiép cin ning luc bing cac phuong | 69
phap, hinh thirc phu hop

40.6 | 67 | 394 34 20.0 | 221 7

T4 chire xac dinh dugc nhitng ne’mg luc cfin
bdi duong cho GVCN dé dap ung yeu cAu cia
d6i méi giao duc phd thong dbi véi GVCN va
cong tac chu nhiém 16p

83

49.1 | 54 | 320 32 189 | 230 2

Té chirc cir GVCN di tap huén ning cao ning

luc theo ké hoach ciia Phong GD&DT 8

50.0 | 59 | 347 26 2.35 1

To chie hoi thdo, sinh hoat chuyén dé theo
td/khdi va phdi hop voi cum chuyén mén dé
bdi duong nang lyc cho doi nglt GVCN trong
pham vi t6/khéi

66

38.8 | 66 | 38.8 38 224 | 2.16 6

Chuén bi céc nguén lyc (nhan lye, tai lyc
5 | va vat luc) cho hoat dong phét trién doi ngli| 76
GVCN truong THCS theo tiép can nang luc

447 | 62 | 36.5 32 18.8 | 2.26 4

Xay dyng moi truong lam viée dé tao moi

treong dé doi ngli GVCN phat trién ning lyc 7

44.1 | 66 | 38.8 29 17.1 | 2.27 3

T6 chirc higu qua hoat dong thi dua, khen
7 |thuong va danh gia doi ngit GVCN gan voi| 71
cac thanh tich chung cta truong THCS

41.8 | 68 | 40.0 31 182 | 2.24 4

T4 chire ¢6 hiéu qua cac hoat dong tham quan
hoc héi kinh nghiém phat trién doi ngii gido
vién chi nhiém & truong trung hoc co s¢ theo
tiép can nang luc

64

37.6 | 68 | 40.0 38 224 | 215 8
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Két qua bang s lidu cho thiy cong tac t chirc
phat trién doi ngii GVCN theo tiép can ning luc da
duogc CBQL ¢ cac truong THCS huyén Dai Twr hi¢u
qua thyc hién ndi dung “Té chitc ctt GVCN di tap
huén ning cao ning luc theo k& hoach cua Phong
GD&DT” (2.35 diém, tht bac 1). Trong niam hoc
2020-2021, CBQL cac truong THCS da lap danh
sach cir tir 5-7 GVCN di tap huin theo ké hoach cia
Phong GD&DT. Chuyén vién phong GD&DPT N.V.P
cho biét: “Chiing t6i da t6 chirc cac 16p bdi dudng vé
cac nang luc: Xay dung moi truong gido duc, phat
trién méi quan hé giita nha truong, gia dinh va xa hoi,
nang luc quan 1y 16p hoc cho GVCN, chuyén vién ciia
phong GD&PT truee tiép dimg 16p dé boi diedng cho
doi ngii GV

Dé phat trién doi ngii GVCN theo tiép cin ning
luc cin thiét phai xdy dung maéi truong lam viée va
td chirc hiéu qua hoat dong thi dua, khen thudng va
danh gia d6i ngii GVCN gin v6i cac thanh tich chung
cta trudng THCS, tuy nhién nhin vao sé liéu bang
khao sat cho thiy, doi ngii CBQL cac truong THCS
chua quan tim dén céc noi dung nay (diém danh gia
mtrc d6 doi khi thyc hién tir 2.24 dén 2.27 diém), ¢6
tir 38.8% dén 40% khach thé danh gia doi khi thuc
hién, tir 17.1% dén 18.2% khach thé danh gia khong
thuc hién. GV P.TK (truong THCS Minh Tién) cho
biét: “mot trong nhitng mong mudn, nguyén vong cia
d6i ngli GV 1a ¢6 moi truong lam viée thuén loi, dugc
tao dung niém tin, sy déng thuan, tam huyét dé nguoi
gido vién phat trién nang luc chuyén mén, hoan thanh
tbt cong viéc cia minh”. CBQL P.M.C (truong THCS
Phic Luong) cho rang: “Tao dung méi truong lam
viéc than thién 1a muc tiéu va dong luc cua can bd
quan 1y, gi4o vién. Thé nhung trong thuc té, do ap luc
cong viéc, chua co su thau hiéu 1An nhau gitta can bo
quan 1y va gido vién nén & mot sb truong chua tao ra
duoc su déng thuan cao. Cét 15i 13 hiéu trudng phai
kién tri thuyét phuc, biét chd doi, 1am tét cong tac xi
hoi hoa gido duc, tranh thu sy 1anh dao cua cAp iy va
su phdi hop cia cac doan thé, dic biét 1a té chirc Cong
doan”. D6 ciing chinh la yéu cau dit ra ddi véi nguoi
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hiéu trudng trong quan ly ddi ngli gido vién trude yéu
cdu ctia bdi canh déi méi giao dyc hién nay.

O cac truong THCS hién nay chua thanh 1ap Hoi
ddng danh gia GVCN theo tiép can ning luc, do vay
cong tac “To chite xac dinh dugc nhitng nang luc can
bdi dudng cho GVCN dé dap ung yéu cau ciia dbi
méi gido duc phd thong dbi véi GVCN va cong tac
cha nhiém 16p” cac y kién danh gia mirc d6 doi khi
2.30 diém, c6 32.0% khéach thé danh gia doi khi thuc
hién, 18.9% khach thé danh gia khong thuc hién.

Déi v6i cac noi dung nhu: “Td chure c6 hiéu qua
cac hoat dong tham quan hoc hoi kinh nghiém phat
trién doi ngii gido vién chii nhiém & truong trung hoc
co s& theo tiép can nang lyc” (2.15 diém); “Té chirc
hoi thao, sinh hoat chuyén dé theo t&/khdi va phdi
hop v6i cum chuyén mén dé bdi dudng nang lyc cho
d6i ngii GVCN trong pham vi té/khéi” (2.16 diém);
“Chuén bi cac nguén lyc (nhan lyc, tai lyc va vat
luc) cho hoat dong phat trién doi ngiit GVCN truong
THCS theo tiép can nang lyc” (2.26 diém), tim hiéu
nguyén nhan cic ndi dung trén dugc danh gia ¢ murc
d6 doi khi thuc hién (38.8% dén 40%) va muc do
khong thuc hién (18.8% dén 22.4%) chung t6i phong
van CBQL N.T.T (hiéu truong truong THCS Khoi
Ky) duge biét: “O mot sé trudng da quan tim td chirc
sinh hoat chuyén d& theo t6/khéi cho GV, tuy nhién
khé khan vé kinh phi nén chua chuan bi dugc cac
ngudn lyc cho bdi dudng doi ngii GVCN theo tiép
can nang luc. Py ciing 1a han ché va kho khan ctia
cac truong, chi khi nao lam ot cong tac xa hoi hoa
gido duc thi cdc truong méi chi dong xay dung, ban
hanh céc chinh sach vé tai chinh cho cong tic phat
trién doi ngii nay”.

3.3. Thuc trang chi dao phat trién doi ngii gido
vién chii nhiém ¢ truwong trung hoc co s

Str dung cau hdi 5 (phu luc 1) chung t6i khao sat
¥ kién danh gia cuia CBQL, GV vé thyc trang 1ap ké
hoach phat trién doi ngii gi4o vién chi nhiém & trudng
trung hoc co s huyén Dai Tur, tinh Thai Nguyén theo
tiép can nang luc, thu dugc két qua & bang sau:
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Bang 3. Panh gia ciia can bd quan 1y, gido vién vé thye trang 1ap chi dao

phat trién ddi ngii gido vién chii nhiém & trudng trung hoc co sé

Chi dao phit trién dgi ngii GVCN Hituqui | fthibuqua | ohome Thi
u qu
TT 1daop at trién doi ngu cuq cu q hiu qua PTB w
theo tiép cin nang luc bac
SL | % SL % SL| %
1 | Chi dao phan cong nguoi phu trach 97 | 57.1 | 55 324 18 | 10.6 | 2.46 1
Chi dao quy hoach dbi ngii t§ trudng chuyén mén &
o |truongtiu GVCN theo tip cdnnang lye dyatrénnhu | o) | 00 o4y | 59 | 45 | 265 | 221 | 5
cau phat trién gido duc THCS cua dia phuong va kha
nang cua ting giao vién
3 Chi dao danlhgla Elan% luc cua doi ngit GVCN truong 78 | 459 | 53 312 39 | 29 | 223 4
THCS theo tiep can nang luc
Chi dao cir GVCN di tap hudn nang cao ning lyc theo
4 . 2 | 54.1 | 56 32. 22 | 12, 241 2
ke hoach ctia Phong GD&DPT o ? ?
5 Ch; .da‘o t0 E:.huc h(_nfhao, sinh hf)at c}Aluyen dé theo to/ 74 | 435 | 55 14 a1 | 241 | 219 6
khoi va phoi hop véi cum chuyén mon
Chi dao phé hiéu truéng va tb treong chuyén moén lién
6 | hé voi cac co s bdi dudng nhu céc truong dai hoc, | 70 | 41.2 | 58 34.1 42 | 247 | 2.16 8
vién nghién ctru dé gidi thiéu GVCN di bdi dudng
. C}ll dao chuan bi cac nguon luc (nhéan lyc, tai luc va 71 | a1s | 57 135 2 | 247 | 217 -
vat luc
g C.hl dao t(i chitc cac hoat dong tham quan hoc hoi o4 | 553 | 30 176 46 | 271 | 208 3
kinh nghiém

Két qua bang s lidu cho thiy cong tac chi dao
phat trién doi ngii gido vién chi nhiém 16p & cac
truong trung hoc co sé huyén Pai Tu da quan tam
dén “chi dao phan cong nguoi phu trach” (2.46 diém),
“Chi dao cir GVCN di tdp huén nang cao ning lyuc
theo ké hoach cia Phong GD&DT” (2.41 diém). Hién
nay, ¢ cac truong THCS hiéu truong chi dao pho hiéu
trudng va to truéng chuyén mén phu trach phat trién
ddi ngii gido vién chi nhiém theo tiép can nang luec, o
treong chuyén mén ra soat GVCN trong t6, 1ap danh
sach ctir GVCN di tap hudn nang cao ning luc theo ké
hoach cua Phong GD&DT.

Cong tac “Chi dao quy hoach doi ngii t truong
chuyén mén & truong tiéu GVCN theo tiép can ning
lyc dya trén nhu cau phat trién gido duc THCS cta
dia phuong va kha nang cua tirng giao vién” thuc hién
& mirc doi khi (2.21 diém). GV D.T.K (Truong THCS
Yén Lang) cho biét: “Mét sb CBQL chua quan tim
danh gia dy bao phat trién gido duc THCS trén dia
ban huyén Pai T, chua hiéu qua danh gia thuc trang
GVCN theo tiép can nang lyc, do d6 chua xay dung
duoc quy trinh phat trién doi ngii GVCN theo tiép can

nang lyc”. Han ché nay cho thiy, CBQL cin phai c6
chi dao vé quy hoach déi ngii t6 truéng chuyén mén
& truong tidu GVCN theo tiép can nang luc dua trén
nhu cdu phat trién gido duc THCS cuia dia phuong va
kha ning cua timg gido vién dé khic phuc.

Do kho khan vé ngudn kinh phi nén con nhitng ndi
dung khach thé danhgia d6i khi thuc hién nhu: “Chi
dao pho hiéu truong va tb truong chuyén mon lién hé
v6i cac co s bdi dudng nhu cac truong dai hoc, vién
nghién ctru dé gidi thiéu GVCN di bdi dudng” doi
khi thyc hién (2.16 diém); “Chi dao t6 chirc hoi thao,
sinh hoat chuyén d8 theo t6/khdi va phéi hop voi cum
chuyén mon” (2.19 diém); “Chi dao td chuc cac hoat
dong tham quan hoc hoi kinh nghiém” (2.28 diém).

3.4. Thue trang kiém tra, danh gid phat trién doi
ngil gido vién chi nhiém o trueong trung hoc co so

Str dung cau hdi 5 (phu luc 1) chung t6i khdo sat
¥ kién danh gia ciia CBQL, GV vé thuc trang lap ké
hoach phat trién doi ngii gi4o vién chi nhiém & truong
trung hoc co s¢ huyén Dai Tur, tinh Thai Nguyén theo
tiép can nang luc, thu dugc két qua & bang sau:
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Bang 4. Panh gia ciia can bd quan 1y, gido vién vé thye trang 1ap kiém tra,

danh gia phat trién ddi ngii gido vién chii nhiém & trudng trung hoc co sé

2 Lz A .| fthiéu | Khong .
Kiém tra, danh gia phat trién doi ngii Hiéu qua n R Thw
TT oA . qua hi¢u qua | DTB N
GVCN theo tiép cin ning luc bac
SL| % |SL| % |[SL| %
Xay dung ké hoach kiém tra phat trién doi ngii gido
1 |vién cha nhiém & trudng trung hoc co so theo tiép| 99 [58.2| 54 |31.8| 17 | 10.0 | 2.48 1
can nang luc
Xay dung tiéu chi phat trién doi ngii giao vién chu
2 |nhiém ¢ trudng trung hoc co s¢ theo tiép can nang 83 |48.8|43 (253 |44 | 259|223 5
luc
Lya chon va phéi hop ¢6 hiéu qua hoat dong danh
3 |giéd clua nhiéu Iyc luongvédi hoat dong tu danh gia| 80 |47.1| 52 |30.6| 38 | 22.4 | 2.25 3
nang luc cia GVCN
Sir dung két qua danh gia phat trién doi ngii gido vién
chi nhiém & trudng trung hoc co s& theo tiép cén
4 | . o 1092 |54.1({441259| 34| 200|234 2
nang lyc nhu mdt trong cac dicu kién trong danh gia hoan
thanh nhiém vu GV
Phéi hop c6 hiéu qua hoat dong danh gia nang luc
5 |cta GVCN véi hoat dong nhan dién hinh, thuc déy 77 (453157 |33.5|36| 212|224 4
phong trao thi dua
Phéi hop c6 hiéu qua hoat dong danh gia nang luc
6 |ciia GVCN véi dao tao, bdi dudng hoac tur bdi dudng| 71 [41.8| 60 |35.3| 39 | 229 | 2.19 7
doi ngti do
Phéi hop khen thudng, ky luat sau danh gia véi viée
70 . .. . o ) . 77 |45.3]52(30.6| 41 | 24.1 | 2.21 6
b6 nhiém lai hoac mién nhiém d6i véi GVCN

Két qua bang s6 liéu cho thdy cong tac kiém tra,
danh gia doi ngii GVCN theo tiép can nang luc da
quan tim dén “Xay dung ké hoach kiém tra phat trién
doi ngit gido vién chi nhiém ¢ truong trung hoc co
sO theo tiép can nang luc” (2.48 diém). Hiéu truong
da chi dao luc lugng kiém tra gém pho hiéu truong,
t6 truéng chuyén mén, chu tich cong doan tién hanh
kiém tra hiéu qua, dinh ki.

Do chua xac dinh muc dich danh gia GVCN theo
tiép can nang lyc 1a nhim xac dinh ding dén muc
d0 nang lyc 1am cong tac chu nhi¢m 16p hién c6 cua
timg GVCN, trén co s¢ d6 ma co su diéu chinh, bd
sung ndi dung, phuong phéap bdi dudng GVCN theo
tiép can nang luc cho phu hop nén CBQL chua “Xay
dung ti€u chi phat trién doi ngill gido vién chu nhi¢m
O truong trung hoc co so theo tiép can nang luc” (2.25
diém).

Panh gia GVCN theo tiép can nang lyc khong
chi danh gié viéc thuc hién chitc nang, nhiém vu cta
GVCN ma quan trong hon danh gia dugc nang luc
thuc hién cong tac cht nhiém 16p cia GVCN. Vinang
lyc ctia GVCN chi dugc hinh thanh, phat trién thong
qua hoat dong va bang hoat dong, nén khi danh gia
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cling phai thong qua hoat dong cua chinh hg. Panh
gid GVCN theo tiép can nang luc doi hoi phai danh
gi4 phdm chat nha gi4o, nang lyc chuyén mon, nghiép
vy, nang lyc xay dung moi truong gido duc; nang luc
t6 chirc, phdi hop cac lyc lugng gido duc...tuy nhién
CBQL chua hi¢u qua “Lya chon va phéi hop c6 hiéu
qua hoat dong danh gia cua nhiu lyc lwongvéi hoat
dong tu danh gia ning lyc cia GVCN” (2.25 diém),
“Str dung két qua danh gia phat trién doi ngii gido
vién chti nhiém ¢ truong trung hoc co s¢ theo tiép
cén nang luc nhu mot trong cac diéu kién trong danh
gi4 hoan thanh nhiém vu GV” (2.34 diém). CBQL
T.T.L (truong THCS Nguyén Tat Thanh) cho biét:
“Panh gia GVCN theo tiép can nang luc doi hoi phai
sir dung nhiéu phuong phap danh gia: danh gia dinh
tinh/dinh lugng, ddnh gia qua trinh/tong két, danh gia
qué trinh/san pham, d4nh gia dua vao nhiéu khung
tham chiéu, ... tuy nhién han ché hién nay 1a doi ngii
CBQL & mot s6 truong chua lwa chon va phdi hop co
hiéu qua hoat dong danh gia”.

Hién nay, thé tao dong luc phén d4u cho CBQL
ndi chung, GVCN noi riéng theo cac cach khac nhau,
trong do6 sir dung cac hinh thirc khen thuong dé tao
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dong luc c6 y nghia rét quan trong. Tuy nhién, ndi
dung “Phéi hop khen thuéng, ky luat sau danh gia voi
viéc bd nhiém lai hogc mién nhi¢m déi voi GVCN”
(2.21 diém) cho thiy mirc do doi khi thyuc hién 1a mot
trong nhirng han ché cia cong tac kiém tra, danh gia
can phai khic phyc.

3.5. Danh gia chung

Thuyec trang phat trién d6i ngii GVCN theo tiép can
nang luyc cho thiy cong tac 1ap ké hoach da hiéu qua
thuc hién ¢ cac ndi dung vé xac dinh muc tiéu phat
trién doi ngil giao vién chii nhiém theo phat trién nang
luc; Lap ké hoach ctr GV tham gia tap huén nang cao
ning luc. Cong tac to chirc phat trién doi ngii GVCN
theo tiép can ning lyc da duoc CBQL & cac truong
THCS huyén Pai Tu hiéu qua thuc hién ndi dung
nhu: 6 chirc ctir GVCN di tap huén ndng cao ning luc
theo ké hoach cua Phong GD&DPT. Trong nim hoc
2020-2021, CBQL cac truong THCS da 1ap danh sach
ctr tir 5-7 GVCN di tap hudn theo ké hoach ciia Phong
GD&DT, cic ning lyc dugc quan tdm bodi dudng
gdm: Xay dyng moéi truong giao duc, phat trién mbi
quan h¢ gifta nha truong, gia dinh va xa hdi, nang luc
quan 1y 16p hoc cho GVCN.

Cong tac chi dao phat trién doi ngii gido vién chi
nhiém 16p ¢ cac treong trung hoc co sé huyén Dai Tu
da quan tam dén chi dao phén cong nguoi phu trach,
chi dao cir GVCN di tdp hudn nang cao ning lyuc
theo ké hoach cua Phong GD&DT. Hién nay, ¢ cac
truong THCS hiéu trudng chi dao phd hi¢u trudng
va té truong chuyén mon phuy trach phat trién doi ngii
gi4o vién chu nhiém theo tiép cén ning luc, td truong
chuyén mén ra soat GVCN trong td, 1ap danh sach cir
GVCN di tap huén nang cao ning luc theo ké hoach
cua Phong GD&DT.

Cong tac kiém tra, danh gia doi ngii GVCN theo
tiép can nang luc dd quan tam dén xay dung ké hoach
kiém tra phat trién doi ngii gido vién chu nhiém &
trudng trung hoc co sé theo tiép can nang lyc. Hidu
truong da chi dao luc lugng kiém tra gdm pho hidu
truong, t6 truéng chuyén mén, chu tich cong doan
tién hanh kiém tra hiéu qua, dinh ki.

4. Két luan

Qua cac phan tich vé& két qua thuc trang phat
trién doi ngii GVCN theo tiép can nang luc cho thay,
CBQL di quan tim dén Iap ké hoach, 6 chirc, chi dao
va kiém tra, danh gia. Cong tac chi dao phat trién doi
ngll gido vién chu nhiém 16p & cac truong trung hoc
co s6 huyén Dai Tir 3 quan tim dén chi dao phan
cong ngudi phuy trach, chi dao cir GVCN di tap hun
nang cao nang luc theo ké hoach ciia Phong GD&DT.
Cong tac kiém tra, danh gia doi ngii GVCN theo tiép
can nang lyc di quan tdm dén xdy dung ké hoach
kiém tra phat trién doi ngii gido vién chu nhiém &

truong trung hoc co so theo tiép can ning luc. Tuy
nhién, con nhitng han ché nhu: chua xay dung quy
hoach d6i ngli gido vién GVCN, dam bao du vé sb
luong, déng bd vé co cdu chuyén moén, co cAu dan
tdc, dac biét la phén d4u dat co chu vé cac nhom giao
vién chu nhiém theo tiép can nang luc; chua xac dinh
muc dich danh gia GVCN theo tiép can nang luc la
nhdm xéc dinh dang dén mtc d6 nang luc lam cong
tac chu nhiém 16p hién c6 cua ting GVCN.
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