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The information technology explosion has had a great impact on all
Received:20/11/2023 fields, including education and training. This study aims to learn about

Revised: 7/01/2024 the reality of digital transformation at Thai Nguyen University (TNU)

and the challenges in the digital transformation process. The research
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used quantitative and qualitative methods. The quantitative method

aims to synthesize previous studies and statistics and quantify the

results achieved by TNU in the process of digital transformation. The

Keywords: qualitative method was conducted through observation, interview, and
Digital transformation; analysis to point out the difficulties in the digital transformation process
Reality; Solutions, and solutions to overcome the difficulties in the implementation process.
Connect; Thai Nguyen Research results show that digital transformation has been implemented
University at TNU. It improves the quality of educational management, teaching,

and learning and, therefore, has brought about many positive changes.
However, because it is a regional university, it is necessary to have an
interconnection between the member units of TNU while improving
connectivity for everyone, ensuring access to technology is transparent,
and having a plan to support training for lecturers and students on
network security and information security in the digital environment.
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Sy bung n cua cong nghé thong tin da tac dong sau sic dén moi linh
vuc, trong d6 ¢6 ¢6 gido duc va dao tao. Bai viét nay nhim tim hiéu
vé thyc trang chuyén dbi s6 ¢ Pai hoc Thai Nguyén va nhitng thach
thirc trong qua trinh chuyén déi s6. Phuong phép dugc st dung trong
nghién ctru 1a dinh lugng va dinh tinh. Phuong phép dinh lugng nhim
tong hop nhimg nghién ctru di trude, thong ké va lugng hoa nhiing
két qua di dat duoc cia Pai hoc Thai Nguyén trong qua trinh thuc
hién chuyén ddi s6. Phuong phap dinh tinh dugc tién hanh théng qua
quan sat, phong van, phén tich dé chi ra nhirng khé khin trong quéa
trinh thuc hién chuyén doi sb va nhimng giai phap dé thao g& nhiing
kho khin trong qué trinh thyc hién. Két qua nghién ctru cho thay: Viée
chuyén ddi s6 da duoc DPai hoc Thai Nguyén thuc hién nham nang
cao chét lugng quan 1y gido duc, giang day va hoc tap, chinh vi vay,
d3 mang lai nhiéu thay d6i tich cyc. Tuy nhién, do dic thu 1a dai hoc
viing nén can c6 su két ndi lién thong giita cac don vi thanh vién cua
Pai hoc Thai Nguyén dong thoi cai thién kha ning két ndi cho tat ca
moi ngudi, dam bao truy cap cong nghé duoc thong sudt; co ké hoach
hd tro tap hudn cho giang vién va sinh vién vé an ninh mang va bao

mat thong tin trong moi trudng sd.

1. Mé déu

Cudc cach mang cong nghiép 4.0 dang tac dong

(pp. 49,52), ap dung cong nghé mai trong to chirc,
quan li va day hoc nang tim céc trudng tré thanh

“truong dai hoc théng minh”. Bang sy hd trg clia

sdu sac dén moi mat trong doi sdng cua con nguoi
no6i chung va gido duc dai hoc noi riéng, n6 doi hoi
gi4o duc dai hoc phai thay d6i nhanh chéng va déi
méi & tt ca cac khau trong moi hoat dong td chirc
dao tao va quan ly dao tao: Tb chire, quan li, hinh
thirc day hoc va hop tac voi moi truong bén ngoai

cong nghé, cac truong dai hoc ddi méi phuong
phap gido duc tao ra sy thich img dap Gmg yéu cau
nang cao chét luong gido duc trong bdi canh cudc
Céch mang 4.0 (Van, et al., 2019).
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Dap ung sy phat trién ctia cudc Cach mang
cong nghiép 4.0, trong nhitng ndm qua, Chinh phu
va B Giao duc va Bao tao Viét Nam da ban hanh
nhiéu van ban chi dao, chinh sach nhim déy manh
ung dung cong ngh¢ thong tin trong hoat dong day
va hoc, timg budc dua gido duc Viét Nam tiép can
thé gidi (Van, Nam, Canh, Thai, & Lan, 2019).
Trong qué trinh thuc hién chuyén d6i sd, cc can
bo, giang vién ¢ cac truong dai hoc da nhan thic
va thuc hién nhitng thay d6i trong quéan 1y, huéng
dan, danh gia, phuong phap giang day, nghién ciru
khoa hoc... gop phan phat trién gido duc, khoa
hoc va cong ngh¢ (Phong, et al., 2019). Khi ngay
cang nhidu céac co s giao duc dai hoc thuc hién
chuyén doi s6 can phai chi trong cac kién thirc va
ki ning vé an toan trén khong gian mang dé co thé
su dung, khai thac Internet mdt cach hi¢u qua va
tiép can thong tin c6 chu dich, chinh xac (Vinh, et
al., 2023).

Dai hoc Thai Nguyén (PHTN) dugc thanh
1ap ngay 4/4/1994 theo Nghi dinh s6 31/CP cua
Chinh phii trén co s6 t6 chire, sip xép va ké thira
truyén thdng ciia cac truong trén dia ban tinh Théi
Nguyén. DPHTN di phat trién theo mo hinh cta
dai hoc vung gém c6 7 truong dai hoc thanh vién,
1 trudng ngoai ngit, 1 trudng cao ding, 2 phan
hi€u tryc thudc, 1 tap chi, 1 nha xuat ban, 1 bénh
vién, 1 Khoa tryc thudc va 12 trung tam phuc vu
dao tao, nghién ctu khoa hoc. PHTN trd thanh
trung tam dao tao nguf”)n nhan luc chét lugng cao,
trung tdm nghién ctru khoa hoc va chuyén giao
cong nghé tién tién trong cac linh vuc gido duc,
néng — 1am nghiép, y té, kinh té, cong nghiép,
cong ngh¢ thong tin va truyén thong cua khu vuc
trung du, mién ndi phia Bic va ca nuéc. Thang
1/2022, theo danh gia cia Webometric!, PHTN

1 Webometrics 14 bang xép hang tu dong, danh gia nang luc
s6 hoa va mtic d¢ lan toa, anh huong vé tai nguyén hoc
thuat cua céc co so giao duc dai hoc dua trén cac chi s6 vé
mirc do lan t6a, anh hudng cua hé thdng website va thong
tin truc tuyén (visibility), d6 mé vé tai nguyén hoc thuat
(openness) trén Google Scholar, va chi s6 trich dan khoa
hoc trén hé théng co so dir liéu Scopus (excellence) cta
mot co so giao duc dai hoc.
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xép thir 6.231 thé gidi va dung vi tri s6 37 cac
truong dai hoc tot ciia Viét Nam (p. 134).

Trong bdi canh cach mang cong nghiép 1an thir
tu, mang Internet dugc st dung phé bién, PHTN
xéac dinh chuyén ddi s 1a cong viéc tat yéu giup
DHTN hoi nhép toan cau, sém tiém can véi cac
truong dai hoc tién tién trén thé gioi. Chinh vi vy,
Dang tiy PHTN di ban hanh Nghi quyét s6 07-
NQ/DPU, ngay 04/4/2021 “vé viéc chuyén doi sd
Dai hoc Thai Nguyén giai doan 2021 - 2025 va
dinh huéng dén nam 2030”.

Bai viét nay duogc thuc hién nham tim hiéu vé
nhimg két qua da dat duoc cia PHTN trong qua
trinh thyc hién chuyén dbi sb, déng thoi chi ra
nhing kho khan va dé xuit mot s giai phap nham

thao g nhitng kho khén trong qua trinh thuc hién.

2. Phwong phap nghién ctru

Nghién ciru nay sir dung két hop ca phuong
phép dinh lugng va dinh tinh. Phuong phap dinh
luong nham tong hop két qua tir nhitng nghién ctru
di trudc, théng ké va lugng hoa nhitng thanh tyu
da dat dugc ctua Pai hoc Thai Nguyén trong qua
trinh thyc hién chuyén doi s6; phuong phap khao
sat duoc tién hanh v6i 82 giang vién thude Trudng
Pai hoc Su pham, Pai hoc Nong — Lam va Dai
hoc Y-Duoc nham danh gia hiéu qua cua chuyén
d6i sb. Phiéu khao sat c6 10 cau hoi, trong d6 c6
02 cau vé thong tin c4 nhan va 8 cau do luong
mirc danh gia cua giang vién vé hiéu qua chuyén
ddi sb thong qua cac chi bao vé quan tri dai hoc,
giang day va nghién cuu khoa hoc véi cac thang
do: kém, trung binh va tot. Tuy nhién, do diéu kién
thoi gian ciing nhu kinh phi nén tac gia khong tién
hanh khao sat dugc & tt ca cac don vi thanh vién
ciia DHTN. Vi vy, nghién ctru nay gip mot sd
han ché vé thong tin trong do luong hiéu qua
chuyén d6i s6 6 DPHTN.

Phuong phap dinh tinh duoc tién hanh thong
qua quan sat, phan tich, phong vén dé chi ra
nhitng han ché, kho khin va nhiing giai phap dé
thao g& nhitng kho khan trong qua trinh thyuc hién



Nguyen Thi Que Loan/Vol 10. No 1_February 2024| p.40-49

chuyén d6i sd. Tat ca ddi tuong tham gia phong
van déu duoc tac gia giai thich rd vé muc dich,
ndi dung. Thong tin dinh danh khéng dugc dua
ra trong nghién ctru nay theo yéu ciu ctia cac céa

nhan tham gia.
3. Két qua va ban luin
3.1. Vai nét vé chuyén doi sé

Trong bdi canh cach mang cong nghé 4.0 va
hoi nhép sau rong, chuyén doi sb gitr vai tro vo
cung quan trong trong moi linh vuc hoat dong
ctia doi sdng xa hoi. Ngay 25/01/2022, Thii tuéng
Chinh Phu ban hanh Quyét dinh s6 131/QD-TTg
vé viée phé duyét Pé an “Tang cuong ng dung
cong nghé thong tin va chuyén ddi sd trong gido
duc va dao tao giai doan 2022-2025, dinh huéng

dén nam 2030”. Muc tiéu cta d& an 1a: “Tan dung

tién bo cong nghé dé thuc day doi méi sang tao
trong day va hoc, nang cao chét luong va co hoi
tié can gido duc, hiéu qua quan ly gido duc; xay
dyng nén gido duc mé thich Ung trén nén tang
sO, gop phan phat trién Chinh phu sd, kinh té sb
va xd hoi s6” (Prime Minister, 2022). Thyc hién
Quyét dinh ciia Thu tuéng, chuyén doi sé (Digital
Transformation) ngay cang phat trién va dugc ing

dung vao nhiéu linh vuc khac nhau.

Khai niém “Chuyén d6i s6” dugc hiéu 1a “qué
trinh 4p dung cong nghé ky thuat sb tich hop vao
tat ca cac linh vuc nhdm thay d6i phwong thic
quan 1y, diéu hanh, quy trinh 1am viéc cta ca nhan
va t6 chirc dé tao ra nhing gia tri méi”. Qua trinh
chuyén ddi s& duoc thuc hién theo cac giai doan

sau (hinh 1):

2.X4ac dinh ngén
sach, cong nghé,
nhin luc thich
hop

1. Xay dung muc
tiéu

>

>

4.Chuyén  déi
toan dién

3.Thu thip, s6
hoa thong tin

>

Hinh 1. Céc giai doan trong qua trinh chuyén dbi sb

Chuyén ddi sd mang lai nhiéu loi thé boi no tao
ra nhiéu dich vu tién ich c6 gia tri cao, tdn dung
duoc nguén luc cua xa hoi. Bé“mg thé manh coa
cong nghé méi, viée chuyén ddi s6 giap cac don vi
gianh dugc wu thé khong chi & pham vi trong nude
ma con tao sy dot pha trén thi truong thé gidi.

Dbi voi cac co s gido duc chuyén doi sb gitp
cho céac truong tan dung tién b cong nghé dé
nang cao chat lugng quan 1y, gido duc, mo rong
co hoi gido duc cho tit ci moi ngudi trén thé gidi,
hoi nhép toan clu, quang ba thuong hiéu ctia nha
trrong va tao ra sy phat trién bén viing.

Chuyén ddi sb trong cac co s& gido duc dugc
thuc hién véi 3 ndi dung co ban:

(i) Chuyén déi sé trong quan 1y gido duc;

(ii) Chuyén dbi sé trong gido duc (day, hoc,
kiém tra, danh gia);

(iii) Chuyén d6i sé trong nghién ciru khoa hoc.

3.2. Thuc trang chuyén doi s6 ¢ Pai hoc
Thai Nguyén

DPai hoc Thai Nguyén l1a mot trong ba dai hoc
ving ctia ca nude. Trong xu hudng chuyén doi sé
dang dién ra manh mé trén toan thé gisi, du van
con mot s6 kho khan nhit dinh vé co s¢ vat chit
nhung PHTN va cac don vi thanh vién xac dinh
chuyén d6i s6 1a thach thirc nhung ciing 13 co hoi
dé DHTN va cac don vi thanh vién d6i moi trong
quan ly, dao tao va nghién ctru khoa hoc. Chuyén
d6i s6 trong giao duc dé day - hoc trén nén tang sd
la mét trong nhitng bién phap giup giang vién va
sinh vién tiép can dugc voi thong tin nhanh, nhiéu
hon; rut ngén vé khoang cach, thu hep vé khong
gian va tiét kiém vé thoi gian.

Ngay 04/4/2021, Pang ty DPHTN ban hanh
Nghi quyét s6 07-NQ/PU vé viéc chuyén doi sd
DHTN giai doan 2021 - 2025 va dinh huéng dén

nam 2030. Dé hudng t6i hoan thanh muc tiéu tro
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thanh dai hoc s va nam trong nhom 500 truong
dai hoc hang dau chau A, PHTN tap trung vao
chuyén dbi s6 cac ndi dung chu yéu nhu: Chuyén
dbi s6 trong quan 1y gido duc; chuyén dbi s6 trong
day, hoc, kiém tra, danh gia va chuyén déi sé
trong nghién ctru khoa hoc. Hoi dong PHTN da
ban hanh D& 4n Chuyén déi s6, trong d6 dat muc
tiéu xdy dung thi diém Truong Pai hoc Cong nghé
Théng tin va Truyén thong tré thanh dai hoc sd.

Ngay 02/11/2021, BPHTN thanh 1ap Trung tdm
S6. Vi doi ngii can bd chuyén sau vé CNTT va
chuyén doi sb, Trung tdm S6 PHTN c6 nhiém
vu tham muu, tu van cho 1anh dao Pai hoc Thai
Nguyén vé chién lugc phat trién cong nghé thong
tin (CNTT), xdy dung, phat trién cac tmg dung
CNTT; chuyén dbi s6 ciia Dai hoc Thai Nguyén va
cac don vi thanh vién trong cong tac quan tri dai
hoc, dao tao, nghién ctru khoa hoc; td chuc trién
khai cac hoat dong dao tao, bdi dudng chuyén sau
cho can bd chuyén trach vé CNTT, dép tng yéu
cau vén hanh, st dung, khai thac hé théng CNTT
trong toan Dai hoc Thai Nguyén va cac don vi
thanh vién; cung cép cac dich vu chuyén doi sb,
tai nguyén s, giai phap CNTT va thu vién cho cac
don vi trong va ngoai Pai hoc Thai Nguyén... Chi
sau mot thoi gian hoat dong, tdi nay, Trung tam
S6 DPHTN la mét trong nhimg trung tim 16n nhat
bong Nam A, ¢6 kho dir liéu s6 va tai liéu tham
khao phong pht (Loan, Hoai, & Ha, 2021).

Dé trién khai c6 hiéu qua cong tac chuyén ddi sb
trong toan Pai hoc, DPHTN chi dao cac don vi xac
dinh 6 muc tiéu, ndi dung chuyén dbi s, tap huin
khai thac phan mém; t6 chirc bdi dudng cac k¥ ning
vé cong nghé va phuong phép su pham cho doi ngii
giang vién cach thic xay dung hoc lidu s6, phuong
phép giang day theo mé hinh ddo tao két hop dé
thyc hién chuyén doi sd; timg budc sé hod tai lidu,
phdi hop chit ché dé lién thong dir lidu trong timg
don vi, gitra cac don vi trong DPHTN.

La Pai hoc ving, PHTN dac biét chu trong van
dé quan tri dai hoc. Tir cudi nim 2019, DPHTN da sir
dung phan mém SvOnline dé quan ly. Cac dit lidu
vé nguoi hoc, can bo, vién chirc, nguoi lao dong,
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nguoi nudc ngoai dén va ¢ tai DPHTN dugc capnhat
day du trén hé théng. PHTN ciing timg budc sd
hoéa tai li¢u, van thu, luu trir cua Pai hoc va cac don
vi thanh vién; xdy dung hé théng cac phong hop
khong gidy; nang cip ha ting cong nghé thong tin
trong dai hoc nhu: dudng truyén, may chu, thiét bi
dau cudi... dé dap img nhu cau chuyén d6i s6 (Loan,
Hoai, & Ha, 2021). Dé viéc quan tri c6 hiéu qua,
DPHTN chi dao cac don vi thanh vién tép trung vao
viéc xay dung co so dit licu lién thong gitra Pai hoc
ving va cac don vi thanh vién; phat trién ha tang
va ung dung cong nghé thong tin phuc vu cong tac
didu hanh, tac nghiép; cung d6 la dao tao doi ngii
dé nang cao hiéu lyc, hidu qua trong cong tac quan
tri dai hoc. Cho dén nay, cac don vi thanh vién cta
DHTN di hoan thién co ban co s dir lidu vé doi
ngil nha gido, can bd quan ly, nhan vién, chuong
trinh dao tao, co s& vat chit, kiém dinh chit luong
giao duc, nghién curu khoa hoc, tai chinh...

Vi quan diém “Ngudi hoc va nha gido 1a trung
tAm clia qua trinh chuyén doi s6”, PHTN chu
truong déy manh sb hoa tai liéu phuc vu cho hoat
dong giang day va hoc tap. Hién 100% cac truong
thanh vién cuia PHTN dang tich cuc xay dung hoc
lidu s6 voi hé thong bai giang E-learning, bai tap,
tai liéu cho cac hoc phan cbt 15i trong cac chuong
trinh dao tao. Trong qua trinh xay dung, thiét ké
bai giang, cac giang vién chu tri bai giang déu
duogc tap huan xay dung bai giang, t6 chirc tién
hanh semirna & cip boé méon dé dugc gop y vé noi
dung bai gidng text, powerpoint, kich ban xay
dung bai giang E-learning, st dung studio trong
viéc xdy dung bai giang. Nho do, nhin chung cac
bai giang E-learning déu c6 chét luong, duoc thiét
ké da dang v6i hinh anh, biéu dd, video am thanh,
tir ngit va chu trong dén tinh twong tac véi nguoi
hoc thong qua cac bai tap, hé thdng cau hoi. Trong
nam hoc 2021-2022, BPHTN da xay dung mdi 34
bai giang E-Learning va 502 bai giang di¢én tr
(Nga, 2022; Nam, 2022).

Nhiam thay thé tai liéu truyén thong bang tai
liéu dién tir, DPHTN chi dao cac trwong thanh
vién s6 hya hoc liéu nh m tao di, u kién cho
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ngudi hoc ti_p can \a i thdng tin moi lac, moi
n_i dé dang, d' ng thoi PHTN ciing timg budc
s6 hoa tai liéu cua don vi va céc truong dai hoc
thanh vién. Cho dén nay, cac trudong dai hoc
thanh vién cua PHTN da sé hoa khoang 90%
gido trinh giang day, 100% cac luan van, luén
an, 40% tai liéu tham khao (Thinh, 2022); Trung
tam s6 DPHTN ciing la don vi din dau trong trong
cong tac sd hoa va chuyén doi s6 dap tmg cac
tiéu chi theo Hé théng quan 1y chét lugng. Ngay
6/1/2023, Trung tim S6 DHTN nhan Ching
nhan Hé théng quan 1y chit lwong chuin qubc
té theo tiéu chuan ISO 9001:2015 va Hé thong
quan 1y an toan théng tin theo tiéu chuian I1SO/
IEC 27001:2013 do Coéng ty CP Chung nhéan
va Giam dinh qudc té ISOCERT cép'.

Trong qua trinh giang day, cac giang vién cla
cac trurong thanh vién thuéc PHTN ludn chu trong
khai thac cac thiét bi, cong cu, phan mém nham
nang cao chit luong bai giang nhu: sir dung phan
mém Canvas hd trg giang vién quan 1y hoc tap,
danh gia, theo doi tién do hoc tdp cla cua sinh
vién, hoc vién; st dung cac ing dung nhu Zoom,
Microsoft Teams, Google Classroom dé giang
vién va nguoi hoc tuong tac trong giang day linh
hoat va hiéu qua; str dung timg dung hd trg hoc tap
gitip ngudi hoc rén luyén k¥ ning va kién thic
thong qua céc bai tap va hoat dong truc tuyén nhu
Quizlet, wheelofnames (Loan, Hoai, & Ha, 2021);
sir dung tmg dung cong nghé thuc t& a0 (VR) va
thuc té a0 ting cuong (AR) thiét ké bao tang o
nguoi hoc trai nghiém moi truong hoc tap sinh
dong va gan giii hon véi thyuc t&. 100% giang vién
cac truong duge cap tai khoan Microsoft 365 va

Google Suite dé hd tro cho day hoc truc tuyén.

V6i vi thé 1 dai hoc ving, PHTN xéc dinh
trong bdi canh hoi nhép quéc té va tu chu dai hoc
nhu hién nay, nghién ctu khoa hoc (NCKH) va

chuyén giao cac tién by khoa hoc va cong nghé

1 Tiéu chudn ISO 9001 1a tiéu chuin thuoc by ISO 9000
duoc ding dé chimg nhan hé thdng quan 1y chit lrgng vé
QMS dugc st dung rong rii thé gisi trong do ¢6 Viét Nam.

vao doi sdng 12 nhan t6 then chdt thuc day su phat
trién cua cac truong dai hoc. Pac biét, dai dich
Covid-19 vira qua cang chiing minh vai tro cua
khoa hoc va cong nghé (KH&CN) ddi voi doi
séng xa hoi. Chinh vi vay, hoat dong NCKH va
chuyén giao cong nghé cia PHTN di co nhimng
budc phat trién manh mé ca vé luong va chét, luén
bam sat yéu cu tng dung thuc tién, co gia tri bén
viing (Loan, Hoai, & Ha, 2021).

Pé tao mdi truong thuan loi cho cac giang
vién phat huy nang luc sang tao trong NCKH,
DHTN xéc dinh can xay dung ha t:;’lng khoa hoc
hién dai, phuc vu cho cac hoat dong NCKH va dao
tao, trong d6, chii trong nhit I nén tang thong tin
KH&CN. Dai hoc Thai Nguyén di quan tam dau
tu phat trién ha ting thong tin KH&CN, dic biét
1a viéc s6 hod cac an pham, cong trinh NCKH dé
két qua nghién ctru ctia cac nha khoa hoc duge
phé bién rong rai. Tinh dén nam hoc 2021-2022,
PHTN di s hoa duge 637 gido trinh va 1.762 hoc
liéu dién tir (Nam, 2022; Anh, 2022).

Tap chi Khoa hoc va Cong ngh¢ Dai hoc Thai
Nguyén 1a mot tap chi hoc thuat da nganh dugc
1ap chi muyc trong Hé théng trich dan Pong Nam
A (ACI) tir nam 2020. Céc thong tin vé bai bao
trong tap chi cia DPHTN c6 thé dé dang trich
xuét theo cac dang thuc chuan nhu: BibTex, RIS,
EndNote... ¢ tao danh muc tai liéu tham khao

cho cac phﬁn mém trich dan tu dong.

Cuing voi d6, nham thiic day tinh toan ven trong
hoc tap va NCKH, danh gia chinh xac, kiém soat su
trung thuc trong hoc thuat, ngay 11/4/2023, PHTN
ban hanh cong vin sb 1395/DHTN-BT chi dao cac
don vi dao tao xay dung quy dinh va ép dung viéc
str dung phan mém Turnitin chong sao chép va hd

tro hoat dong dao tao.

3.3. Danh gia hi¢u qud cia chuyén doi so ¢

Dai hoc Thai Nguyén

Pé danh gia hidu qua cua chuyén ddi sé &
DHTN, chung t6i tién hanh khao sat 82 giang vién
v6i mot s6 tidu chi co ban va da thu duoc két qua

nhu sau:
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Bang 1. Danh gia hiéu qua cta chuyén doi so

Mikc do
Tiéu chi Kém TB Tét Piém | Thirbic
% % %

(1,0) (2,0 (3,0) B
Chét luong ha ting CNTT 3 3,7 'y} 51,2 37 45,1 2,4 5
Quaén tri dai hoc
Quan ly nhén sy 1 1,2 21 25,6 60 73,1 2,7 3
Quan ly khoa hoc 12 14,6 61 744 9 11,0 2,0 6
Quan ly dao tao dai hoc 0 0 12 14,6 70 85,4 2,9 2
Quan ly dao tao SBPH 2 24 40 48,8 40 48,8 2,5 4
TBC 25
Giang day
Ung dung cong nghé trong day, hoc, 0 0 4 4,9 78 95,
kiém tra, danh gi4
Ung dung tai lidu s6 day-hoc (sach gido 1 1,2 4 49 77 94,0 2,9 2
khoa dién tir, bai giang dién tir, kho bai
giang E-learning, ngan hang cau hoi)
TBC 3,0
Nghién ctru khoa hoc
Tai ligu s6 ho4 phuc vu NCKH 2 2,4 34 41,5 46 56,1 2,5 4
Nén tang ha tang s6 & an ninh s6 phuc 2 2,4 33 40,2 47 57,3 2,5 4
vu nghién ctru
TBC 25

Két qua khao sat dugc trinh bay trong bang trén
cho thiy, viéc chuyén dbi sé trong giang day dic
biét 1a mg dung cong nghé trong day, hoc, kiém
tra, danh gid dugc cac giang vién danh gia cao
nhat (TBC 3,0 diém & muc do tot). V& chét luong
ha tang CNTT, chuyén d6i sd trong nghién ciru
khoa hoc va quan tri dai hoc dugc danh gia & muc
do trung binh, trong do, hiéu qua quan ly khoa hoc
(2,0 diém) va chit luong ha tang CNTT (2,4 diém)
duogc cac giang vién danh gia khong cao. Ly giai
vé vin dé nay, giang vién N.V.T, H.T.T va PT.H
cho rang “Trong quan 1y khoa hoc giita DHTN véi
cac don vi thanh vién; giltta cac phong ban chuc
ning trong cing don vi thiéu su thong nhat, két
nbi va lién thong dir liéu dan dén hién tuong trong
1 hoc ky/nam hoc giang vién phai ké khai két qua/
46|

minh chimg NCKH trén céc biéu mau khac nhau”;
giang vién T.TM.H, N.T.V cho ring “MJdi khi
trién khai cho SV dang ky hoc, khi quyét Turnitin
cho SV, hoc vién hay bi phdn mém béo 13i...”.
Két qua khao sat tinh hinh day hoc E-learning
cua truong Pai hoc Su pham nam hoc 2022-2023
ciing cho thiy, nhiéu thoi diém sinh vién khong
truy cap dugc vao bai hoc, hodc truy cap duogc
nhung dudng truyén khong 6n dinh. Diéu nay cho
thdy can phai cai thién ha ting CNTT, nang cap
thém hé thong may chu trén hé thong LMS, ting
cudng biang thong dé khong xdy ra tinh trang qua
tai duong truyén.

Nhu vy, mac du viéc chuyén ddi s6 6 PHTN
moi dugce thyc hién trong vai nim gan day nhung

d3 thu nhan nhiing két qua dang khich 1&. Bén canh
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d6, két qua khao sat trén ciing cho thay nhing khé
khan, bat cap can dugc DPHTN khic phuc trong
thoi gian toi.

3.4. Khé khdn, bit cdp trong qud trinh thuc

hién chuyén d6i so va gidai phap

- Khy khan v, kinh phi: Chuyén d6i sé 1a
chuyén hoat dong tir mdi trudng thuc sang moi
truong sb, trong do, ha tang co so ky thuat sb 1a
nén tang quyét dinh cho sy phat trién k¥ thuat sd.
Do d6, dé xay dung, duy tri hé thong cong nghé
thong tin, nén tang sd... can wu tién ngudn kinh
phi tir ngan sach nha nude hd trg ddu tu cai tién
hé théng cong nghé thong tin d& moi dia diém
duoc tiép can internet véi téc do cao, kha nang
chuyén tai dit liéu 10n, céc thiét bi, phin mém tdt,
dam bao yéu cau vé bao mat, toc do xir Iy, chi phi
van hanh. Bén canh do, héng nim DHTN cén ¢6
ké hoach va ngudn kinh phi dé bdi dudng can b
quan ly, giang vién, sinh vién, hoc vién vé kién
thie, k¥ ning st dung cong nghé thong tin, an
toan thong tin, khai thac, sit dung hi€u qua cac
ung dung phuc vy cong viéc day - hoc dap ung

yéu cau chuyeén doi so.

-Khy khanv, ngu nl ccong nghé: La trudng
theo mo6 hinh dai hoc vung, gitra cac don vi dao tao
ciia PHTN sir dung cac phan mém chua dong bo
v6i ha ting mang, hé théng may chu. Chinh vi vy,
trong thoi gian téi DPHTN can chi trong phat trién
ha ting phuc vu cong tac chuyén doi sb; trién khai
két nbi lién thong dir lidu gitta PHTN véi cac co
s0 dao tao thanh vién, gitta cac co sd dao tao thanh
vién ciia DPHTN thong qua hé thdng, nén tang chia
s¢, tich hop dir liu; xay dung kho dir li¢u dung
chung cia PHTN trén co s& vira cung cap dit liéu
phuc vu chuyén dbi sé & cac linh vuc dang trién
khai, ciing nhu cac linh vuc méi, dam bao su dong
bd trong toan PHTN viéc quan ly, day - hoc va
NCKH.

- Thay @i tw duy: Chuyén d6i s6 1 qué trinh
can c6 chuyén d6i ca vé tu duy, nhan thic va

hanh dong. Viéc thay doi tw duy khéng chi dbi

v6i nguoi 1anh dao ma véi toan thé doi ngll cadn
bo, giang vién. DPbi v6i lanh dao - dic biét la
nguoi dimg dau phai c6 tam nhin, xac dinh dugc
nhitng van dé c6 thé giai quyét bang chuyén d6i
sO va c6 kha niang két ndi, gan két cac co s dao
tao thanh vién thong nhét chuyén d6i s6 chung
cho toan DPHTN. Bén canh dé, can tao mdt moi
truong gido duc linh dong tiép can duoc kién
thtrc. Trong thuc té van c6 mot s6 co s& dao tao
& DHTN mic du trong thoi khoa biéu co tiét hoc
E-learning nhung van yéu ciu giang vién va sinh
vién ding gio d6 phai c6 mat trén giang duong.
Diéu nay da lam mat di tinh tich cyc cua bai
giang E-learning d6 1a loai bd nhiing gidi han
vé khoang céch, t6i vu thoi gian hoc; bat cr thoi
diém nao, ¢ dau, sinh vién déu co thé tham gia
duoc 16p hoc, tuong tac va trao ddi tai liéu voi
giang vién ma khong can gap mat tryc tiép. Do
d6, can phai c6 sy thay doi tu duy trude hét tur
nhitng nguoi ding dau don vi, sin sang voi sy
chuyén d6i vé cach thtc quan 1y 16p hoc. Bdi
v6i giang vién can khong ngai thay ddi, lién tuc
hoc hoi, biét khai thac cong ngh¢ thong tin dé tao
ra nhitng bai giang chat luong voi phuong phap
giang day, k¥ thudt twong tac voi nguoi hoc phu

hop trong qua trinh t6 chuc giang day.

-Thachth cv, baomatd liéu: Cong nghé sd
tiém 4n nhiéu nguy co an ninh mang, do d6 PHTN
can xdy dyung va ban hanh cac co ché, chinh sach
cho chuyén dbi sb trong d6 co6 van d& an toan
thong tin mang; bao v¢ thong tin ca nhan, cac quy
dinh v& ban quyén tac gid, so hiru tri tué va lut
chia s¢ cung cap thong tin. Hing nim, DPHTN can
t6 chirc cac budi tap huan cho giang vién va sinh
vién vé van ban quy pham phap luat lién quan dén

chuyén doi so v€ an ninh mang...

4. Két luan

Nho nhitng tién bo vuot troi cua cong ngh¢ sb,
nhan loai dd c6 su thay d6i manh mé tir phuong
thirc san xut ty dong hoa sang phuong thirc san
xut thong minh héa. Trong bdi canh d6, PHTN

|47



Nguyen Thi Que Loan/Vol 10. No 1_February 2024| p.40-49

xac dinh 16 vai tro, loi ich cua chuyén d6i sb va
da tich cuc chi dao, trién khai viéc chuyén ddi
s6. Bén nay, 100% cac don vi co s6 thugc PHTN
da trién khai viéc xay dung co so dit liéu chung,
sir dung phan mém dé quan 1y trudong hoc, timg
bude s6 hoa hoc lidu (gido trinh, sdch gido khoa,
tai liéu tham kh&o...), bai giang E-learning phuc
vu dao tao truc tuyén; ha ting cong nghé thong
tin trong DPHTN ciing dugc nang cip dé ting
bude dap tng nhu cdu chuyén déi s6. Tuy nhién,
DHTN la dai hoc ving, do d6 viéc chuyén doi
s6 con lién quan dén cac don vi thanh vién cua
DHTN, vi thé trong qué trinh thuc hién chuyén
d6i s6, PHTN gip nhitng khé khin vé ha ting
co so ky thuat sb, v& ngudn lyc cong nghé dé
dam bao sy dong bo trong quan 1y, day - hoc va
NCKH ctia toan PHTN... Trong thoi gian t6i, dé
chuyén dbi sb trong PHTN dat duoc hiéu qué cao
can phai c6 nhirng giai phap lau dai mang tinh
chién lugce vé kinh phi, nhan lyc, an ninh mang,
gan voi nhitng thay ddi manh mé& trong tu duy,
quyét tim cao cta nguoi dimg dau don vi va nhin
thirc sén sang thay d6i cua can bo, giang vién

trong cac co s¢ dao tao thuoc DHTN.
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