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,Q� WKH� FXUUHQW� FRQWH[W�� GHYHORSLQJ� VFKRRO� FXOWXUH� LV� H[WUHPHO\�
LPSRUWDQW��DV� D�SRVLWLYH�DQG�KHDOWK\�VFKRRO�FXOWXUH�KHOSV�DFKLHYH� WKH�
school’s�educational�goals�e൵ectively�and�sustainably.�Therefore,� the�
development� of� school� culture� plays� a� crucial� role� and� needs� to� be�
FRQWLQXRXVO\�LPSOHPHQWHG�LQ�DOLJQPHQW�ZLWK�WKH�VFKRRO¶V�GHYHORSPHQW�
VWUDWHJ\�DQG�YLVLRQ�

This� article� presents� several� issues� related� to� the� development� of�
school�culture�at�the�University�of�Science,�including:�the�necessity�of�
developing� school� culture,� the� extent�of� planning�and� organizing� the�
implementation�of�development�initiatives,�and�the�factors�a൵ecting�the�
development� of� school� culture.�The�methods� used� include� statistical�
DQDO\VLV�� FRPSDULVRQ�� DQG� FRQWUDVW�� DQDO\VLV�� V\QWKHVLV�� DQG� GDWD�
collection�from�surveys.

The�article�aims�to�propose�solutions�for�developing�school�culture�at�
the�University�of�Science,�contributing�to�the�training�and�development�
of� high-quality� sta൵� to�meet� the� needs� of� administrative� reform� and�
HGXFDWLRQDO�PDQDJHPHQW�LQQRYDWLRQ�LQ�9LHWQDP�WRGD\�
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1.�Introduction

School� culture� (SC)� inÀuences� all� aspects� of�
D� VFKRRO¶V� DFWLYLWLHV� LQ� JHQHUDO� DQG� XQLYHUVLWLHV� LQ�
SDUWLFXODU�� ,Q� WKH� FXUUHQW� FRQWH[W�� PDQDJLQJ� DQG�
GHYHORSLQJ�6&�LV�H[WUHPHO\�LPSRUWDQW��DV�D�SRVLWLYH�
DQG� KHDOWK\� VFKRRO� FXOWXUH� ZLOO� KHOS� DFKLHYH� WKH�
school’s�educational�goals�e൵ectively�and�sustainably.

&XUUHQWO\�� WKHUH� DUH� VHYHUDO� VWXGLHV� RQ� 6&� LQ�
XQLYHUVLWLHV��'HYHORSLQJ�6&�LQ�XQLYHUVLWLHV�LV�D�ZD\�

to�a൶rm�the�prestige�and�brand�of� the�university,�
RSHUDWH�XQGHU�WKH�XQLYHUVLW\�PHFKDQLVP��DQG�VHUYH�
as�a� foundation� for�pursuing�university�autonomy�
DQG� LQWHJUDWLRQ� LQWR� UHJLRQDO� DQG� LQWHUQDWLRQDO�
WUHQGV� LQ� KLJKHU� HGXFDWLRQ� GHYHORSPHQW��
'HYHORSLQJ�6&�LQ�XQLYHUVLWLHV�LV�DQ�LVVXH�WKDW�KLJKHU�
education� institutions� need� to� focus� on� building�
and� developing.�This�article�presents� some� issues�
related�to� the�development�of�SC�at�Thai�Nguyen�
University�of�Science,�aimed�at�enhancing�cultural�
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awareness� and� increasing� the� responsibility� of�all�
members�within�the�institution.

2.�Literature�Review

�����*OREDO�5HVHDUFK�6WDWXV

&XOWXUH�LQ�JHQHUDO�DQG�VFKRRO� FXOWXUH��6&�� LQ�
SDUWLFXODU� DUH� DPRQJ� WKH� FDSWLYDWLQJ� WRSLFV� WKDW�
researchers�worldwide�have�explored�from�various�
perspectives.�Notable�studies�include:

$FFRUGLQJ� WR�'HDO� DQG�3HWHUVRQ� �������� ³6&�
is�a�set�of�norms,�values,�beliefs,�rituals,�symbols,�
and�traditions�that�create�the�‘face’�of�the�school”.

0DQ\� VWXGLHV� DQG� DUWLFOHV� KDYH� DGGUHVVHG�
6&��SDUWLFXODUO\� LWV� UROH� LQ� WHDFKLQJ�DQG� OHDUQLQJ�
DFWLYLWLHV��)RU�H[DPSOH��3HWHUVRQ��������VXJJHVWV�
that� “a� positive� school� culture� fosters� a� shared�
awareness� among� members� regarding� the�
connections� between� individuals� and� a� widely�
shared� sense� of� respect� and� care� for� others.�
&RQYHUVHO\�� D� FXOWXUDO� HQYLURQPHQW� FRQWDLQLQJ�
negative� elements� adversely� a൵ects� educational�
e൵ectiveness� and� other� school� activities”.� Bass�
(2002)� argues� that� SC� impacts� all� members�
of� the� school� and� inÀuences� its� success� and�
operational� e൵ectiveness,� emphasizing� that� “SC�
has�a�more�powerful�inÀuence�on�school�activities�
and� learning� than� the� president,� the�ministry� of�
education,�the�school�board,�or�even�the�principal,�
teachers,�and�parents”.

According� to� Bahar� Gun� and� Esin� Caglayan�
�������� 6&� SOD\V� D� FUXFLDO� UROH� LQ� LPSURYLQJ�
school� operations.� Recognizing� SC� also� means�
that�to�bring�about�change,�the�current�culture�must�
be� reevaluated� and� restructured.� Their� research�
¿ndings� highlight� three� prominent� aspects� of�
school� culture:� sta൵� support� and� collaboration,�
cooperative�leadership,�and�uni¿ed�purpose.

In�the�study�by�Barbara�Franlinger�and�Valerie�
2OVRQ� �������� WKH\� DUJXH� WKDW� XQLYHUVLW\� 6&� LV�
a� form� of� organizational� culture,� wherein� the�
cultural�values�of�the�university�are�a�fundamental�
FRPSRQHQW� LQ� GHFLVLRQ�PDNLQJ�� )RU� PDQDJHUV��
faculty,� and� sta൵� to� e൵ectively� collaborate� and�

create� an� e൵ective� academic� environment� for�
KHDOWK\�HGXFDWLRQ��LW�LV�HVVHQWLDO�WR�DVVHVV�FXOWXUDO�
factors�and�enact�changes�within�the�culture.

At� the� university� level,� Dhillon,� J.K.� (2001)�
in� “Challenges� and� strategies� for� improving� the�
quality� of� information� in� a� university� setting:�A�
case� study,”� states� that� “even� universities� with�
certain�successful�experiences�in�building�school�
culture� still� face� a� sense� of� helplessness� and� a�
culture� of� complaint,� as� sta൵� struggle� to� ¿nd�
authentic� and� up-to-date� information� to� carry�
out�their�daily�work.”�The�author� identi¿es� three�
key� areas� to� focus� on� to� create� and� disseminate�
information� e൵ectively:� the� quality� of� academic�
information,� accountability� for� information,� and�
communication�about�information.

Regarding� the�manifestations�of�SC,� research�
by� Peterson� indicates� that� SC� is� speci¿cally�
expressed� in�two�levels:�the�¿rst�level�comprises�
the�visible�elements�of�SC,�while�the�second�level�
consists�of�the�deeper�elements�of�SC�[17].

�����5HVHDUFK�6WDWXV�LQ�9LHWQDP

Pham� Thi� Minh� Hanh� (2012)� de¿nes�
“school� culture� as� the� culture�of� the� educational�
organization�existing�within�a�society,�comprising�
a�system�of�explicit�or�implicit�regulations,�moral�
standards,�core�values,�and�appropriate�behavioral�
norms�among�members�of�the�school�and�between�
school� members� and� external� organizations� or�
individuals�related�to�its�operations,�characterizing�
each�school�and�aligning�with�that�society”.

From�a�psychological�perspective,� author�Thai�
Duy�Tuyen�(2009)�views�“school�culture�as�including�
the� material� and� spiritual� values� of� humanity,� a�
system� of� experiences� accumulated� through� the�
history�of�human�society�over�centuries,�which�can�
be�passed�on�to�future�generations.�School�culture�
UHSUHVHQWV� WKH� YDOXHV� DQG� KLVWRULFDO� H[SHULHQFHV�
of� humanity� that� have� been� accumulated� in� the�
process�of�building�a�national�education�system�and�
forming�personalities”.

Based�on�an�analysis�of�issues�related�to�school�
culture,�Nguyen�Thi�Minh�Nguyet�(2014)�argues�that�
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to�build�and�lead�the�development�of�school�culture�in�
order�to�enhance�educational�quality,�school�leaders�
need�to�carry�out�speci¿c�tasks�that�impact�both�the�
visible�and�deeper�elements�of�school�culture.

Nguyen�Thi�Hoang�Yen�and�co-authors� (2022)�
suggest� that� SC� is� a� collection� of� values,� beliefs,�
knowledge,� and� basic� norms� created� during� the�
historical�development�of�the�school�in�both�material�
and�spiritual�forms;�it�is�recognized�and�shared�by�
the�members�of�the�school,�forming�its�identity.

Regarding� SC� in� universities,� Do� Dinh� Thai�
������� VWDWHV� WKDW� 6&� LQ� KLJKHU� HGXFDWLRQ� LV� D�
collection�of�norms,�values,�beliefs,�and�behaviors,�
reÀecting� unique� characteristics� and� di൵erences�
between� universities.�SC�encompasses� the� entire�
material� and� spiritual� life� of� the� institution,�
representing� the� positive� values� formed� by� a�
collective�and�accepted�by�each�individual�within�
WKH�VFKRRO�

Building� and� developing� SC� is� a� long-term,�
persistent� process� that� requires� the� e൵orts� of� all�
members�within� the� school,� with� leadership� and�
PDQDJHPHQW�SOD\LQJ�D�FUXFLDO�UROH�

Author�Le�Thi�Oanh�(2018)�emphasizes�that�“it�
is�essential�to�focus�on�the�contents�of�creating�a�
cultural�environment,�both�material�and�spiritual.�
Educational� managers� should� also� pay� attention�
to� the� pathways� for� building� an� educational�
environment� through� an� organizational� culture�
approach,�including�teaching�activities,�organizing�
educational� events,� establishing� pedagogical�
environments,�creating�relationships�with�families�
DQG�FRPPXQLWLHV��DQG�GHYHORSLQJ�FULWHULD�WR�DVVHVV�
the�educational�environment”.�She�asserts�that�to�
establish� and� develop� the� cultural� identity� of� a�
VFKRRO�� HDFK� LQVWLWXWLRQ�PXVW� FOHDUO\� XQGHUVWDQG�
LWV� RZQ� FXOWXUDO� HVVHQFH�� PRUHRYHU�� WKH� SURFHVV�
of� building� and� developing� culture� in� a� school�
must�be� a� long-term�e൵ort�with�clear�objectives,�
supported�by�consensus�among�the�faculty.�Author�
Pham� Minh� Hac� (2013)� states� that� “building�
VFKRRO�FXOWXUH�LV�FUXFLDO��LW�LV�QHFHVVDU\�WR�HGXFDWH�
cultural�personality,� enabling� learners� to�become�
cultured�individuals”.

Thus,�developing�SC�is�a�mission�and�guiding�
goal� for� each�school,�a�responsibility�and�bene¿t�
for� each� individual� and� organization� within� the�
school,�as�well�as�a�societal�requirement.�It�aids�in�
the�swift�implementation�of�management�decisions�
and� garners� the� consensus� of� members,� shapes�
core� cultural� values�within� the� school,� identi¿es�
and� develops� suitable� cultural� values� for� the�
overall�development�of�the�institution,�maximizes�
resource� e൶ciency,� maintains� internal� unity,�
enhances� collective� strength,� improves� quality�
DFURVV� DOO� DVSHFWV�� HQFRXUDJHV� FRRSHUDWLRQ� DQG�
sharing� of� experiences� among� faculty�members,�
FUHDWHV� D� WUXVWZRUWK\� DWPRVSKHUH� WKDW� PRWLYDWHV�
faculty�to�focus�on�teaching�and�learning�quality,�
and�contributes�to�the�development�of�distinctive�
and� valuable� qualities� and� characteristics� for�
VWXGHQWV�ZLWKLQ�WKH�VFKRRO�

3.�Research�Methods

The�study�employs�various�methods,�including�
VWDWLVWLFDO� DQDO\VLV�� FRPSDULVRQ�� DQG� FRQWUDVW�� DV�
ZHOO� DV� DQDO\VLV�� V\QWKHVLV�� DQG� GDWD� FROOHFWLRQ�
from� surveys.� A� survey� was� conducted� using�
questionnaires� distributed� to� 120� participants,�
including� managers,� faculty� members,� and�
administrative� sta൵� from� various� departments�
ZLWKLQ�WKH�LQVWLWXWLRQ�

7KH� VXUYH\� FRQWHQW� UHJDUGLQJ� WKH� OHYHO� RI�
SODQQLQJ� DQG� RUJDQL]LQJ� WKH� GHYHORSPHQW� RI�
VFKRRO�FXOWXUH�LQFOXGHG�IRXU�UHVSRQVH�OHYHOV�

Level�1:�Good

/HYHO����)DLU

/HYHO����$YHUDJH

/HYHO����3RRU

The� survey� content� regarding� factors�
inÀuencing�the�development�of�school�culture�also�
included�four�response�levels:

Level�1:�Very�inÀuential

Level�2:�InÀuential

Level�3:�Slightly�inÀuential

Level�4:�Not�inÀuential
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4.�Results�and�Discussion

�����&XUUHQW�6WDWXV�RI�3ODQQLQJ�IRU�WKH�'HYHORSPHQW�RI�6FKRRO�&XOWXUH�DW�7KDL�1JX\HQ�8QLYHUVLW\�
RI�6FLHQFH

Evaluating� the� planning� e൵orts� for� developing� school� culture� at� Thai� Nguyen� University� of�
Science,�feedback�from�managers,�faculty�members,�and�administrative�sta൵�indicates�that,�overall,�the�
DGPLQLVWUDWLRQ�KDV�LPSOHPHQWHG�SODQV�DQG�DFKLHYHG�FHUWDLQ�LQLWLDO�VXFFHVVHV�

Table�1.�Level�of�Implementation�of�School�Culture�Planning�at�Thai�Nguyen�University�of�Science

77 Planning�Activities
Rate�%

Good Fair Average Poor
� Analyze�and�Evaluate�the�Implementation�of�School�

&XOWXUH�'HYHORSPHQW�$FWLYLWLHV
���� �� ��� �

� Identify�the�Contents�to�be�Included�in�School�Culture�
'HYHORSPHQW

�� ����� ��� ����

� Identify�Speci¿c�Activities�to�be�Carried�Out�for�School�
&XOWXUH�'HYHORSPHQW

�� ����� ���� ����

� Identify�Measures�for�Building�School�Culture ����� ����� ���� ����

A�general�assessment�of�the�planning�for�school�
culture� development� at� Thai� Nguyen� University�
of� Science� shows� that� the� majority� of� faculty�
members�and�sta൵�agree�that�the�management�and�
development�planning�activities�for�school�culture�
are�rated�as�“Fair.”�The�content�“Identify�Speci¿c�
Activities� to� be� Carried� Out� for� School� Culture�
Development”� also� received� a� “Fair”� rating.�
This� result� indicates� that� the� administration� has�
made� signi¿cant� e൵orts� to�identify� the�necessary�
speci¿c� activities� for� e൵ective�management� and�
development�of�school�culture.

����� &XUUHQW� 6WDWXV� RI� 2UJDQL]LQJ� DQG�

,PSOHPHQWLQJ� 6FKRRO� &XOWXUH� 'HYHORSPHQW� DW�

7KDL�1JX\HQ�8QLYHUVLW\�RI�6FLHQFH

,Q�RUGHU�WR�NHHS�SDFH�ZLWK�WKH�GHYHORSPHQWDO�

trends� of� the� times� and� to�meet� the� demand� for�

providing� high-quality� human� resources� for�

education,� Thai� Nguyen� University� of� Science�

has� been� striving� to� organize� and� implement�

school�culture�development.�This�aims�to�harness�

the� “endogenous”� strengths� of� the� institution� in�

ful¿lling�its�mission,�tasks,�and�objectives.

Table�2.�Evaluation�by�Sta൵�and�Faculty�on�the�Organization�and�Implementation�of�School�
Culture�Development�at�Thai�Nguyen�University�of�Science

77 Content
Rate�%

Good Fair Average Poor
� Identify�the�Units,�Departments,�and�Individuals�in�the�Institution�

,QYROYHG�LQ�6FKRRO�&XOWXUH�'HYHORSPHQW
���� ���� ����� ����

� Assign�Speci¿c�Tasks�to�the�Units,�Departments,�and�Individuals�in�
the�Institution�for�School�Culture�Development

����� �� �� ����

� Organize�Training�and�Professional�Development�for�School�Culture�
Development�for�Units,�Departments,�and�Individuals�in�the�Institution

����� ����� ����� �����

� Establish�Coordination�Mechanisms�Among�Departments�Involved�in�
0DQDJLQJ�6FKRRO�&XOWXUH�'HYHORSPHQW

���� ����� ����� �����
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According� to� the� data� from� Table� 2,� the�
overall� assessment� of� the� organization� and�
implementation� of� school� culture� development�
management� at� Thai� Nguyen� University� of�
Science�is�rated�as�“average.”�This�result�indicates�
that� the� work� has� only� reached� an� acceptable�
level,�as,�in�the�context�of�international�integration�
and� the� practical� demands� placed� by� learners,�
PDQDJHPHQW� DFWLYLWLHV� LQ� JHQHUDO� DQG� VFKRRO�
culture�development�management�at�Thai�Nguyen�
University� of� Science,� in� particular,� need� to�
consider� the� dynamism� and� requirements� of� the�
speci¿c� context.� Therefore,� the� leadership� and�
execution� of� school� culture� development� need�
further�attention�and�speci¿c�measures�to�achieve�
WKH�VHW�JRDOV�

$PRQJ� WKH� HYDOXDWLRQ� FRQWHQWV�� WKH� LWHP�
that� faculty� and� sta൵� rated� higher� than� others� is�
“Organize�training�and�professional�development�
for� school� culture� development� for� units,�
departments,� and� individuals� in� the� institution,”�
which�received�a�“fair”�rating.�This�result�indicates�
that� the� university� has� focused� on� organizing�
training� and� professional� development� in� school�

culture� development� for� its� members.�With� this�
activity,� the� administration� has� made� e൵orts� to�
enhance�the�quali¿cations�and�professional�skills�
of� the�sta൵�and�faculty�to�improve�the�quality�of�
human�resources�e൵ectively�for�management�and�
teaching� activities,� as�well� as� for� school� culture�
GHYHORSPHQW�PDQDJHPHQW�

However,�the�content�that�received�the�lowest�
rating� from� faculty� and� sta൵� in� the� evaluation�
table� is� “Establish� coordination� mechanisms�
DPRQJ�GHSDUWPHQWV�LQYROYHG�LQ�PDQDJLQJ�VFKRRO�
culture�development,”�which�was�rated�as�“poor.”�
This� result� shows� that,� although� the� university�
leadership� has� organized� and� implemented�
SURJUDPV�DQG�SODQV�DFURVV�WKH�LQVWLWXWLRQ��LQ�UHDOLW\��
the� execution� of� school� culture� development�
DFWLYLWLHV�DW�YDULRXV�XQLWV�DQG�GHSDUWPHQWV�KDV�QRW�
been�truly�e൵ective�or�speci¿c.

4.3.� Current� Status� of� Factors� InÀuencing�
6FKRRO� &XOWXUH� 'HYHORSPHQW� DW� 7KDL� 1JX\HQ�
8QLYHUVLW\�RI�6FLHQFH

We�conducted�a�survey�using�a�questionnaire,�
and�the�results�are�presented�in�the�table�below:

Table�3.�Factors�InÀuencing�School�Culture�Development�at�Thai�Nguyen�University�of�Science

77 Content

Rate�%

Very�inÀuential InÀuential
Slightly�
inÀuential

Not�
inÀuential

� The�Competence�of�Management�Sta൵ ����� ������� ������ ����

� Quality�of�the�Faculty�Team ���� ���� � �

� Awareness�of�the�Values�of�School�Culture ���� ���� ���� �

� Mechanisms�and�Policies�from�the�
Education�Sector

���� ���� � �

� The�Process�of�Socializing�Education �� ����� ���� ����

� The�Development�of�Information�and�
Communication�Technology

���� ���� ���� �

� Trends�of�Globalization�and�International�
Economic�Integration

���� ���� ���� ����
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From� the� survey� results� in� Table� 3,� the�
assessment�of� the� inÀuence�of�management�sta൵�
on�the�development�of�school�culture�indicates�that�
the� majority� of� respondents,� including� sta൵� and�
faculty,� believe� that� leadership� and�management�
competencies�have�a�level�of�“InÀuence”�at�70%.

,Q� DGGLWLRQ� WR� OHDGHUVKLS� FRPSHWHQFLHV�� WKH�
quality�of� sta൵� and� faculty�also� directly� impacts�
the� development� of� school� culture.� Sta൵� and�
faculty� are� among� the� key� ¿gures� in� creating�
and� managing� school� culture� at� Thai� Nguyen�
University�of�Science.�The�inÀuence�of�this�factor�
is� the� highest,�with� “Very� InÀuential”�at� 79.4%.�
This�result�shows�that�sta൵�and�faculty�value�their�
roles�in�creating,�building,�and�developing�school�
FXOWXUH�

The�factors�of�socializing�education�and�trends�
of� globalization� and� international� economic�
integration�are�considered�to�have�little�inÀuence�
(both�over�63%)�on�school� culture�development.�
This� suggests� that� these� factors� have� not� yet�
e൵ectively� integrated� into� the� practical� activities�
of�the�institution.

In� summary,� it� is� evident� that� the� factors�
studied� all� inÀuence� the� process� of� developing�
VFKRRO� FXOWXUH��ZLWK� OHDGHUVKLS� DQG�PDQDJHPHQW�
being�the�most�crucial,�as�they�play�a�de¿ning�role�
in� shaping� the� development� of� school� culture� at�
Thai�Nguyen�University�of�Science.

����� 6ROXWLRQV� WR� (QKDQFH� WKH� 4XDOLW\� RI�
6FKRRO� &XOWXUH� 'HYHORSPHQW� DW� 7KDL� 1JX\HQ�
8QLYHUVLW\�RI�6FLHQFH

4.4.1.�Raising�Awareness�about�School�Culture�
'HYHORSPHQW

To� develop� school� culture,� it� is� essential� to�
raise� the� awareness� of� teachers,� educational�
management�sta൵,�students,�parents,�and�the�entire�
community�about�creating�a�healthy,�humane,�and�
progressive�learning�environment.�This�will�guide�
the�behavior�and�interactions�of�educational�forces�

with� students,� focusing� on� a� “student-centered”�
DSSURDFK�

To� enhance� awareness� among� relevant�
educational�personnel�regarding�the�establishment�
of� school� culture� values,� related� sectors� must�
intensify�communication�e൵orts�targeted�primarily�
at� faculty� and� educational� managers.� This� can�
be� achieved� through� seminars,� workshops,� and�
e൵ectively� implementing� large-scale� campaigns�
such� as� “Good� Teaching� -� Good� Learning,”�
“Building�Friendly�Schools�with�Active�Students,”�
and� “Every� Teacher� as� a� Moral,� Self-Learning,�
Creative� Role� Model.”� Through� these� speci¿c�
activities,� cultural� values� are� recognized� and�
promoted,�signi¿cantly�inÀuencing�the�awareness�
of�all�involved�individuals.

4.4.2.� Focusing� on� Building� School� Culture�
9DOXHV

The� ¿rst� criterion� that� each� educational�
institution�must� create� is� a� safe� environment� for�
OHDUQHUV��PHDQLQJ�VWXGHQWV�VKRXOG� OLYH�DQG�VWXG\�
LQ�D�KHDOWK\��KXPDQH��DQG�GHPRFUDWLF�DWPRVSKHUH��
The� school� should� collaborate� e൵ectively� with�
ORFDO� DXWKRULWLHV� DQG� SROLFH� WR� SURPSWO\� SUHYHQW�
and� repel� any� anti-cultural� behaviors� that� may�
in¿ltrate�the�institution.�It�is�particularly�important�
for�educational�institutions�to�cultivate�tranquility�
in�the�hearts�of�each�learner�through�the�knowledge�
and� life� skills� provided� by� teachers.� Lessons�
drawn�from�textbooks�and�the�life�experiences�of�
educators�will� foster� resilience,� acting�as� a� solid�
shield�for�students�to�con¿dently�and�proactively�
handle� any� potential� situations� in� a� safe� and�
DSSURSULDWH�PDQQHU�

3UDFWLFLQJ� GHPRFUDF\� LQ� VFKRROV� LV� D� FUXFLDO�
measure� that� should� be� implemented� in� every�
educational� establishment.� The� goal� is� to� make�
both� educators� and� learners� fully� aware� of� their�
rights,� responsibilities,� and� obligations� towards�
those�around�them�and�their�institutions.�A�broad�
and�substantial�practice�of�school�democracy�lays�
the�foundation�for�promoting�active�participation,�
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debate,�and�exchange�among�students,�recognizing�
unique� and� innovative� ideas,� and� respecting�
cultural,� religious,� and� customary� di൵erences.�
When� individuals� are� respected� and� treated�
equally,� with� their� personal� initiatives� heard,� it�
becomes� a� signi¿cant�motivation� for� students� to�
assert�themselves�and�contribute�to�society.

4.4.3.� Establishing� a� Code� of� Conduct� in�
6FKRROV�WR�5HJXODWH�%HKDYLRU

The�overall�goal�of�this�solution�is�to�strengthen�
the�development�of�behavioral�culture�in�schools,�
aiming� for� a� fundamental� transformation� in� the�
cultural� behavior� of�management� sta൵,� teachers,�
employees,� and�students� to� enhance� capabilities,�
perfect�personality,�and�cultural�lifestyles;�build�a�
healthy�and�friendly�school�culture;�and�improve�
the�quality�of�education�and�training.�This�measure�
contributes� to� establishing� ethical� standards� and�
behavior�for�sta൵�and�educators�while�performing�
WKHLU� GXWLHV� DQG� LQWHUDFWLQJ� ZLWK� FROOHDJXHV��
VWXGHQWV��DQG�LQ�VRFLDO�UHODWLRQVKLSV��,W�DOVR�VHUYHV�
as�a�basis�for�the�school�to�address�responsibilities�
when�sta൵�violate�ethical�standards�and�behavior�
LQ�WDVN� H[HFXWLRQ�DQG�ZRUNLQJ� UHODWLRQVKLSV��DQG�
it� provides� criteria� for� evaluating,� ranking,� and�
PRQLWRULQJ� FRPSOLDQFH� ZLWK� OHJDO� UHJXODWLRQV�
among�sta൵.

5.�Conclusion

Developing� school� culture� is� a� major�
orientation�of�the�education�sector�in�the�process�
of� enhancing� education� and� training� quality.�
The� cultural� values� of� school� culture� are� not�
only� goals� but� also� driving� forces� that� guide�
HGXFDWLRQDO� SHUVRQQHO� DQG� VRFLHW\� DV� D� ZKROH��
Developing� school� culture� helps� members� of�
the� institution� recognize� their� responsibilities�
toward� the� school’s� development� strategy.�This�
article� assesses� the� degree� of� planning� and�
organizing� the� development� of� school� culture�
and�the�inÀuencing�factors.�Additionally,�several�
solutions� are� proposed� to� enhance� the� quality�

of� school� culture� development� at� Thai� Nguyen�
University� of� Science.� Based� on� the� survey�
results,� school� leaders� can� reference� and� select�
suitable�content�aligned�with�the�circumstances,�
conditions,� and� existing� capacities� of� the�
institution� to� construct� a� feasible� and� e൵ective�
VFKRRO�FXOWXUH�GHYHORSPHQW�SODQ�
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