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1.�Introduction

,Q� WKH� LQFUHDVLQJO\� FRPSHWLWLYH� ODQGVFDSH�

RI� KLJKHU� HGXFDWLRQ� LQ� 9LHWQDP�� LQWHUQDO�

FRPPXQLFDWLRQ�SOD\V�D�FUXFLDO�UROH�LQ�EXLOGLQJ�DQ�

LQVWLWXWLRQ¶V� LPDJH�DQG� IRVWHULQJ� FRKHVLRQ� DPRQJ�

LWV�PHPEHUV�

7DQ�7UDR�8QLYHUVLW\� LV� JUDGXDOO\� HVWDEOLVKLQJ�

LWV� SRVLWLRQ� ZLWKLQ� 9LHWQDP¶V� KLJKHU� HGXFDWLRQ�

V\VWHP�� +RZHYHU�� LQWHUQDO� FRPPXQLFDWLRQ�

e൵orts�still�reveal�certain�limitations,�particularly�
in� ensuring� consistency� and� e൵ectiveness� in�
LQIRUPDWLRQ�GLVVHPLQDWLRQ�

7KH� $,'$� PRGHO�� ZLWK� LWV� DELOLW\� WR�

RSWLPL]H� HDFK� VWDJH� IURP� FDSWXULQJ� DWWHQWLRQ�

�$WWHQWLRQ�� WR� GULYLQJ� DFWLRQ� �$FWLRQ��� LV�

H[SHFWHG� WR� EH� D� YDOXDEOH� WRRO� IRU� HQKDQFLQJ�

LQWHUQDO� FRPPXQLFDWLRQ� VWUDWHJLHV�� 1RQHWKHOHVV��

WKH� DSSOLFDWLRQ� RI� WKLV� PRGHO� UHTXLUHV� D� GHHS�

XQGHUVWDQGLQJ� RI� LWV� WKHRUHWLFDO� IRXQGDWLRQV�� D�

FRPSUHKHQVLYH�DVVHVVPHQW�RI�WKH�FXUUHQW�VWDWH�RI�

LQWHUQDO� FRPPXQLFDWLRQ� DW� 7DQ� 7UDR� 8QLYHUVLW\��

DQ�DQDO\VLV�RI�WKH�IHDVLELOLW\�RI�LPSOHPHQWLQJ�WKH�

$,'$�PRGHO��DQG�WKH�GHYHORSPHQW�RI�DSSURSULDWH�

VROXWLRQV�

7KH� VROXWLRQV� SURSRVHG� LQ� WKLV� UHVHDUFK� ZLOO�

serve� as� practical� and� scienti¿c� foundations� for�
WKH� XQLYHUVLW\� WR� HVWDEOLVK� D� VXVWDLQDEOH� LQWHUQDO�

FRPPXQLFDWLRQ� VWUDWHJ\�� FRQWULEXWLQJ� WR� LWV�

RYHUDOO�GHYHORSPHQW�DQG�FUHDWLQJ�WKH� LPDJH�RI�D�

SURIHVVLRQDO�� PRGHUQ�� DQG� G\QDPLF� HGXFDWLRQDO�

HQYLURQPHQW�
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2.�Research�Methods

Survey� Method:� :H� FROOHFWHG� RSLQLRQV�

IURP� ���� LQGLYLGXDOV�� LQFOXGLQJ� PDQDJHUV��

experts,� lecturers,� sta൵,� and� students� at� Tan�
7UDR� 8QLYHUVLW\�� UHJDUGLQJ� WKH� FXUUHQW� VWDWH� RI�

LQWHUQDO� FRPPXQLFDWLRQ�� 7KH� VXUYH\� DVVHVVHG�

the� e൵ectiveness� of� communication� activities,�
identi¿ed� challenges,� and� captured� expectations�
for� improving� the� e൶ciency� of� internal�
FRPPXQLFDWLRQ�

Document� Analysis� Method:� 5HOHYDQW�

GRFXPHQWV�� UHSRUWV�� DQG� VWDWLVWLFV� RQ� WKH�

XQLYHUVLW\¶V� LQWHUQDO� FRPPXQLFDWLRQ� DFWLYLWLHV�

ZHUH� FROOHFWHG� DQG� DQDO\]HG�� $GGLWLRQDOO\��

SUHYLRXV� VWXGLHV� RQ� WKH� DSSOLFDWLRQ�RI� WKH�$,'$�

PRGHO� LQ� FRPPXQLFDWLRQ� ZHUH� UHYLHZHG� WR�

HVWDEOLVK�D�WKHRUHWLFDO�IRXQGDWLRQ�

Qualitative� and� Quantitative� Analysis�
Methods:�'DWD� IURP� LQWHUYLHZV� DQG� GRFXPHQWV�

ZHUH� FDWHJRUL]HG� DQG� V\QWKHVL]HG� WR� LGHQWLI\�

UHVXOWV�� VWUHQJWKV�� ZHDNQHVVHV�� RSSRUWXQLWLHV��

DQG� FKDOOHQJHV� LQ� WKH� FXUUHQW� VWDWH� RI� LQWHUQDO�

FRPPXQLFDWLRQ�� 6XUYH\� GDWD� ZHUH� SURFHVVHG�

XVLQJ� VWDWLVWLFDO� VRIWZDUH� �6366� RU� ([FHO�� WR�

FDOFXODWH�PHWULFV�VXFK�DV�IUHTXHQFLHV��SURSRUWLRQV��

DQG�DYHUDJHV�

Experimental� and� Solution� Proposal�
Method:� %DVHG� RQ� WKH� DQDO\VLV� UHVXOWV�� LQWHUQDO�
FRPPXQLFDWLRQ�VROXWLRQV�WDLORUHG�WR�HDFK�VWDJH�RI�

WKH�$,'$�PRGHO� ZHUH� GHYHORSHG� DQG� SURSRVHG��

7KH� UHVHDUFK� WHDP� FRQGXFWHG� WULDOV� RI� FHUWDLQ�

LQWHUQDO� FRPPXQLFDWLRQ� VWUDWHJLHV� RQ� D� VPDOO�

VFDOH� WR� HYDOXDWH� WKHLU� IHDVLELOLW\� DQG� LQLWLDO�

e൵ectiveness.

3.�Research�Results

3.1.� Theoretical� Foundations� of� the� AIDA�
Model�in�Internal�Communication

KH�WHUP�³LQWHUQDO�FRPPXQLFDWLRQ´�KDV�EHFRPH�

ZLGHO\� XVHG� GXH� WR� LWV� IUHTXHQW� DGRSWLRQ� E\�

FRUSRUDWH� FRPPXQLFDWLRQ� WKHRULVWV� �+D�+�+��

������� $FFRUGLQJ� WR� )UDQN� DQG� %URZQHOO��

“internal� communication� is� de¿ned� as� the�
LQWHUDFWLRQ� EHWZHHQ� LQGLYLGXDOV� DQG� JURXSV�

ZLWKLQ�RUJDQL]DWLRQV�DW�YDULRXV�OHYHOV�DQG�DFURVV�

di൵erent� areas� of� expertise.”� Other� scholars�
de¿ne� internal� communication� as� “all� formal�
DQG� LQIRUPDO� FRPPXQLFDWLRQ� DFWLYLWLHV� ZLWKLQ�

DQ�RUJDQL]DWLRQ�DW� DOO� OHYHOV�´�RU�³WKH�HQWLUH�ZD\�

SHRSOH� FRPPXQLFDWH� ZLWK� HDFK� RWKHU� ZLWKLQ�

DQ� RUJDQL]DWLRQ´� �1LQK�7�1�7�� ������� ,QWHUQDO�

FRPPXQLFDWLRQ� LQ� RUJDQL]DWLRQV�� EXVLQHVVHV�� RU�

XQLYHUVLWLHV��YLHZHG�DV�RUJDQL]DWLRQV�RU�EXVLQHVVHV�

depending� on� speci¿c� characteristics� of� each�
LQVWLWXWLRQ�RU�FRXQWU\��HQFRPSDVVHV�³DOO�DFWLYLWLHV��

SURFHVVHV��DQG�WRROV�XVHG�WR�H[FKDQJH�LQIRUPDWLRQ�

EHWZHHQ� OHDGHUVKLS�DQG�HPSOR\HHV�LQ�D� WZR�ZD\�

PRGHO��OHDGHUV�WUDQVPLW�PHVVDJHV�ZKLOH�UHFHLYLQJ�

feedback� from� subordinates)”(Nhung.Đ.T.H,�
������

:LWK� WKH� REMHFWLYH� RI� FUHDWLQJ� ³D� SRVLWLYH��

FRKHVLYH��VKDUHG��FUHDWLYH��DQG�DWWUDFWLYH�ZRUNLQJ�

HQYLURQPHQW� WKDW� UHWDLQV� WDOHQW� DQG� IRVWHUV� D�

committed�and�uni¿ed� team� to�achieve�common�
JRDOV�´� LQWHUQDO� FRPPXQLFDWLRQ� SOD\V� D� FULWLFDO�

UROH� LQ� HYHU\� RUJDQL]DWLRQ�� )RU� XQLYHUVLWLHV��

LQWHUQDO� FRPPXQLFDWLRQ� KHOSV� WKH� LQVWLWXWLRQ�

operate� and� manage� work� e൵ectively� while�
IRVWHULQJ� FRQQHFWLRQV�� SULGH�� DQG� XQGHUVWDQGLQJ�

DPRQJ�LQWHUQDO�DXGLHQFHV�

$FFRUGLQJ� WR� +D�+�+� �������� WKH� LQWHUQDO�

DXGLHQFHV�RI�D�XQLYHUVLW\�FRQVLVW�RI�VHYHQ�JURXSV��

“general�labor�and�support�sta൵,�academic�support�
sta൵,� administrative� sta൵,� academic� research�
sta൵,�learners,�investors,�and�strategic�managers”.�
Campus� Communication� (2011)� identi¿es�
¿ve� internal� audience� groups� in� universities:�
managers,�lecturers,�sta൵�from�functional�units�and�
VHUYLFH� GHSDUWPHQWV�� UHVHDUFKHUV�� DQG� VWXGHQWV��

$W�7DQ�7UDR�8QLYHUVLW\��:H� FDWHJRUL]HG� LQWHUQDO�

FRPPXQLFDWLRQ�DXGLHQFHV�LQWR������0DQDJHUV������

Sta൵�and�employees,�and�(3)�Learners�(Nhi.N.T.Y;�
+RD��'�7�9��7XDQ�7�$���������
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The�AIDA�model,� ¿rst� proposed�by� Elias� St.�
(OPR�/HZLV� LQ� WKH� ODWH� ��WK� FHQWXU\�� FRPSULVHV�

IRXU�PDLQ�VWDJHV��Attention��Interest��Desire��DQG�
Action�

Figure�1.�The�AIDA�Model�in�Marketing

Attention:� This� is� the� ¿rst� stage,� where� the�
JRDO�LV�WR�DWWUDFW�WKH�WDUJHW�DXGLHQFH¶V�DWWHQWLRQ��$Q�

e൵ective� message� or� communication� campaign�
PXVW�PDNH�D�VWURQJ�LPSUHVVLRQ�DQG�VWLPXODWH�WKH�

UHFLSLHQW¶V� FXULRVLW\�� (OHPHQWV� VXFK� DV� VWULNLQJ�

KHDGOLQHV�� FDSWLYDWLQJ� YLVXDOV�� DQG� DWWUDFWLYH�

FRORUV�DUH�FRPPRQO\�XVHG�LQ�WKLV�SKDVH�

Interest��$IWHU�FDSWXULQJ�DWWHQWLRQ��WKH�QH[W�VWHS�
LV�WR�HQJDJH�WKH�DXGLHQFH¶V�LQWHUHVW�LQ�WKH�FRQWHQW�

RU� PHVVDJH�� 7KLV� VWDJH� IRFXVHV� RQ� GHOLYHULQJ�

YDOXDEOH� LQIRUPDWLRQ� DQG� FUHDWLQJ� D� FRQQHFWLRQ�

EHWZHHQ�WKH�PHVVDJH�DQG�WKH�DXGLHQFH¶V�QHHGV�DQG�

SUHIHUHQFHV��&RPPRQ�WDFWLFV�LQFOXGH�VWRU\WHOOLQJ��

presenting� speci¿c� bene¿ts,� or� using� real-life�
H[DPSOHV�

Desire��7KLV�VWDJH�DLPV�WR�WUDQVIRUP�LQWHUHVW�LQWR�

D�GHVLUH�WR�RZQ�RU�WDNH�DFWLRQ��7KH�FRPPXQLFDWLRQ�

PHVVDJH�VKRXOG�HYRNH�SRVLWLYH�HPRWLRQV��PDNLQJ�

WKH�DXGLHQFH�SHUFHLYH�WKH�SURGXFW��VHUYLFH��RU�LGHD�

DV�WKH�LGHDO�VROXWLRQ�WR�WKHLU�QHHGV��.H\�HOHPHQWV�

such�as�user� testimonials,� special�o൵ers,�or�clear�
illustrations�of�bene¿ts�are�crucial�in�this�phase.

Action:� This� is� the� ¿nal� stage,� where� the�
audience�performs�a�speci¿c�action,�such�as�making�
D� SXUFKDVH�� VLJQLQJ� XS�� VKDULQJ� LQIRUPDWLRQ�� RU�

SDUWLFLSDWLQJ�LQ�DQ�DFWLYLW\��7KLV�SKDVH�UHTXLUHV�WKH�

PHVVDJH� WR� LQFOXGH� D� FOHDU� FDOO�WR�DFWLRQ� �&7$��

DQG� SURYLGH� FRQYHQLHQW� PHDQV� IRU� WKH� DXGLHQFH�

to�act.�For� instance,� o൵ering� links,� addresses,� or�
speci¿c�contact�information.

7KH� $,'$� PRGHO� LV� D� IUDPHZRUN� WKDW�

PDQ\� PDMRU� JOREDO� EUDQGV� KDYH� VXFFHVVIXOO\�

LPSOHPHQWHG� LQ� WKHLU� PDUNHWLQJ� DQG� DGYHUWLVLQJ�

DFWLYLWLHV��([DPSOHV�LQFOXGH�$SSOH¶V�$,'$�PRGHO��

&RFD�&ROD¶V�$,'$� PDUNHWLQJ� IRUPXOD��$GLGDV¶V�

AIDA�model,�Nike’s�AIDA�model,� and�NetÀix’s�
$,'$�IXQQHO��&XUUHQWO\��WKHUH�DUH�QR�LQWHUQDWLRQDO�

VWXGLHV� IRFXVLQJ� RQ� DSSO\LQJ� WKH� $,'$� PRGHO�

LQ� LQWHUQDO� FRPPXQLFDWLRQV� ZLWKLQ� XQLYHUVLWLHV��

+RZHYHU�� VRPH� VWXGLHV� KDYH� DGGUHVVHG� WKH� XVH�

RI� WKH�$,'$�PRGHO�� LQFOXGLQJ�WKH�UHVHDUFK� WLWOHG�

³$,'$�0RGHO� IRU�1HZ�:D\V� WR�&RPPXQLFDWH´��

ZKLFK� DSSOLHG� WKH� $,'$� PRGHO� WR� H[SORUH�

DQG� LPSOHPHQW� QHZ� FRPPXQLFDWLRQ� PHWKRGV��

SDUWLFXODUO\�LQ�WKH�FRQWH[W�RI�PRGHUQ�PHGLD�

,Q� 9LHWQDP�� WKHUH� KDYH� EHHQ� VHYHUDO� VWXGLHV�

applying� the�AIDA�model� in� various� ¿elds.� For�
LQVWDQFH��D�WKHVLV�DW�WKH�8QLYHUVLW\�RI�(FRQRPLFV��

+XH�8QLYHUVLW\��WLWOHG�³$SSO\LQJ�WKH�$,'$�0RGHO�

WR� (YDOXDWH�2QOLQH�$GYHUWLVLQJ�$FWLYLWLHV� RI� WKH�

&RGH*\P� 3URJUDPPLQJ� 7UDLQLQJ� 6\VWHP� LQ�

+XH�%UDQFK´��IRFXVHG�RQ�XVLQJ�WKH�$,'$�PRGHO�

to� assess� the� e൵ectiveness� of� online� advertising�
DQG� SURSRVHG� VROXWLRQV� WR� LPSURYH� DGYHUWLVLQJ�

SHUIRUPDQFH� IRU� EXVLQHVVHV��$QRWKHU� VWXG\�� DOVR�

IURP�WKH�8QLYHUVLW\�RI�(FRQRPLFV��+XH�8QLYHUVLW\��

XWLOL]HG� WKH� $,'$� PRGHO� WR� HYDOXDWH� LQWHJUDWHG�

marketing� communications� for� the� ¿ber-optic�
,QWHUQHW� VHUYLFHV� RI� )37� 7HOHFRP� -RLQW� 6WRFN�

Company�–�Hue�Branch.�This� research�provided�
insights� into� the� e൵ectiveness�of� communication�
FDPSDLJQV�DQG�VXJJHVWHG�LPSURYHPHQW�PHDVXUHV�

$GGLWLRQDOO\�� WKH� VWXG\� ³,QWHOOHFWXDO� 3URSHUW\�

0DQDJHPHQW� LQ� 9LHWQDPHVH� 6WDUWXS� (QWHUSULVHV��

$Q�$SSURDFK�%DVHG�RQ�WKH�$,'$�0RGHO´�DSSOLHG�

the� AIDA� model� in� the� ¿eld� of� intellectual�
SURSHUW\� PDQDJHPHQW�� HYDOXDWHG� DFURVV� IRXU�

OHYHOV�� DZDUHQHVV�� SURWHFWLRQ�� PDQDJHPHQW�� DQG�
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H[SORLWDWLRQ�� 7KHVH� VWXGLHV� GHPRQVWUDWH� WKDW� WKH�

$,'$�PRGHO�KDV�EHHQ�GLYHUVHO\�DSSOLHG�LQ�YDULRXV�

¿elds,� signi¿cantly� contributing� to� improving�
marketing�and�management�e൵ectiveness.

+RZHYHU�� QR� VWXGLHV� KDYH� \HW� H[SORUHG�

WKH� DSSOLFDWLRQ� RI� WKH� $,'$� PRGHO� LQ� LQWHUQDO�

FRPPXQLFDWLRQ� ZLWKLQ� XQLYHUVLW\� VHWWLQJV��

5HVHDUFKLQJ�WKH�XVH�RI�WKH�$,'$�PRGHO�LQ�LQWHUQDO�

FRPPXQLFDWLRQV� FRXOG� HQKDQFH� LQWHUDFWLRQ� DQG�

engagement� among� students,� faculty,� and� sta൵,�
ZKLOH�SURPRWLQJ�DFWLYH�SDUWLFLSDWLRQ�LQ�XQLYHUVLW\�

DFWLYLWLHV�

3.2.�Current�Status�of�Internal�Communication�
at�Tan�Trao�University

%DVHG� RQ� WKH� DQDO\VLV� RI� UHODWHG� GRFXPHQWV��

UHSRUWV�� UHVHDUFK�UHVXOWV��DQG�D� VXUYH\�FRQGXFWHG�

with�400�participants,�including:�management�sta൵,�
FRPPXQLFDWLRQ� H[SHUWV�� OHFWXUHUV�� SURIHVVLRQDOV��

DQG�VWXGHQWV�DW�7DQ�7UDR�8QLYHUVLW\�� WKH�UHVHDUFK�

team� has� identi¿ed� several� advantages� and�
OLPLWDWLRQV�LQ�WKH�LQWHUQDO�FRPPXQLFDWLRQ�ZRUN�DW�

7DQ�7UDR�8QLYHUVLW\�DV�IROORZV�

Regarding�advantages�

7KH�XQLYHUVLW\�KDV�HVWDEOLVKHG�DQG�RSHUDWHG�D�

ULFK� V\VWHP�RI� LQWHUQDO�FRPPXQLFDWLRQ�FKDQQHOV��

LQFOXGLQJ� WKH� ZHEVLWH�� IDQSDJH�� 7LN7RN�� =DOR��

<RX7XEH�� HWF��� ZKLFK� HQVXUHV� WKDW� LQIRUPDWLRQ�

LV� GLVVHPLQDWHG� WR� D� GLYHUVH� UDQJH� RI� DXGLHQFHV��

'XULQJ� WKH� SHULRG� ����������� WKH� XQLYHUVLW\�

SXEOLVKHG� DQ� DYHUDJH� RI� RYHU� ������ QHZV�

DUWLFOHV�� SRVWV�� DQG� YLGHRV� SHU� \HDU�� SRVWHG� ����

���� GLUHFWLYHV� IURP� WKH� 0LQLVWU\� RI� (GXFDWLRQ�

	� 7UDLQLQJ�� 7X\HQ� 4XDQJ� 3URYLQFLDO� 3HRSOH¶V�

&RPPLWWHH�� DQG� GRFXPHQWV� LVVXHG� E\� WKH� 3DUW\�

&RPPLWWHH��8QLYHUVLW\�&RXQFLO��DQG�WKH�XQLYHUVLW\�

LWVHOI��7KH�XQLYHUVLW\¶V�VRFLDO�PHGLD�SDJHV�KDYH�D�

VXEVWDQWLDO� IROORZLQJ�� ZLWK� WKH� IDQSDJH� KDYLQJ�

RYHU� ������� IROORZHUV� DQG� 7LN7RN� KDYLQJ� RYHU�

�������OLNHV�DQG�IROORZHUV�

,QWHUQDO� FRPPXQLFDWLRQ� DFWLYLWLHV� KHOS�

VSUHDG� WKH� FRUH� YDOXHV�� YLVLRQ�� DQG� PLVVLRQ� RI�

WKH�XQLYHUVLW\��FRQWULEXWLQJ� WR� WKH�IRUPDWLRQ�RI�D�

VWURQJ� RUJDQL]DWLRQDO� FXOWXUH�� VWUHQJWKHQLQJ� WKH�

FROOHFWLYH�ERQG��DQG�ERRVWLQJ�SULGH�DQG�VROLGDULW\�

ZLWKLQ�WKH�HQWLUH�LQVWLWXWLRQ�

$FFRUGLQJ� WR� WKH� VXUYH\� UHVXOWV�� ������ RI�

SDUWLFLSDQWV� UDWHG� WKH� FRQWHQW�� PHVVDJHV�� DQG�

FRPPXQLFDWLRQ� PHWKRGV� �FODULW\�� YDULHW\�� DQG�

SUDFWLFDOLW\�� DV� JRRG� RU� H[FHOOHQW�� DQG� ������

HYDOXDWHG�WKH�OHYHO�RI�RXWUHDFK�RI�FRPPXQLFDWLRQ�

DFWLYLWLHV� �WKH� DELOLW\� WR� FUHDWH� WUHQGV� RU� FRQWHQW�

ZLGHO\�VKDUHG�RQ�VRFLDO�PHGLD��DV�JRRG�

Regarding�limitations�and�shortcomings:

Survey� results� from� 370� lecturers,� staৼ,�
DQG� VWXGHQWV� RI� 7DQ� 7UDR� 8QLYHUVLW\� UHJDUGLQJ�

FRPPXQLFDWLRQ� DFWLYLWLHV� ZHUH� DVVHVVHG� EDVHG�

RQ� WKH� IROORZLQJ� DVSHFWV�� $��'LYHUVLW\� DQG�

eৼectiveness�of�internal�communication�activities;�
$��&ROODERUDWLRQ� DQG� FRRUGLQDWLRQ� DPRQJ�

GHSDUWPHQWV�� XQLWV�� DQG� LQGLYLGXDOV� ZLWKLQ� WKH�

XQLYHUVLW\� LQ� LPSOHPHQWLQJ� FRPPXQLFDWLRQ�

FDPSDLJQV� DQG� DFWLYLWLHV�� $��&UHDWLYLW\� DQG� WKH�

DELOLW\�WR�HQJDJH�WKH�FRPPXQLW\�LQ�FRPPXQLFDWLRQ�

DFWLYLWLHV��$���7KH�FRQWULEXWLRQ�RI�FRPPXQLFDWLRQ�

activities� to�motivation�and�morale� for� staৼ�and�
VWXGHQWV� LQ� ZRUN� DQG� VWXG\�� $��� 7KH� DELOLW\� RI�

FRPPXQLFDWLRQ� DFWLYLWLHV� WR� LQVSLUH� WKH� WDUJHW�

DXGLHQFH� WR� SDVV� RQ� WKH� PHVVDJH� WR� RWKHUV��

(YDOXDWHG�DW� WKH�IROORZLQJ�OHYHOV��9HU\�*RRG�����

SRLQWV��*RRG�����SRLQWV��$YHUDJH�����SRLQWV��3RRU���

��SRLQWV��9HU\�3RRU�����SRLQW��DV�IROORZV�

7DEOH� ��� 6XUYH\� 5HVXOWV� RQ� ,QWHUQDO�

&RPPXQLFDWLRQ�DW�7DQ�7UDR�8QLYHUVLW\

$FFRUGLQJ� WR� WKH� VXUYH\� UHVXOWV� LQ� 7DEOH� ���

LQWHUQDO� FRPPXQLFDWLRQ� KDV� PDQ\� VWUHQJWKV� EXW�

DOVR� VHYHUDO� DUHDV� WKDW� QHHG� LPSURYHPHQW� WR�

DFKLHYH�PRUH�SRVLWLYH�RXWFRPHV��7KH�PDMRULW\�RI�

UHVSRQGHQWV� UDWHG� WKH� FUHDWLYLW\� DQG� HQJDJHPHQW�

RI� WKH� FRPPXQLW\� LQ� FRPPXQLFDWLRQ�DFWLYLWLHV� DV�

DYHUDJH�� LQGLFDWLQJ� D� QHHG� IRU� JUHDWHU� LQYHVWPHQW�

LQ� FUHDWLYH� FRPPXQLFDWLRQ� SURGXFWV� WR� LPSURYH�

UHVXOWV�� 7KH� FRQWULEXWLRQ� RI� FRPPXQLFDWLRQ�
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DFWLYLWLHV� LQ� PRWLYDWLQJ� DQG� ERRVWLQJ� WKH� ZRUN�

and� study� spirit� of� sta൵� and� students� reÀects�
that� the� communication� e൵orts� have� not� fully�
PD[LPL]HG� WKHLU� PRWLYDWLRQDO� UROH�� 7KH� PDMRULW\�

RI�UHVSRQGHQWV�UDWHG�WKH�DELOLW\�RI�FRPPXQLFDWLRQ�

DFWLYLWLHV� WR� HQFRXUDJH� UHFLSLHQWV� WR� IRUZDUG� WKH�

PHVVDJH�WR�RWKHUV�DV�DYHUDJH��VXJJHVWLQJ�WKDW�ZKLOH�

WKH�PHVVDJH�PD\�EH�XQGHUVWRRG�RU�DFNQRZOHGJHG��

LW�ODFNV�HQRXJK�LPSDFW�RU�PRWLYDWLRQ�WR�GULYH�WKHP�

WR�VKDUH�LW��7KLV�PD\�EH�GXH�WR�WKH�FRQWHQW�ODFNLQJ�

HOHPHQWV� WKDW� VWLPXODWH� VKDULQJ� EHKDYLRU�� VXFK� DV�

XQLTXHQHVV�� VWURQJ� HPRWLRQV�� RU� SHUVRQDOL]DWLRQ��

7KHUHIRUH��LQQRYDWLRQ�LV�UHTXLUHG�WR�SURYLGH�KLJKHU�

YDOXH� DQG� HQFRXUDJH� DFWLRQ� DPRQJ� IDFXOW\� DQG�

VWXGHQWV�

:KHQ�DVNHG�IRU�IHHGEDFN�RQ�WKH�VKRUWFRPLQJV�

and�limitations�in�the�communication�e൵orts�at�Tan�
7UDR� 8QLYHUVLW\�� ������� RI� UHVSRQGHQWV� VHOHFWHG�

¿nancial� limitations,� while� 45.25%� identi¿ed�
LQWHUQDO� FRPPXQLFDWLRQ� DV� D� PDMRU� OLPLWDWLRQ��

7KHUHIRUH�� LQWHUQDO� FRPPXQLFDWLRQ� LV� UHJDUGHG�

DV� WKH� VHFRQG� ELJJHVW� OLPLWDWLRQ� WKDW� QHHGV� WR� EH�

UHYLHZHG� DQG� LPSURYHG� LQ� RUGHU� WR� RSWLPL]H� WKH�

university’s�communication�e൵orts.

3.3.�Solutions�for�Applying�the�AIDA�Model�at�
Tan�Trao�University

Figure�2.�The�AIDA�Model�Applied�to�Internal�
Communication�at�Tan�Trao�University

To� e൵ectively� apply� the� AIDA� model,� Tan�
7UDR� 8QLYHUVLW\� QHHGV� WR� LPSOHPHQW� D� VHULHV� RI�

FRRUGLQDWHG� DQG� V\VWHPDWLF� VROXWLRQV� LQ� HDFK�

speci¿c�phase�as�follows:

Phase�1:�Create�Awareness

,Q� WKLV� SKDVH�� LW� LV� HVVHQWLDO� WR� HQKDQFH� WKH�

XVH� RI� RQOLQH� FRPPXQLFDWLRQ� FKDQQHOV� VXFK� DV�

HPDLO�� WKH� XQLYHUVLW\¶V� ZHEVLWH�� VRFLDO� PHGLD��

DQG� EXOOHWLQ� ERDUGV� WR� XSGDWH� LQIRUPDWLRQ� DERXW�

HYHQWV�� DFWLYLWLHV�� DQG� LPSRUWDQW� PDWWHUV� ZLWKLQ�

WKH�XQLYHUVLW\��,W� LV�LPSRUWDQW�WR�LGHQWLI\�WKH�W\SHV�

RI� LQIRUPDWLRQ� WKDW� WKH� LQWHUQDO� FRPPXQLW\� LV�

LQWHUHVWHG�LQ��7KLV�LQIRUPDWLRQ�FRXOG�UHODWH�WR�ZRUN��

WKH�XQLYHUVLW\¶V�IXWXUH�GHYHORSPHQW��FROOHFWLYH�OLIH��

WKH�ODERU�XQLRQ��\RXWK�XQLRQ��DQG�WKH�WKRXJKWV�DQG�

aspirations�of�sta൵,�employees,�and�students.

&UHDWLYH� FRPPXQLFDWLRQ� PHWKRGV� VKRXOG� EH�

used� to� capture� the�attention� of� sta൵,� employees,�
DQG�VWXGHQWV�LQ�WKH�XQLYHUVLW\��)RU�H[DPSOH��XVLQJ�

infographics,�banners,�videos,� posters,�Àyers,� and�
ELOOERDUGV� WR� SURYLGH� LQIRUPDWLRQ� DERXW� HYHQWV��

programs,�or�speci¿c�activities�and�policies.

2UJDQL]LQJ�FRQIHUHQFHV�DQG�VHPLQDUV�WR�GLVFXVV�

SROLFLHV�RU�FKDQJHV�LQ�XQLYHUVLW\�UHJXODWLRQV�HQVXUHV�

HYHU\RQH�LV�LQIRUPHG�DQG�KDV�D�FOHDU�XQGHUVWDQGLQJ��

,W� LV� DOVR� LPSRUWDQW� WR� LQYLWH� OHDGHUVKLS� WR� VKDUH�

LPSRUWDQW� PHVVDJHV�� WKXV� FUHDWLQJ� DWWHQWLRQ� DQG�

LQFUHDVLQJ�DZDUHQHVV�DFURVV�WKH�HQWLUH�XQLYHUVLW\�

Phase�2:�Generate�Interest

,Q� WKLV� SKDVH�� WKH� XQLYHUVLW\� VKRXOG� SURYLGH�

GHWDLOHG��FOHDU��DQG�PHDQLQJIXO�LQIRUPDWLRQ�WDLORUHG�

WR� HDFK� JURXS�� KHOSLQJ� PHPEHUV� XQGHUVWDQG�

the� goals,� bene¿ts,� and� signi¿cance� of� internal�
DFWLYLWLHV�

)UHTXHQW�SXEOLFDWLRQ�RI�DUWLFOHV�DERXW�SURJUDPV��

FRXUVHV��RU�HYHQWV�ZLWKLQ�WKH�XQLYHUVLW\�LV�HVVHQWLDO��

Stories�from�students,�faculty,�and�sta൵�who�have�
SDUWLFLSDWHG� LQ� WKH� XQLYHUVLW\¶V� DFWLYLWLHV� FDQ� EH�

XVHG� WR� EXLOG� WUXVW�� LQVSLUH�� DQG� LQFUHDVH� LQWHUHVW��

Opportunities� should� be� created� for� sta൵,� faculty,�
DQG� VWXGHQWV� WR� PHHW� DQG� H[FKDQJH� LQIRUPDWLRQ��

Encouraging� feedback� from� sta൵,� faculty,� and�
VWXGHQWV�WKURXJK�RQOLQH�VXUYH\V��GLVFXVVLRQ�ERDUGV��

RU�RWKHU�PHFKDQLVPV�ZLOO�KHOS�FUHDWH�D�SODWIRUP�IRU�
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HYHU\RQH� WR� H[SUHVV� LQWHUHVW� DQG� FRQWULEXWH� LGHDV�

IRU�WKH�XQLYHUVLW\¶V�GHYHORSPHQW�

Phase�3:�Build�Desire

7KLV� SKDVH� IRFXVHV� RQ� FUHDWLQJ� D� GHVLUH� WR�

SDUWLFLSDWH� LQ� WKH� XQLYHUVLW\¶V� LQWHUQDO� DFWLYLWLHV��

,W� LV� LPSRUWDQW� WR� OLQN� LQIRUPDWLRQ�ZLWK� SHUVRQDO�

bene¿ts,�clearly�outlining�the�direct�advantages�that�
students,�faculty,�and�sta൵�can�gain�from�their�daily�
ZRUN�RU�DFDGHPLF�DFWLYLWLHV�

To� achieve� this,� communication� e൵orts�
should�emphasize�the� speci¿c�values�and�bene¿ts�
PHPEHUV�FDQ�DFKLHYH�E\�SDUWLFLSDWLQJ�LQ�DFWLYLWLHV��

(PRWLRQDO� FRQQHFWLRQV� EHWZHHQ�PHPEHUV� VKRXOG�

EH�IRVWHUHG�E\�VKDULQJ�LQVSLULQJ�VWRULHV��PHDQLQJIXO�

DFWLYLWLHV�� RU� VFKRODUVKLS� RSSRUWXQLWLHV� WKDW�

encourage�both�students�and�sta൵�to�feel�motivated�
WR� SDUWLFLSDWH�� (QFRXUDJLQJ� LQWHUDFWLYH� DFWLYLWLHV�

VXFK� DV� RUJDQL]LQJ� FRPSHWLWLRQV�� VSRUWV� HYHQWV��

FXOWXUDO� HYHQWV�� RU� WDOHQW� VKRZV� ZLOO� DOVR� VSDUN�

LQWHUHVW� DQG�GHVLUH� WR� WDNH�SDUW� LQ� WKH�XQLYHUVLW\¶V�

DFWLYLWLHV��,QWHUQDO�FRPPXQLFDWLRQ�PDWHULDOV�VKRXOG�

LQWURGXFH�WKH�UROHV�DQG�FRQWULEXWLRQV�RI�PHPEHUV��

making�sta൵,�faculty,�and�students�feel� like�proud�
PHPEHUV�RI�WKH�XQLYHUVLW\��%\�FUHDWLQJ�KLJKOLJKWV�

DQG�SUDFWLFDO�YDOXHV�� WKH� XQLYHUVLW\�ZLOO� VWLPXODWH�

WKH�GHVLUH�RI�PHPEHUV�WR�HQJDJH�DQG�FRQWULEXWH�WR�

WKH�XQLYHUVLW\¶V�ZRUN�DQG�OHDUQLQJ�HQYLURQPHQW�

Phase�4:�Prompt�Action

2QH�RI�WKH�SULQFLSOHV�RI�FRPPXQLFDWLRQ�LV�WKDW�

WKH�PRUH�IUHTXHQW�DQG�HTXDO�WKH�LQWHUDFWLRQ�EHWZHHQ�

WKH�VXEMHFW�DQG�WKH�DXGLHQFH��DQG�WKH�PRUH�SHRSOH�

SURDFWLYHO\�HQJDJH��WKH�KLJKHU�WKH�FRPPXQLFDWLRQ�

e൵ectiveness� and� capacity� (David� G.� Tucker,�
������� 7KHUHIRUH�� LQWHUQDO� FRPPXQLFDWLRQ� VKRXOG�

EH�JLYHQ�PRUH�DWWHQWLRQ�WR�EXLOG�WUXVW�DQG�FRKHVLRQ�

among�members�of�the�university,�so�that�every�sta൵�
PHPEHU��IDFXOW\��DQG�VWXGHQW�EHFRPHV�D�FUHDWRU�RI�

WKH� XQLYHUVLW\¶V� FRPPXQLFDWLRQ� PHVVDJHV� EDVHG�

RQ� SRVLWLYH� HPRWLRQV� GHYHORSHG� GXULQJ� WKHLU�

FRQQHFWLRQ�ZLWK�WKH�XQLYHUVLW\�

In�the�¿nal�stage,�to�encourage�members�of�the�
university� to� take� speci¿c� actions,� the� university�
QHHGV� WR� SURYLGH� FOHDU� DQG� HDVLO\� XQGHUVWDQGDEOH�

FDOOV� WR� DFWLRQ� DORQJ� ZLWK� GHWDLOHG� LQVWUXFWLRQV�

RQ� KRZ� WR� UHJLVWHU� IRU� DFWLYLWLHV�� 7KH� XQLYHUVLW\�

should�create�favorable�conditions�for�faculty,�sta൵,�
DQG� VWXGHQWV� WR� HDVLO\� WDNH� WKH� VWHSV� WR� UHJLVWHU�

RU�SDUWLFLSDWH�� WKURXJK�RQOLQH� IRUPV�RU�45�FRGHV�

OLQNLQJ� WR� UHJLVWUDWLRQ� LQIRUPDWLRQ��$W� WKH� HQG� RI�

HDFK� SURJUDP� RU� DFWLYLW\�� WKHUH� VKRXOG� EH� IRUPV�

RI�UHFRJQLWLRQ��UHZDUGV��RU�SURPRWLRQ�WR�PRWLYDWH�

faculty,�sta൵,�and�students�to�continue�participating�
LQ�IXWXUH�DFWLYLWLHV�

3.4.�Initial�Trial�Results

,Q�WKH�WULDO�SKDVH��IURP�6HSWHPEHU�WR�'HFHPEHU�

������� WKH�$,'$�PRGHO� ZDV� DSSOLHG� WR� HQKDQFH�

the�e൵ectiveness�of� internal�communication,�with�
speci¿c� steps� carried�out� in� four� stages:�Creating�
DZDUHQHVV�� JHQHUDWLQJ� LQWHUHVW�� HQVXULQJ� GHVLUH��

and� activating� action.� The� speci¿c� results� are� as�
IROORZV�

Stage�1:�Creating�Awareness

7KH� XQLYHUVLW\� RUJDQL]HG�PHHWLQJV� IRU� IDFXOW\�

and� sta൵,� dialogues� between� the� Rector� and�
VWXGHQWV��DQQXDO�\HDU�HQG�UHYLHZV��DQG�WKH�ODXQFK�

RI� QHZ� DFDGHPLF� \HDU� WDVNV�� 7KHVH� LQFOXGHG�

PHHWLQJV� IRU� DFDGHPLF� DGYLVRU\� ZRUN�� PRQWKO\�

brie¿ngs,� and� soft� skills� training� for� students�
WR� HQVXUH� DOO� VWDNHKROGHUV� ZHUH� DZDUH� RI� DQG�

XQGHUVWRRG�WKHLU�WDVNV��ULJKWV��DQG�UHVSRQVLELOLWLHV��

7R� DWWUDFW� WKH� DWWHQWLRQ� RI� IDFXOW\�� VWXGHQWV�� DQG�

sta൵,�the�communication�department�increased�the�
GHVLJQ� DQG� XVH� RI� EDQQHUV�� LQIRJUDSKLFV�� YLGHRV��

Àyers,� posters,� and� billboards� to� introduce� and�
SURYLGH� LQIRUPDWLRQ� DERXW� HYHQWV�� SURJUDPV�� DQG�

DFWLYLWLHV�DW� WKH�XQLYHUVLW\��SURYLQFH��DQG� LQGXVWU\�

OHYHOV�

Stage�2:�Generating�Interest

7KH� XQLYHUVLW\� DQG� DFDGHPLF� GHSDUWPHQWV�

DFWLYHO\� RUJDQL]HG� ZRUNVKRSV�� VHPLQDUV�� DQG�

WUDLQLQJ� VHVVLRQV�� 7KH�<RXWK� 8QLRQ� DQG� 6WXGHQW�
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$VVRFLDWLRQ� DFWLYHO\� RUJDQL]HG� H[WUDFXUULFXODU��

DFDGHPLF�� DQG� YROXQWHHU� DFWLYLWLHV� IRU� VWXGHQWV��

DWWUDFWLQJ� ZLGHVSUHDG� SDUWLFLSDWLRQ� IURP� \RXWK�

XQLRQ�PHPEHUV�

7KH� XQLYHUVLW\¶V� FRPPXQLFDWLRQ� FKDQQHOV�

SXEOLVKHG� DQG� VKDUHG� ���� QHZV�DUWLFOHV�� EDQQHUV��

LQIRJUDSKLFV��DQG�YLGHRV�DERXW�QRWDEOH�HGXFDWLRQDO�

DFWLYLWLHV�� SURYLQFLDO� HYHQWV� LQ� 7X\rQ� 4XDQJ��

WKH� XQLYHUVLW\¶V� JHQHUDO� DFWLYLWLHV�� DQG� VWXGHQWV¶�

experiences� and� reÀections� on� their� teachers� and�
SHHUV�

Stage�3:�Ensuring�Desire

7KH� XQLYHUVLW\¶V� FRPPXQLFDWLRQ� FKDQQHOV�

VKDUHG� ��� DUWLFOHV� KLJKOLJKWLQJ� DFKLHYHPHQWV�

DQG� LQVSLULQJ� VWRULHV� IURP� VWXGHQWV� DQG� IDFXOW\��

JHQHUDWLQJ� D� WRWDO� RI� RYHU� �������� YLHZV�

LQWHUDFWLRQV��7KH�KLJK�HQJDJHPHQW�UDWH�VKRZV�WKDW�

WKH� FRQWHQW� DOLJQHG� ZLWK� WKH� DXGLHQFH¶V� LQWHUHVW�

LQ� UHFHLYLQJ� LQIRUPDWLRQ�� FUHDWLQJ� DWWUDFWLRQ��

and�spreading�widely.� It� also� reÀects� the� level�of�
DWWHQWLRQ�DQG�DFWLYH�SDUWLFLSDWLRQ�RI�WKH�FRPPXQLW\�

LQ�WKH�VKDUHG�FRQWHQW�

Stage�4:�Activating�Action

'XULQJ� WKLV� VWDJH�� XQLYHUVLW\� GHSDUWPHQWV��

IDFXOW\�� DQG� VWXGHQWV� DFWLYHO\� HQJDJHG� LQ� LQWHUQDO�

FRPPXQLFDWLRQV�� $� FOHDU� GHPRQVWUDWLRQ� RI� WKLV�

LQYROYHPHQW�ZDV�WKH�SRVWLQJ�RI�����YLGHRV�LPDJHV�

DUWLFOHV� RQ� YDULRXV� FRPPXQLFDWLRQ� FKDQQHOV��

LQLWLDWHG� DQG� SURYLGHG� E\� GHSDUWPHQWV� DQG�

LQGLYLGXDOV�WKHPVHOYHV�WR�WKH�FRPPXQLFDWLRQ�WHDP��

(DFK�GHSDUWPHQW�KDG�LWV�RZQ�=DOR�JURXS�WR�H[FKDQJH�

LQWHUQDO� LQIRUPDWLRQ�� DQG� PDQ\� FUHDWHG� VHSDUDWH�

IDQSDJHV� WR� VKDUH� FRQWHQW� IURP� WKH� XQLYHUVLW\¶V�

o൶cial�page.�These�activities�showcased�the�e൵orts�
WR�HQFRXUDJH�DFWLRQ�ZLWKLQ�WKH�VFKRRO��VXFFHVVIXOO\�

EXLOGLQJ�D�SRVLWLYH�FRPPXQLFDWLRQ�FRPPXQLW\�DQG�

SURPRWLQJ�D� VHQVH� RI� UHVSRQVLELOLW\�DQG� LQLWLDWLYH�

LQ� SDUWLFLSDWLQJ� DQG� FRQWULEXWLQJ� WR� WKH� RYHUDOO�

FRPPXQLFDWLRQ�ZRUN�

7KH� XQLYHUVLW\� UHZDUGHG� VWXGHQWV� DQG� IDFXOW\�

who� guided� students� in� scienti¿c� research� and�

UHFHLYHG� DZDUGV� DW� WKH� XQLYHUVLW\� OHYHO�� DV� ZHOO�

DV� LQGLYLGXDOV� ZLWK� RXWVWDQGLQJ� DFKLHYHPHQWV� LQ�

GLVDVWHU� UHVSRQVH�� 5HFRJQLWLRQ�ZDV� DOVR� JLYHQ� WR�

LQGLYLGXDOV� DQG� JURXSV� ZKR� H[FHOOHG� GXULQJ� WKH�

����������DFDGHPLF�\HDU��LQFOXGLQJ�WKRVH�DZDUGHG�

WKH�³)LYH�*RRG�6WXGHQW´�WLWOH�DW�ERWK�WKH�XQLYHUVLW\�

and�provincial�levels.�Competitions�such�as�the�Lưu�
học�sinh�Lào�volleyball�tournament,�male�students’�
IRRWEDOO� WRXUQDPHQW�� YROOH\EDOO� FRPSHWLWLRQ� IRU�

faculty� and� sta൵,� and� cultural� performances� to�
ZHOFRPH�WKH�����������DFDGHPLF�\HDU��DORQJVLGH�

WKH� ��QG� DQQLYHUVDU\� RI� 9LHWQDP� 7HDFKHUV¶� 'D\��

DOO� UHFHLYHG� WLPHO\� DZDUGV� DQG� FRPPHQGDWLRQV��

FUHDWLQJ� WUXVW� DQG� DWWHQWLRQ� WRZDUGV� WKH� RQJRLQJ�

campaigns�and�activities�among�faculty,�sta൵,�and�
VWXGHQWV�

4.�Conclusion

7KLV� UHVHDFK� KDV� FRQWULEXWHG� WR� FODULI\LQJ� WKH�

SRWHQWLDO�RI�DSSO\LQJ�WKH�$,'$�PRGHO�LQ�LPSURYLQJ�

the�e൵ectiveness�of�internal�communications�at�Tan�
7UDR�8QLYHUVLW\��7KH�LPSOHPHQWDWLRQ�RI�WKH�$,'$�

PRGHO�LQ�LQWHUQDO�FRPPXQLFDWLRQV�GXULQJ�WKH�SLORW�

SKDVH�DW�7DQ�7UDR�8QLYHUVLW\�KDV�\LHOGHG�SRVLWLYH�
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