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Communication is a crucial task in the operations of higher education
institutions, especially in the context of the rapid development of
technology and information today. To maintain and develop the triangle
of “training quality - training scale - resources,” communication is the
optimal solution to help universities assert their position, including Tan
Trao University. Recognizing the role of communication work in the
development of the university, the research team has conducted data
collection and surveys to assess the current status of communication work
at Tan Trao University, identifying strengths and weaknesses. Based on
this, appropriate solutions will be proposed to improve communication
effectiveness in the upcoming period.
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Truyén thong 1 cong tac quan trong trong hoat dong ciia cic co
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so gido duc dai hoc, nhit 1a trong bdi canh cong nghé va thong tin
phat trién manh m& nhu hién nay. D& duy tri va phat trién tam giac

“chat lwong dao tao - quy md dao tao - cac ngudn luc”, thi truyén

Ngay duyét ding: 26/12/2024

Tir khoa:
Dai hoc Tan Trao, truyén
théng, chat lwong, thiwong

hiéu

thong 1a giai phap toi wru gitp cac truong dai hoc khang dinh vi thé,
trong d6 c6 Truong Dai hoc Tan Trao. Xac dinh vai tro ctia cong
tac truyén thong déi voi sy phat trién ctia Nha truong, nhom nghién
clru d tién hanh thu thap dit lidu va khao sat dé danh gia thyc trang
cong tac truyén thong ctia Trudng Pai hoc Tan Trao, chi ra nhiing
vu diém, han ché va trén co s d6 dé xuat cac giai phap phu hop dé

nang cao hiéu qua truyén thong trong giai doan t6i.

1. Pit van dé

Trong bdi canh hién nay, khi nén gidao duc
Viét Nam dang chuyén minh dé dap ung yéu
cdu cua cudc cach mang cong nghiép 4.0 va hoi
nhap quéc té, cac truong dai hoc khong chi can
cai tién chuong trinh dao tao dé thu hut hoc sinh
ma con phai d6i méi cong tac truyén thong. Hoat
dong truyén thong hiéu qua 1a yéu t6 quan trong
giup xay dung hinh anh, nang cao uy tin va thu
hat sy quan tim cta xa hoi ddi véi Nha truong.
Dic biét, ddi véi Truong Dai hoc Tan Trao — mot
truong dai hoc dong trén dia ban mién ndi, vi tri
khong thuan lgi, diéu kién kinh té con khé khan
thi cong tac truyén théng can duoc cha trong va
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dau tu dang mic dé khing dinh vi thé va nang

cao strc canh tranh.

Trong nhimg nim qua, cong tac tuyén sinh cia
Truong Pai hoc Tan Trao khong ngung tang 1én,
thu hut thi sinh tir hon 40 tinh thanh trén ca nudc
theo hoc, diéu nay cho thay cong tac truyén thong
cla trudng da dat hiéu qua nhét dinh. Tuy nhién,
cong tac truyén théng cia nha truong van con
nhiéu han ché va dang phai d6i mit trudc nhimng
thay ddi lién tuc cua cia cong nghé 4.0. Nhing
han ché nay lam giam hiéu qua trong viéc quang
ba thuong hiéu, két nbi véi cong dong va tao
dau 4n riéng biét cho Nha truong trong hé thong
giao duc dai hoc tai Viét Nam. Chinh vi vay, viéc
nghién ctru, danh gia thyc trang va dé xudt cac giai

phap nang cao chat lugng cong tac truyén thong
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cua Truong Dai hoc Tan Trao la can thiét va co y

nghia thyc tién cao.

Nghién ciru nay nhim muc tiéu phan tich nhing
diém manh va yéu trong cong tac truyén thong ciia
Nha trudng, tir d6 dé xuét cac giai phap thiét thuc,
phu hop véi diéu kién thyuc té va xu huéng phat
trién truyén thong trong gido duc hién dai. Viéc
nang cao chét lugng cong tac truyén thong s& gop
phan quan trong vao viéc ning tam thuong hiéu
cua Truong Pai hoc Tan Trao, tao dung hinh anh
uy tin va thu hut sy quan tam tr cac bén lién quan,
bao gém sinh vién, phu huynh, déi tac va cong

ddng x4 hoi.

2. Phwong phap nghién ctru

Nghién ctru dugce thuc hién dua trén hai phuong
phép chinh:

Phén tich tai liéu: Tap trung phan tich céc tai
lidu, bao cdo va cac két qua nghién ctru c6 lién
quan dén cong tac truyén thong cua Truong Pai
hoc Tan Trao.

Khio sat thye té: Tién hanh khao sat trén 400
dbi tugng, bao gdm: 30 can b quan 1y va chuyén
gia trong linh vuc truyén thong (phong vién, bién
tap vién, can by cong tac tai cac dai truyén hinh,
bdo, tap chi, thong tin xa...); 50 can bd quan
ly, giang vién, chuyén vién cac don vi, phong/
khoa/trung tam va 320 sinh vién (240 sinh vién
tinh Tuyén Quang, 80 sinh vién tinh ngoai) thudc
Truong Pai hoc Tan Trao.

Céc phuong phap nay gitp thu thap thong tin
khach quan, toan dién nhim danh gia va dé xuét
cac giai phap ning cao hiéu qua cong tac truyén

thong cta Truong Dai hoc Tan Trao.

3. Noi dung va két qua nghién ciru

3.1. Thuc trang cong tic truyén thong tai
Trwong Dai hoc Tan Trao

Trén co so phan tich céc tai liu, bao cdo, cac
két qua nghién ctru c6 lién quan va khao sat, nhom
nghién ctru dua ra mot s6 wu diém va ton tai han
ché trong cong tic truyén thong ciia Trudng Pai
hoc Tan Trao nhu sau:

Veé vu diem

Céc kénh truyén thong ciia Truong bao gdm
website, fanpage, zalo, tiktok da dang tai nhiéu
ndi dung thudc nhitng linh vuc khéac nhau. Nhiéu
thong tin hoat dong vé Nha truong dugc cdp nhat
thuong xuyén. Trung binh mdi nim xuat ban trén
1000 tin, bai, video; dang tai tr 110-130 van ban
chi dao cta B Giao duc va DBao tao, UBND tinh
Tuyén Quang va céc van ban do Bang uy, Hoi
dong truong va Nha truong ban hanh. Cac trang
mang xa hdi cua Truong cod luong theo doi kha
16n, fanpage c6 trén 40.000 nguoi thich va theo
dai; tiktok co trén 27.000 nguoi thich va theo doi.

C6 370/400 ngudi duoc khao sat cham diém tir
4-5 diém cho ndi dung, thong diép truyén thong
o rang, da dang va thiét thuc; cdu trac thong diép
dé nhé, dé hiéu, d& 1am theo phu hop véi tim 1y
d6i tuong tiép nhan; hinh thic truyén thong da
dang, d& hiéu, sinh dong, hap dan. Két qua nay thé
hién ring truong dang di ding huéng trong viéc
td chire thue hién cac hoat dong truyén thong va
cong tac truyén thong cua trudng da tiép can thanh
cong dbi tugng muc tiéu, tao dung dugc hinh anh
chuyén nghiép va gin két cong dong. Tuy nhién,
dé duy tri két qua nay, truong can tiép tuc cai tién
bang cach phat trién noi dung va hinh thirc truyén
thong, ciing nhu linh hoat diéu chinh céc thong
diép dé dap ung nhimg thay doi trong nhu cau va
xu hudng ciia cac d6i tugng tiép nhan.

Theo két qua khao sat ¥ kién danh gia két qua
thyc hién cong tac truyén théng ctia Truong Dai
hoc Tan Trao, cic y kién phan hoi khé tich cuec.
Trong do, ty 18 danh gia muc tot va rat t6t chiém
83%, murc trung binh chiém 17%.

Y ki€n danh gia két qua thuc hién cong tac
truyén théng ctia Trwdrng Pai hoc Tan Trao
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Hinh 1.1. Két qua khao sat cong tic truyén
thong tai Trwong Pai hoc Tan Trao
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Ve ton tai, han ché

Trudng hién ¢6 Quy ché hoat dong cia Ban
Bién tdp Website, Quy ché hoat dong cta Truong
DPai hoc Tan Trao, trong d6 quy dinh chirc nang,
nhiém vu cua phong Pao tao (don vi dugc giao
thyc hién cac nhiém vu truyén thong). Nhu vay
hién tai, Truong DPai hoc Tan Trao chua c6 mot hé
thdng quy dinh quan 1y cong tac truyén thong mot
cach day du, bai ban.

Két qua khao sat cho thay cac van dé vé kinh
phi (chiém 72,25%) va han ché trong viéc tan dung
truyén thong ndi bd (chiém 45,25%) 1a nhiing ton
tai 16n nhat. Kinh phi han ché 12 mot rao can 16n,
khién cac hoat dong truyén thong khong thé trién
khai da dang va hiéu qua. Truyén thong ndi b yéu
¢6 thé dan dén sy thiéu gan két giira cac thanh vién
trong truong (giang vién, sinh vién, nhan vién),
gay kho khan trong viéc xay dung van hoa va gia

tri chung.

Bén canh d6, van dé vé bd tri doi ngii lam
cong tac truyén thong ciing duoc danh gia c6 anh
huong 16n dén hiéu qua cia cong tac truyén thong
tai Truong Pai hoc Tan Trao. khi doi ngii truyén
thong chi c6 it ngudi dam nhiém, mdi thanh vién
thuong phai ganh vac nhiéu vai tro cung luc, tir
lap ké hoach, sang tao ndi dung, dén trién khai va
danh gia hiéu qua. Khéi luong cong viée 16n tao
ap luc cao, d& din dén tinh trang qua tai, lam giam

chat lugng cong viéc va tinh than lam viéc.

3.2. Gidi phap ndng cao hi¢u qud cong tdc

truyén thong ciia Trwong Pai hoc Tan Trao.

Dé nang cao hiéu qua cong tac truyén thong,
Truong Pai hoc Tan Trao can trién khai mot loat
giai phap dong bo va co hé thong.

M6t la: Hoan thién hé théng van ban phdp Iy
quan Iy hoat dong truyén thong.

Viée thiéu cac van ban quan 1y cu thé 1a mot
trong nhitng nguyén nhan khién hoat dong truyén
thong cua Truong Dai hoc Tan Trao gap nhiéu han
ché. Bé xay dung mot mdi trudng truyén thong
hiéu quéa va nhat quan, viéc xay dung va ban hanh

cac quy dinh quan 1y can dugc chu trong, nham
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tao nén tang ving chic cho sy phat trién va quang
ba hinh anh cta truong. Bo phan truyén thong can
tham muu ban hanh quy dinh quan ly cac hoat
dong truyén thong, quy ché hoat dong ciia cc ban
bién tap/quan 1y trang thong tin, quy tic Gng xur
trén mang xa hoi, quy dinh vé viéc phat ngdn cho

bao chi...
Hai la: Lam 1ot céng tac truyén théng ndi bo

Mot trong nhitng nguyén 1y ciia truyén thong
1a trong qua trinh truyén thong, tin suat twong tac
giita cht thé va khach thé cang nhiéu, cang binh
dang, cang nhiéu nguoi chi dong tham gia bao
nhiéu, thi ning lyc va hidu qua truyén thong cang
cao by nhiéu [1]. Do vay cong tic truyén thong
ndi bo can duoc chu trong, tao su tin tudng gén két
clia cac thanh vién trong nha truong, dé mdi can
b, giang vién, sinh vién 1a mdt nha sang tao thong
diép truyén thong cho trudng trén co s& nhimng
tinh cam tich cuc trong qua trinh trai nghiém gin

b6 véi nha truong dem lai.

Ba la: Tdn dung cdc nén tang truyén thong xa
héi, phat trién website va g dung di dong ciia

truong.

Nha truong can két hop cac nén tang nhu
facebook, youtube, tiktok, instagram...dé tiép
can da dang dbi tuong, tir sinh vién, phu huynh,
dén nha tuyén dung va cac ddi tac tiém ning. Xay
dung website than thién v6i ngudi dung va téi uu
hoa giao dién trén thiét bi di dong dé dam bao sinh
vién d& dang truy cap thong tin. Dong thoi, c6 thé
phat trién tmg dung di dong cung cip thong tin vé
lich hoc, su kién va cac ké hoach, thong bao can
thiét ciia nha truong.

Khuyén khich can bo, giang vién va sinh vién
viét, chia sé cac thong tin tir website, trang fanpage
va cac kénh truyén thong khac ciia Nha truong
nham ting cudng sy tuong tac, lan téa théng tin
chinh xac va tich cuc.

Bén la: B tri ddi ngii chuyén mon lam cong
tac truyén thong day di, hop 1y, phat trién ddi ngii

cong tdc vién truyén thong.
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Dé nang cao hiéu qua truyén thong, Truong
Pai hoc Tan Trao can xay dung mot doi ngl
chuyén mon da nang luc, am hiéu sau vé linh vuc
truyén thong va ky ning quan 1y thong tin. Diéu
nay bao gém viéc tuyén chon va sip xép mot doi
ngil truyén thong chinh thire véi day du cac vi tri
chuyén biét nhur quan 1y ndi dung, thiét ké do hoa,
quéan 1y mang x hoi va xir Iy khiing hoang truyén
thong, nhdam dam bao moi khia canh truyén thong
cua nha truong duoc trién khai mét cach kip thoi,
chuyén nghiép va thong nhat.

Dong thoi, d& mo rong mang ludi truyén thong
va duy tri su hién dién cta trudng trén nhiéu kénh
thong tin, nha truong can phat trién doi ngil cong
tac vién truyén thong tir sinh vién, giang vién va
nhan vién trong truong [2]. PJi ngii cOng tac vién
nay c6 thé hd trg trong viée lan toa cac thong diép
ctia nha trudng, sang tao ndi dung truyén thong
trén mang xa hoi va phan hoi thong tin nhanh
chong khi can thiét. Dic biét 1a phat trién mang
ludi cong tac vién trong sinh vién, diéu nay khong
chi mang dén goc nhin da dang, tré trung ma con
gop phan xdy dung cac thong diép gan giii, thuc
té, pht hop voi nhu cau va s¢ thich cia dong dao
sinh vién.

Nam la: Tang cwong hiéu qud cia truyén thong

dai chung

- Bao in va &n phim in p NN
- Bdo chi Phat thanh y X
- Béo chi truyén hinh

- Bdo mang dién tr

- Céc dang thire trmyén
théng trén mang internet

Hinh 1.2. M6 ta tdng quan

vé truyén thong dai chiing

Theo hinh 1.2, truyén théng dai ching gom
gbm cac kénh truyén thdng (bio in, phat thanh,
truyén hinh) va cac kénh hién dai (bao dién tu,
mang xd hoi, nén tang k¥ thuat s6..) voi nhiéu
hinh thtrc 4n pham khac nhau. D& nang cao hiéu
qua truyén thong, Truong Pai hoc Tan Trao can
tich cyc ¢y manh hoat dong truyén thong nhim
tang cuong su hién dién cua minh trén cac phuong
tién truyén thong dai ching, tir bao chi, truyén
hinh, cho dén cac nén tang mang xa hoi phd bién.
Céc hoat dong nay khong chi giip quang ba cac
su kién, thanh tyu ma con tao dung hinh anh
chuyén nghiép va hién dai cua nha truong trong

mat cong ching va cac dai tac.

Nha truong can xay dung moi quan hé lau dai
v6i cac co quan bdo chi bang cach to chiic cac
budi gip gd, trao ddi dinh ky, hodc cic chuong
trinh danh riéng cho phéng vién. Diéu nay tao diéu
kién thuén loi dé bao chi d& dang tiép can thong tin
va lan toa hinh anh tich cuc cua nha truong. Tang
cuong do phu song cua cac sy kién va thanh tyu
cta truong nhu 18 tot nghiép, hoi thao khoa hoc,
ngdy hoi tu van tuyén sinh, cac hoat dong cong
dong, thanh tich cta giang vién va sinh vién, hay
cac du an hop tac qudc té trén cac kénh nham thu

hut sy chi y cua truyén thong.

Bén canh d6, can t6i uu hoa vai tro cia bao
dién tir, mang xa hoi va cac nén tang ky thuat so -
dap trng nhu cau giao tiép thoi gian thue, ca nhan

hoa ndi dung va twong tdc manh mé.

4. Két ludn

Cong tac truyén thong dong vai tro quan trong
trong viéc nang cao uy tin va xay dung hinh anh
nha truong trude cong chung.

Trién khai déng bo cac giai phap s& gop phan
nang cao chat luong truyén thong cta Truong Dai
hoc Tén Trao, dua thuong hidu nha trudng dén gin
hon véi cong ddng va khing dinh vi thé cia minh

trong hé¢ théng gido duc dai hoc Viét Nam.

83



Nguyen Thanh Ly/Vol 10. No 6_December| p.17-26

TAI LIEU THAM KHAO

David G. Tucker (2017). Internal Communication
Building

Communication & Management Journal.

in Universities: Stronger.

D4 Thi Hong Nhung (2019). Qudan Iy truyén thong
trong gido duc dai hoc. NXB. Chinh tri Qudc
gia.

Nguyén Vian Dimg (2006). Truyén théng: Ly
thuyét va ky nang co ban. NXB Ly luan chinh
tri.

Pai hoc Pa Néng (2023). Ky yéu Hoéi thio Khoa
hoc: Mgt s6 kinh nghiém truyén théng cia
Truong Dai hoc trong boi canh hién nay. Nha
Xuit ban Da Néng.

84|

Nguyén Dinh Hoa (2014). Truyén théng gido duc:
M6t 56 vin dé 1y lugn va thue tién. NXB Giao

duc.

Philip Kotler (1995). Strategic Marketing for

Educational Institutions. Prentice Hall.

Tran Thi Thu Hang (2021). Tdc dong ciia mang xd
héi dén hinh anh thiwong hiéu ciia cdc trirong
dai hoc Viét Nam. Tap chi Khoa hoc Xa hoi va

Nhan van.

Truong Pai hoc Kinh t& Quéc dan (2019). Ky yéu
héi thao Céng tac truyén thong gido duc & cdc
triweong dai hoc trong boi canh 4.0. NXB. Pai
hoc Kinh té Quéc dan.



