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Educational inspection plays an important role in ensuring order and discipline and
improving the quality of education. Recently, educational inspection activities
have made great changes, especially internal school inspections. However, the
organization and activities of an internal inspection in schools are still much
inadequate, especially in the context of a fundamental and comprehensive
renovation of education today. The article focuses on clarifying some theoretical
and practical issues of internal inspection at Tan Trao University, analyzing the
objective and subjective causes of shortcomings and limitations. According to that
basis, the author proposed some solutions to improve the effectiveness of internal
inspection at Tan Trao University, which contributes to the good management of
the University.
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Thong tin tac gia Tém tat:

Thanh tra gido duc c6 vi tri quan trong trong viéc bao dam nén nép, ky cuong,

Ngay nhan bai: nang cao chat luong gido duc. Thoi gian vira qua, hoat dong thanh tra gido duc
]J;;Sg/;/}ZC?MZ}?ét ding: da c6 nhimng budc ch}lyén manh mé, dac biét 1a cong tac thanh tra r~16i bo
22/02/2021 truong hoc. Tuy vay, to chirc va hoat dong thanh tra ndi bd trudong hoc van con
khong it bét cap, nhét 1a trong bdi canh ddi méi can ban, toan dién gido duc
hién nay. Bai bao tap trung lam rd mot sb van dé 1y luan va thyc tién cua cong
Tiwr khoa:

P tac thanh tra ndi bo tai Trudng Pai hoc Tan Trao, phan tich nguyén nhan khach
Thanh tra, thanh tra noi bo, R ) , R . .
L , . quan va chu quan cua nhiing ton tai, han ché. Trén co s& d6, dé xuat mot so
quan ly nha nuoc, Truong o . ) i ] i
giai phap nham nang cao hi¢u qua cong tac thanh tra ndi bd cia Truong Dai

Pai hoc Tan Trao.

hoc Tan Trao, gop phan thyuc hién tét cong tac quan 1y ciia Nha truong.

1. Pit vin dé

Sinh thoi, Chu tich HS Chi Minh dd timg
néi: “Béi véi can bé, dwoc lam cong tac thanh tra
la mot vinh du. Vi sao? Vi cong tac thanh tra la mot
cong tac quan trong, Dang va Chinh phi co tin cdy
méi giao cho lam nhiém vu dy” [9]. C6 thé thiy,
cong tac thanh tra 1a mot trong nhitng ndi dung co
ban cia hoat dong quan 1y nha nudc, 14 cong cu dé
Nha nudce thuc hién chirc nang quén ly, lanh dao.

Thanh tra ndi by nha truong 1a mdt nhi€m vu
quan trong ciia cac co so gido duc. Piéu 70, Luat
Gido duc Pai hoc 2012 chi ro: “Co so gido duc dai
hoc thuc hién tw thanh tra va tw kiém tra theo quy
dinh cua phap luat. Hiéu truong co so giao duc dai
hoc chiu trach nhiém vé thanh tra, kiém tra trong
co so gido duc dai hoc” [6].

No6i v vi tri, chire nang hoat dong thanh tra ndi
bd trudong hoc, trong Thong tu $6 51/2012 cua Bo
Gi4o duc va Pao tao Quy dinh v& t6 chic va hoat
dong thanh tra cua cac co so gido duc dai hoc,
truong trung cip chuyén nghiép ciing néu 15: “Hoat
dong thanh tra cua truong la hoat dong thanh tra

néi bg, givp Gidm doc, Hiéu trucng, Vién truong
phat hién so hé trong co ché quan 1y cia trieong dé
kién nghi bién phdp khac phuc; phong ngira, phat
hién hanh vi vi pham phdp ludt, néi quy, quy ché
ciia trieong; gitip don vi, 16 chitc, cd nhdn trong
trweong thiee hién chinh sach phép ludt vé gido duc
va chinh sdach, phdp ludt lién quan; giai quyét khiéu
nai, t6 cdo va phong, chong tham nhiing trong
pham vi chirc nang, nhiém vu cua truong theo quy
dinh cua phap ludt” [2].

Trong thoi gian qua, cong tac thanh tra ndi bd
cua Truong Dai hoc Tan Trao dugc Pang uy, Ban
Giam hiéu quan tam lanh dao, chi dao. Hoat dong
thanh tra noi bo c6 nhiéu d6i méi va dat duoc
nhiing két qua quan trong, gop phan nang cao hiéu
luc, hi¢u qué cong tdc quan ly cua Nha trudng,
phong ngura, phat hién va xt 1y hanh vi vi pham,
gilp cac don vi, c& nhan trong truong thuc hién cac
nhiém vu dugc giao dung quy dinh ctia phap luat.
Tuy nhién, bén canh nhiing Két qua dat dugc, cong
tac thanh tra noi bo cta Trudng van con ¢6 mat han
ché. Do do, viéc tim hiéu thuc trang, nguyén nhan,
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trén co s& do6 d& xuat cac giai phap nang cao hiéu
qua cong tac thanh tra ndi bg cua Trudong Pai hoc
Tan Trao 1a rat can thiét, vira c6 y nghia 1y luan,
vira ¢6 ¥ nghia thuc tién trong viéc nang cao hiéu
luc, hiéu qua quan 1y cua Nha trudng trong bdi
canh ddi m&i cin ban, toan dién gido duc, dac biét
la gido duc dai hoc hién nay.

2. N¢i dung

2.1. Mpt s6 vin d@é Iy lugn vé cong tic thanh
tra ngi by

2.1.1. Khai niém thanh tra noi bo

Thanh tra 1a hoat dong kiém tra, kiém soat cua
co quan, td chue, ngudi duge giao nhiém vu, quyén
han nhdm: "xem xét va phat hién, ngan chan véi
nhimg gi tri véi quy dinh" ctia cac t chirc, ca nhan 1a
ddi twong ciia thanh tra [5].

“Thanh tra nha nudc 1a hoat dong xem xét,
danh gia, xt 1y theo trinh ty, tha tuc do phap luat
quy dinh ciia co quan nha nudc c6 tham quyén dbi
véi viée thye hién chinh sach, phap luat, nhiém vy,
quyén han ciia co quan, to chirc, cd nhan”. Thanh
tra nha nudc bao gdm thanh tra hanh chinh va thanh
tra chuyén nganh [5].

- Thanh tra hanh chinh: “la hoat dong thanh tra
clia co quan quan Iy nha nudce c6 tham quyén ddi
v6i co quan, t6 chic, c& nhan truc thude trong viée
thuc hién chinh séch, phap luat, nhiém vy, quyén
han dugc giao " [5]

- Thanh tra chuyén nganh: “la hoat dong thanh
tra cua co quan nha nuéc cb tham quyén theo
nganh, linh vuc ddi voi co quan, td churc, ca nhan
trong viéc chap hanh phap luat chuyén nganh, quy
dinh vé chuyén mon - k¥ thuat, quy tic quan ly
thudc nganh, linh vuc d6” [5].

Thanh tra ndi bd 1a hoat dong xem xét, danh gia,
xu 1y theo trinh tu, thi tuc do phap luat quy dinh
clia ndi bo don vi, co quan dbi véi viée thuc hién
chinh sach phép ludt, nhi€m vy, quyén han, ndi quy,
quy ché cua co quan, t6 churc, c4 nhan truc thudc
ndi bd cia don vi, co quan d6. Thanh tra ndi bd 1a
t6 chirc thanh tra dugc thanh lap trong co quan
khong c6 chic niang quan ly nha nudc, don vi su
nghiép cong lap, doanh nghi€p nha nudc. Hoat
dong thanh tra ndi bd 1a hoat dong thanh tra cua t6
churc thanh tra ndi bd, cua nguoi duge phin cong
lam cong tac thanh tra ndi bd trong co quan khong
¢6 chiic nang quan ly nha nuéc, don vi sy nghiép
cong lap, doanh nghi¢p nha nudc.

Thanh tra ndi bo trong don vi sy nghiép cong
lap do Thu tuéng Chinh phu quyét dinh thanh lap
¢6 thé hiéu 1a hoat dong thanh tra ndi bo tai don vi,
gitp Thu truong, ngudi dimg dau don vi sy nghiép
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cong lap do Chinh phu thanh lap trong cong tac
thanh tra, giai quyét khiéu nai, t6 cdo va phong,
chéng tham nhiing v6i myc dich nham phat hién so
hd, sai pham trong co ché quan 1y ciia don vi dé
kién nghi bién phap khic phuc; phong ngira, phat
hién hanh vi vi pham phép luat, ndi quy, quy ché
ctia don vi; giup don vi, t6 chire, ca thuc hién chinh
sach phép luat chinh sach, phap luat lién quan; gii
quyét khiéu nai, t6 cdo va phong, chdng tham
nhiing trong pham vi chirc ndng, nhiém vu cta don
vi theo quy dinh cta phap luat.

Thanh tra ndi bo truong hoc 1a hoat dong xem
xét va danh gia cac hoat dong gido duc, didu kién
day - hoc, gido dyc trong pham vi ndi by nha
truong nhim muc dich phat trién sy nghiép gido
duc n6i chung, phat trién nha truong, phat trién
nguoi gido vién va nguoi hoc noi riéng.

2.1.2. Muc dich cua hoat dong thanh tra ndi bo

"Muc dich thanh tra nhim phat hién nhiing so
ho trong co ché quan 1y, chinh sach, phap luat dé
kién nghi v6i co quan nha nudc c6 tham quyén cac
bién phap khic phuc; phong ngira, phat hién va xir
1y cac hanh vi vi pham phép ludt; gitip co quan, t6
chirc, ca nhan thyc hién ding quy dinh cua phap
ludt; phat huy nhan t6 tich cuc; gop phan nang cao
hi€u e, hiéu qua quan Iy nha nudc; bao vé 1o ich cua
nha nuée, quyén va loi ich hop phap cua co quan, t6
chirc, ca nhan" [5].

“Hoat dong thanh tra ndi by gitp Hiu trudng
phét hién so ho trong co ché quan 1y cia truong dé
kién nghi bién phap khic phuc; phong ngira, phat
hién hanh vi vi pham phép luat, ndi quy, quy ché
cla truong; gitp don vi, td chirc, ca nhan trong
truong thuc hién chinh sach phap luat vé& gido duc
va chinh sach, phap ludt lién quan; giai quyét khiéu
nai, td c4o va phong, chéng tham nhiing trong pham
vi chirc nang, nhiém vu cda truong theo quy dinh
cta phap luat” [2].

2.1.3. Cdc nguyén tdc trong hoat déng thanh tra
noi bo

Theo quy dinh tai Piéu 7, Luat Thanh tra 2010,
nguyén tic cta hoat dong thanh tra bao gdm: tuan
theo phap luat; bao dam chinh xac, khach quan,
trung thuc, céng khai, dan chi, kip thoi; khong
trung lap vé pham vi, dbi tugng, ndi dung, thoi gian
thanh tra giita cac co quan thuc hién chirc nang
thanh tra; khong lam can tré hoat dong binh thuong
cua co quan, td chirc, ca nhan 1a ddi tugng thanh tra
[5]. ‘

biéu 3, Thong tu 51/2012 cua B Giado duc va
Dao tao Quy dinh vé t6 chirc va hoat dong thanh tra
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clia cic co s gido duc dai hoc, truong trung cép
chuy@n nghiép ciing néu rd cac nguyén tic cta hoat
d6ng thanh tra ndi bo [2]:

Thér nhét, hoat dong thanh tra ndi b do Poan
thanh tra hodc can bg lam cong tac thanh tra ndi bd
tién hanh theo quy ché hoat dong ciia Poan thanh
tra va chiu sy chi dao cua Hiéu truong.

Thu hai, hoat dong thanh tra phai tuan theo
phép luat; bao dam chinh xac, khach quan, trung
thuc, cong khai, dan chd, kip thoi; khong lam can
tro hoat dong binh thuong cta don vi, td chire, ca
nhan 1a d6i twong thanh tra.

Thir ba, khi tién hanh thanh tra, ngudi ra quyét
dinh thanh tra, Truong doan thanh tra, thanh vién
Poan thanh tra phai tudn theo quy dinh cua phap
luat vé thanh tra va phéi chiu trach nhiém trudce
Hiéu trudng, trude phap luat vé hanh vi, quyét dinh
ctia minh.

2.1.4. Noi dung hoat dong cua thanh tra ngi bg

Noi dung hoat dong thanh tra ndi b trong co so
gi4o duc dai hoc gom [2]:

Thanh tra viéc thyc hién chinh sach va phap luat
vé gido duc dai hoc.

Thanh tra viéc thuc hién muc tiéu, ké hoach,
chuong trinh, ndi dung, phuong phap gido duc; quy
ché chuyén mon, quy ché thi cir, cép phat van bang,
ching chi; viéc thuc hién cac quy dinh vé gido
trinh, bai gidng; viéc quan ly tai chinh, tai san; hoat
dong khoa hoc cong nghé va hop tic qudc té; cong
tac to chirc can bo; viéc thuc hién cac quy dinh vé
diéu kién bao dam chét lugng gido duc cia truong.

Thanh tra viéc thyc hién phap luat lién quan dén
td chue, hoat dong cua cac don vi, t6 chirc va ca
nhan thudc truong.

Thyc hién nhiém vu tiép cong dan, giai quyét
khiéu nai, té céo trong nha truong theo quy dinh
cua phap luat vé khiéu nai, t6 céo.

Thyc hién nhiém vu phong, chéng tham nhiing
trong linh vuc gido duc theo quy dinh cta phap luat
vé phong, chéng tham nhiing.

2.2. Thyec trang cong tdc thanh tra ndi bo cua
Truwong Dai hoc Tin Trao

2.2.1. Mt s6 nét khdi qudt vé Phong Thanh tra
- Phdp ché Truwong Pai hoc Tan Trao

* V& co chu to chic: Phong Thanh tra - Phép
ché (TTPC) 1 phong chirc ning thugc Trudong Pai
hoc Tan Trao, duoc thanh Iap theo Quyét dinh sb
1672/Qb-DHTTr ngay 30 thang 7 nam 2014 cta
Hi¢u truong Truong Pai hoc Tan Trao. Hién tai
Phong c6 06 can bd (01 Trudng phong; 01 phod
Truong phong, 04 chuyén vién; 100% can b thude
Phong déu ¢6 trinh dd thac s¥; 5/6 can bd la dang

vién; 01 can bg c6 trinh d6 Cao cip Ly luan chinh
tri, 04 can bo c6 trinh do Trung cdp Ly luan chinh
tri)

* V& chire nang, nhiém vu:

- Phong Thanh tra-Phap ché 1a by phan chuyén
mén c6 chiic ning: tham muu, tu van giap Hoi
dong truong, Hiéu truong vé hoat dong thanh tra
ndi bd trén tat ca cac linh vuc hoat dong cua Nha
truong va nhitng van d& phap li lién quan dén t6
chuc, hoat dong cua Truong bdo dam moi hoat
dong cta Nha truong phai tuan theo phap luat, thuc
hién dang cic quy dinh, quy ché thugc linh vyc
gido duc - dao tao va cac linh vyc khac theo quy
dinh cta phap luat va cia Nha truong.

- Nhiém vu thanh tra bao gom: Xay dung ké
hoach thanh tra hang nam trinh Hi¢u truong phé
duyét va to chirc thyc hién ké hoach d6; Theo ddi,
tong hop tinh hinh cong tic thanh tra va dinh ky
béo c4o; Chuan bi nhan su va trinh Hiéu trudng ra
quyét dinh thanh 1ap cac doan thanh tra, kiém tra dé
t6 chirc thanh tra, kiém tra, xac minh, kién nghi
bién phap xir Iy cac van d& thudc tham quyén quan
1y cua Hiéu truong; Thanh tra viéc chdp hanh phép
luat gido duc dbi voi ca nhan, don vi trong Nha
truong, dé xuat, kién nghi v6i Hiéu truong nhitng van
dé can giai quyét, diéu chinh va hoan thién ddi véi cac
qui dinh quén ly va céac bién phap chi dao thuc hién
nhim ting cudng hiéu lyc, hiéu qua quan 1y cua Nha
truong; Tham muu cho Hiéu trudng vé cong tac giai
quyét cac khiéu nai, t6 cdo, xac minh lam ro va dé
xudt bién phap giai quyét; Giup Hiéu trudng tiép
cong dan theo qui dinh; Phdi hop véi cac don vi
lién quan kiém tra, giam sat viéc khen thudng, thi
hanh ky luat d6i voi can bo, vién chic, nguoi lao
dong va nguoi hoc; Tuyén truyén, phd bién, gido duc
phap luat vé thanh tra trong nha truong. ..

2.2.2. Mot s6 két qua dat dwoc trong cong tac
thanh tra ngi bo cua Trieong Pai hoc Tan Trao nam
hoc 2019-2020

* Thanh tra cong tdc tuyén sinh

Phong Thanh tra - Phap ché da tham muu, t6
chtre thue hién t6t 05 cudc thanh kiém tra cong tac
tuyén sinh. Két qua cho thiy: Hoi dong tuyén sinh
da to chirc tuyén sinh theo quy dinh va huéng din
cua B Gido duc va Pao tao; cong tac tuyén sinh
dugc tién hanh nghiém tac, an toan, dung quy dinh.
Trong qué trinh 1am cong tac tuyén sinh, khong c6 can bd
vi pham Quy ché, khong c6 phan anh, khiéu nai, t&
c4o lién quan dén cong tac tuyén sinh.

* Thanh tra céng tac quan Iy chuyén mon cia
cac khoa, trung tam, bo mon
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Trong nam hoc 2019- 2020, phong Thanh tra-
Phép ché tham muu xay dung va t6 chirc thuc hién
03 cudc thanh tra, kiém tra hd so chuyén mon cua
cac khoa, trung tdm, bd mon trong d6 01 cude
thanh tra theo ké hoach, 02 cudc thanh tra dot xuét
do Hiéu truong nha truong yéu cau. Két qua thanh
kiém tra cho thdy: hau hét cac don vi va céc giang
vién d4 thyc hién nghiém tac cic quy dinh vé ho so
chuyén moén vé gido 4n/dé cuong bai giang, sb ké hoach
giang day va ghi diém, s6 hop sinh hoat chuyén mén, so
chit nhiém/cd van hoc tap, hd so du gio.... Tuy nhién,
con ¢ nhimg han ché nhu: ndi dung ghi chép s6
sinh hoat chuyén mén con so sai, gido an/dé cuong
bai giang ciia mot sé giang vién chua diing mau, ké
hoach giang day con tﬁy x0a, vao diém nhdm 14n, viéc
dur gid con mang ning tinh chat hinh thuc...

Phong Thanh tra - Phép ché da xay dung ké
hoach va phan cong can b theo doi viée thuc hién
nén nép day va hoc tai giang duong va qua phong
may camera. Két qua kiém tra, giam sat cho thay:
Pa s giang vién ctia Trudng thuc hién t6t nén nép
giang day, ra vao 16p ding gio, chuin bi gido &n
hodc dé cuwong bai giang ddy du. Tuy nhién van con
hién tugng giang vién vao 16p mudn gid, mot sd
giang vién khong day bu theo lich da dang ki, .

* Thanh tra, kiém tra cong tac t6 chirc thi két
thiic hoc phan

Cin ctr vao ké hoach to chire thi hoc phan do
phong Khao thi-Dam bao chat lugng xay dung,
nam hoc 2019 - 2020, Té thanh tra, kiém tra di xay
dung ké hoach va tién hanh 04 cudc thanh tra, kiém
tra thi két thuc hoc phan. Két qua nhu sau:

Cong tac chuan bi thi : Phong Khao thi - Dam
bao chét lugng da chudn bi ddy du cac van ban chi
dao thuc hién nhiém vu cuda ki thi, phé bién noi
dung quy ché thi dung theo quy dinh. Vé cac diéu
kién co so, vat chat dé to chuec ki thi, phong thi va
cac diéu kién vat chit khac dd dwogc dam bao theo
quy dinh va dam bao an toan cho viéc t6 chirc ki thi.

Cong tac chdm thi: V& viéc thuc hién chic
trach, nhiém vu ctia bd phan chdm thi, thu ky
cham thi, can bd chdm thi va can bd co lién quan
da thyc hién dung cic quy dinh vé quy trinh lam
phach, chim thi, bao quan bai thi, 1én diém va ra
soat két qua thi. Ban gdc diém thi két thiic hoc phan
déu tring kh6p voi phin mém luu trit diém cua Nha
truong.

Tuy nhién, vin con hién tuong giang vién dén
mudn gio coi thi, coi thi chua that nghiém tuc.

* Thanh tra, kiém tra céng tac quan Ii, cap phét
van bang, chitng chi
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Nam hoc 2019 - 2020, Phong Thanh tra - phap
ché da tham muu v6i Lanh dao nha truong ra
Quyét dinh thanh tra, xdy dung ké hoach va té chirc
thyc hién nhiém vu thanh tra cong tac quan li, cip
phat van bang, chimg chi ctia cac don vi: Trung tam
Tin hoc - Ngoai ngit, Trung tim Dao tao bdi dudng
va phat trién nghé nghiép. Két qua cho thiy: cac
don vi dugc thanh kiém tra da thuc hién t6t cong
tac quan li, cAp phat vin bang, ching chi cho ngudi
hoc. Tuy nhién, van con mot sb ton tai nhu: s6 cép
chimg chi con hién tugng tiy xo04, mot sd truong
hop nhan ching chi ho thiéu gidy ty quyén. T
Thanh tra da kién nghi voi Lanh dao nha trudng cac
bién phap xir li, yéu cau cac don vi va ca nhan co
lién quan kip thoi khic phyuc nhimg mit con ton
tai, han ché.

* Thanh tra, kiém tra cong tdc tuyén truyén, pho
bién, gido duc phdp ludt; phong, chong tham nhiing
va trién khai thwe hién Chi thi s6 10/CT-TTg ngay
12/6/2013 ciia Thii twéng Chinh phii vé viéc dwa ndi
dung Phong, chong tham nhiing vao gidng day tai
cac co so gido duc, dao tao

Thue hién Ké hoach cua Uy ban nhan dan tinh
Tuyén Quang vé Cong tic phong, chdng tham
nhiing, nha truong da giao cho phong thanh tra-phap
ché xay dung ké hoach va trién khai toi tit ca cac
don vi trong nha truong.

Céc ké hoach COng tac tuyén truyén, phd bién
gido duc phap luat va phong chong tham nhiing da
dugc Lanh dao nha truong phé duyét, ban hanh,
béo cao S& Tu phap va Thanh tra tinh va trién khai
téi 1lanh dao cac phong, khoa, trung tam, bd mon
trong Nha truong dé chi dao viéc to chirc trién khai
thuc hién. Két qua cong tic phong chdng tham
nhiing va tai li¢u hoc tip da dugc thuong xuyén cép
nhat, dang tai trén Website cia Truong, trong Muc
Tai nguyén, Chuyén muc Phé bién, gido duc phdp
lugt; trong Tuén sinh hoat cong dan va Hoi nghi
cong tac an ninh, trat tu, an toan xa hoi d4u nam hoc.

Nha trudong giao cho B mén Ly luan chinh tri
thue hién giang day hoc phan Phéap luat dai cuong,
trong d6 c6 ndi dung vé& phong, chdng tham nhiing.

* Thanh tra, kiém tra céng tdc gidi quyét don
thu khiéu nqi, té cdo va tiép cong dan

Truong Pai hoc Tan Trao da ban hanh by quy
dinh thu tuc hanh chinh (Quyét dinh s6 166/QP -
DHTTr ngay 04/3/2016), bo sung, chinh sira Quy
ché tiép cong dan, co diy du S6 theo ddi tiép dan
theo quy dinh. Pau niam, dang tai trén Cong thong
tin dién tir Nha truong lich tiép cong dan dé can bo,
giang vién, hoc sinh sinh vién va nhan dan duogc
biét. Nha truong co hdp thu tiép nhan phan anh,
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kién nghi, khiéu nai, t6 cdo cua cong dan. Trong
nam hoc 2019 - 2020, Trudong Pai hoc Tan Trao
khong nhan dugc don thu khiéu nai, t& cao nao cua
cdng dan.

Nam hoc 2019 - 2020, phong Thanh tra-Phap
ché da tham muu cho Nha truong xac minh 08 vin
béng, chung chi tbt nghiép cua hoc sinh, sinh vién
da tt nghiép tai truong do cac co quan don vi trong
va ngoai tinh dé nghi.

Nha truong da cu 02 can bg, giang vién cla
Phong Thanh tra - Phap ché di bdi dudng nghiép
vu thanh tra cho can bg, vién chuc lam cong tac
thanh tra ndi bd va cong tac vién thanh tra trong co
sO gido duc dai hoc do Hoc vién Quan li gido duc td
chirc tap hudn. Pay la tién dé dé timg budc xay
dung mang luéi cOng tac vién thanh tra; nang cao
tinh chuyén nghiép cho can b, cong chuc, vién
chirc 1am cong tac thanh tra ndi bo cua Trudng.

2.3. Mt s6 ton tai, han ché va nguyén nhin

2.3.1. Mét s6 ton tai, han ché

Mac du hoat dong thanh tra ni bo cua Truong
Pai hoc Tan Trao trong nhitng nam qua da dat dugc
mot s6 két qua nhat dinh, gop phan bao dam nén
nép, ky cuong, ning cao chat luong gido duc va
hiéu qua cong tac quan ly trong Nha truong, tuy
nhién van con mot sd ton tai, han ché:

-Sé lugng cac cude thanh tra ndi by con it.

- M6t s6 cudc thanh tra cham tién do so véi ké
hoach.

- Viéc khic phuc sau thanh tra ciia mot sb6 don
vi, ca nhan con cham.

- Mot b can bd lam cong tac thanh tra con tré,
thiéu kinh nghiém.

2.3.2. Nguyén nhén

Nhitng han ché néu trén do mot s6 nguyén nhan:

- Can bd lam cong tac thanh tra dong thoi 1a
giang vién, vua phai hoan thanh nhiém vu giang
day, nghién ctru khoa hoc, vira phai hoan thanh
nhiém vu thanh tra nén cong viéc do6i luc Chéng
chéo, qua tai.

- Viéc cung cip cac thong tin, tai liéu phuc vu
cong tac thanh kiém tra cua mot s6 don vi, ca nhan
con chua kip thoi.

- Can bo 1am cong tac thanh tra chii yéu la giang
vién ki€ém nhiém.

- Mot s vin ban quy pham phap luat cia Nha nude
con ¢6 nhimg bét cap, chua dong bd, chong chéo.

2.4. Mét s6 gidi phdap ndng cao hi¢u qud cong
tac thanh tra ngi bg tai Truong Pai hoc Tin Trao

Viéc nang cao hi€u qua cong tac thanh tra ndi
b nha trudng trong tinh hinh méi, doi hoi phai tién
hanh nhiéu giai phap téng thé, ddng bo. Trén co s&

nhitng ton tai, han ché va nguyén nhan cua nhimng
tdn tai, han ché néu trén, tac gia manh dan dé xuét
mot s6 giai phap sau:

2.4.1. Béi véi Nha truong

- Tang cudng trach nhiém cua Thu trudng co
quan trong cong tac chi dao, diéu hanh va ning cao
chit luong hoat dong theo doi, don dbe, kiém tra
viéc thyc hién két luan, kién nghi, quyét dinh xu ly
vé thanh tra.

- P6i mdi chi dao hoat dong thanh tra ndi bd
theo xu hudng giam tién kiém, ting cudng hau
kiém; bao dam nguyén tic cong khai, dan chi,
khach quan, kip thoi va dé cao vai trd, trach
nhiém ciia T6 truong thanh tra va cac thanh vién
T6 thanh tra.

- Chi dao thuc hién tdt viéc danh gia cong tac
cai cach hanh chinh cua tiing cudc thanh tra ndi bo
dé 1am cin c binh xét thi dua khen thuéng tai don
vi, dac biét la don gidn hdéa quy trinh cac cudc
thanh tra, don gian héa thu tuc hanh chinh trong cac
linh vuc tiép cong dan, giai quyét don thu phan
anh, kién nghi, khiéu nai, t6 cao.

- Hiéu truong Nha truong can dinh ky t6 chirc
hop so két, tong két, rut kinh nghiém ddi véi cong
tac thanh tra noi bo.

- Chu trong cOng tac nhan sy, lya chon can b,
giang vién lam cdng tac thanh tra ndi by co6 du
phim chét dao dirc, ning luc nghiép vu va ban linh
chinh tri.

- Ctr can bo lam céng tac thanh tra ndi bo tham
gia cac 16p bdi dudng, tap hudn, hoi thao dé nang
cao trinh d6 chuyén mon, nghiép vu.

- B4 tri ngudn kinh phi pht hop cho hoat dong
thanh tra noi bo; Tang cudng , trang bi thiét bi tin
hoc, phuong ti¢n thong tin lién lac va cac trang,
thiét bi khac phuc vu cho cong tac thanh tra ndi bo.

2.4.2. Péi véi phong Thanh tra-Phép ché

- Phong Thanh tra-Phap ché 1a don vi tham muu
giup Hi¢u truong Nha truong thuc hién cong tac
thanh tra ndi b va cong tac phap ché. Vi vay, cin
lam t6t nhiém vu ra soat van ban quy pham phép
luat trong Iinh vuc gido duc, dac biét 1a gido duc dai
hoc nhdm phat hién cac quy dinh bét cdp, mau
thuan, chong chéo, hét hiéu lyc hodc khong con phu
hop vé6i thuc té dé kip thoi kién nghi cép c6 tham
quyén sira d6i, bd sung, bai bd hodc thay thé.

- Phdi hop véi cac don vi, t& chirc lam tbt cong
tac tuyén truyén, phd bién, gido duc phap ludt cho
can b, giang vién, ngudi hoc trong Nha trudng,
dac biét 1a cac ndi dung lién quan dén cong tac
thanh tra: théng qua cac cudc hop Ban Chip hanh
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Pang uy, hop chi bd, hop giao ban va cac cudc hop
tai don vi; thong qua Tuan sinh hoat cong dan hoc
sinh sinh vién; dang tai cac van ban quy pham
phap luat 1én Cong thong tin dién tir cia Nha
truong; td chirc cac hoat dong ngoai khoa; 16ng
ghép vao ndi dung cadc mdn hoc; xay dung Tu sach
phép luat; gitp cho mdi can b, giang vién, nguoi
lao dong hiéu rd, hiéu ding muc dich, y nghia cta
hoat dong thanh tra ndi chung, thanh tra ndi bo
truong hoc noi riéng.

- Tham muu x4y dung ké hoach thanh tra noi bo
hang nam, két hop vai thanh tra dot xuét theo chi
dao cua Hiéu truong. Trong d6 tap trung thanh tra
cac diéu kién dam bao chét luong gido duc, viéc
thue hién co ché tu chy, tu chiu trach nhiém, van dé
dan chu trong nha truong, hoat dong lién két dao
tao, van bang ching chi, cong tac thi hoc phan, thi
tuyén sinh, thi t6t nghiép, viéc thuc hién nén nép
chuyén mon, viéc thuc hién ché @6 chinh sach dbi
véi nguoi hoc, viée giao duc dao duc 16i séng cua
hoc sinh, sinh vién va gido vién.

2.4.3. Déi véi cdc don Vi, t6 chirc, cd nhén
trong nha truong

- Pon vi, td chire, ca nhan la dbi tugng thanh tra
phai cung cip day du, kip thoi cac thong tin, tai lidu
theo yéu cau cta Td thanh tra va chiu trach nhiém
vé tinh chinh xac, trung thyc cua thong tin, tai li€u
da cung cap.

- Pon vi, t6 chirc, c4 nhan 1a déi twong thanh tra
khi nhan dugc yéu cau, kién nghi, trong qué trinh
thanh tra, két luan thanh tra va xir 1y sau thanh tra
¢0 trach nhiém thuc hién va tra 101 béng van ban vé
viéc thyc hién yéu cAu, kién nghi do theo quy dinh
cua phap luét.

- Pon vi, td chuc, ¢4 nhan co lién quan trong
pham vi nhiém vu, quyén han cua minh cé trach
nhiém phéi hop voi thanh tra ndi bd trong viéc
phong ngira, phat hién, d& nghi xtr 1y hanh vi vi
pham phap luat.

2.4.4. Péi véi can bg lam cong tdc thanh tra
noi bg

- Can by lam cong tac thanh tra ndi bd nha
trudng phai 13 nhitg can b, cong chirc ¢ phdm
chat dao dirc tot, co 16i séng lanh manh, c¢6 uy tin
v6i ddng nghiép, guong miu trong chap hanh phap
luat; c6 y thuc trach nhiém, liém khiét, trung thyc,
cdng minh, khach quan; C6 hiéu biét vé& chinh sach,
phap luat; nim dugc quy trinh nghiép vu thanh tra,
c6 nang lyc phan tich, tong hop, danh gia va co
kha ning dé xuét, kién nghi bién phap xur 1y sau
thanh tra.
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- Can by lam cong tac thanh tra ndi bo can
thuong xuyén tu hoc, tur nghién ctru, trau doi kién
thire va k¥ nang cong tac thanh tra ndi bd (k¥ nang
Lap ké hoach tién hanh thanh tra; k¥ ning thu thap,
xdc minh thong tin, chung cu; k¥ ndng danh gia
thong tin, ching cur; Ky ndng xay dung bién ban,
bao céo, két luan; Ky niang lap bién ban vi pham
hanh chinh trong linh vuc gido duc; Ky nang thuc
hién két luan thanh tra...)

- Can bo 1am cong tac thanh tra ndi b phai tuan
tha theo cac quy dinh cua phap luét va cac quy dinh
cua Nha truong. BDam bao chinh xéac, khach quan,
trung thyc, cong khai, dan chu va kip thoi; khong
lam can tré hoat dong binh thudng cua don vi, to
chirc, ca nhan dang thudc dédi tugng thanh tra.

2.4.5. Béi v6i To truong To thanh tra

Bén canh nhitng pham chat va ning lyc chung
cua mot can bd lam cong tac thanh tra ndi bo, can
¢6 kha ning xay dung ké hoach; phan coéng nhiém
vu cu thé, phu hop ning luc, so truong cho céc
thanh vién Té thanh tra; biét té chic, chi dao cac
thanh vién Té thanh tra thuc hién ding ndi dung,
pham vi, thoi han thanh tra theo ké hoach; kip thoi
kién nghi véi nguoi ra quyét dinh thanh tra ap dung
cac bién phap theo thim quyén dé bao dam thuc
hién nhiém vu cua Té thanh tra; Phdi hop véi don
vi, ¢4 nhan thudc truong trong viéc thyc hién nhiém
vu cua T6 thanh tra; Thuong xuyén kiém tra, don
dbc viée thuc hién nhiém vu cua cac thanh vién T
thanh tra dam bao cong tac thanh tra dién ra dung
thoi han quy dinh.

3. Két luén

Tir khi phong Thanh tra-Phap ché dugc thanh
lap dén nay, cong tac thanh tra noi bo cia Truong
Pai hoc Tan Trio dd c6 nhimng chuyén bién tich
cuc. Pugc sy quan tdm, 1anh chi dao cia Pang uy,
Ban Giam hiéu, su phdi hop c6 hiéu qua cua cac
don vi, cac can bg, giang vién trong Nha truong,
hiéu qua cia hoat déng thanh tra ndi bd ngay cang
dugc nang cao, dua cac hoat dong cua nha truong
dan di vao nén nép, gop phan nang cao hiéu luc,
hiéu qua cong tac quan ly.

Nhitng gidi phap nhim nang cao hiéu qua cong
tac thanh tra ndi bo & Truong Pai hoc Téan Trao la
nhitng van dé c6 tinh 1y luan va thyuc tién dé luan
giai cho qua trinh hoan thién, phat trién cong tac
thanh tra n6i chung, thanh tra ndi bd trong nha
truong noi riéng. Hoat dong thanh tra ndi bo vura
hudng ra bén ngoai xa hoi vira tap trung vao chinh
bén trong b may quan ly nhim phong ngira, phat
hién va kién nghi xir Iy cac hanh vi vi pham phap
ludt. Vi vdy, cic giai phap ma tic gia dé xuat voi
mong mubn gép mdt phan nho dé khong ngimg
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nang cao hiéu qua cong tac thanh tra ndi by nha
truong trong thoi gian t6i, dé thanh tra ndi bo thuc
su 1a “canh tay ndi dai” gitp Hiéu truong va Nha
truong thyc hién tot hon cong tic quan 1y co so
gido duc.
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