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Intellectual property management is a crucial issue in higher education
in the context of digital transformation and serves as criteria in the
AUN-QA assessment at the institutional level; however, this concept
has received limited attention in research conducted in Vietnam.
Although intellectual property management at the University of Social
Sciences and Humanities, Vietnam National University Ho Chi Minh
City (VNU-HCM) has achieved certain results, there are still many
difficulties and limitations. The paper presents the results of employing
the systematic PDCA (Plan — Do — Check — Act) management cycle to
investigate the current state of intellectual property management at the
USSH-VNUHCM within the context of digital transformation, aiming
to meet the requirements of education in the knowledge economy.
The findings of the research on the current state will provide insights
for improvement and potential enhancements in intellectual property

management practices within similar higher education institutions.
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Théng tin bai viét Tém tat

Quan 1y tai san tri tu¢ 1a mot vén dé quan trong cua gido duc dai
Ngay nhén bai: 18/3/2024 hoc trong béi canh chuyén doi s6 va la tiéu chuan trong kiém
Ngay sira bai: 25/5/2024

Ngay duyét ding: 26/6/2024

dinh AUN-QA cép co so, nhung khai niém nay it duoc tiép can
trong cac nghién ctru tai Viét Nam. Thoi gian qua, mac du cong
tac quan 1y tai san tri tu¢ tai Truong Pai hoc Khoa hoc Xa hoi va
Nhan vin, Pai hoc Qudc gia Thanh phé Ho Chi Minh di dat dugc

nhiing két qua nhit dinh nhung van con nhidu khé khan, han ché.

Tw khoa: Quan Iy tai san tri Bai viét trinh bay két qua nghién ctru thyc trang vé quan 1y tai san
tué, giao duc dai hoc, boi canh
chuyén doi sé', kiém dinh AUN-

OA, phép ché nganh gido duc

tri tué trong bdi canh chuyén ddi s tai Truong Pai hoc Khoa hoc
Xa hoi va Nhan van, PHQG-HCM theo chu trinh PDCA (Plan
— Do — Check — Act) dé dap tng yéu ciu ciia gido duc trong nén
kinh té tri thirc. K&t qua nghién ctru cung cép cai nhin méi vé cac
van d& cin cai thién va tiém ning phat trién trong viéc quan 1y tai
san tri tué tai cac co so giao duc dai hoc tuong ty.

1. Introduction Particularly in the context of digital transformation,

characterized by rapid advancements in technolo

In the contemporary era of the knowledge . .y P ) o 24
. . L and connectivity, more businesses, organizations,

economy and amidst the ongoing digital o ] )

. on el | and individuals emphasize the creation and

transtormation, intellectual property management e .

PTOPETLY £ utilization of intellectual assets (Bently, L.,

emerges as an increasingly critical and essential
issue, influencing the production and consumption
of goods and services that rely on knowledge-
based economic activities. This transformation
underscores the growing importance of intellectual

assets, driven by human creativity and innovation.

Sherman, B., Gangjee, D., & Johnson. P, 2022).
To safeguard human creative achievements and
innovations in this digital landscape, governments
worldwide have established legal mechanisms
for intellectual property protection (Berry, R. S.
Y, 1999; Dau, H. M., Nguyen, T. H., & Duong,
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V. T. V, 2023). In 2005, the Vietnamese National
Assembly enacted the Intellectual Property Law,
subsequently amended in 2009, 2019, and most
recently in 2022 (Di Giorgio, R. C, 2007).

Universities are also integral to this landscape,
each needing an effective intellectual property
management system (Doan, D. L., Tran, V. H,, &
Nguyen, T. H. T, 2018). Numerous studies globally
affirm the importance of intellectual property
management in higher education institutions [8][9]
[10][11] (Fernandez. C, 2007; Goldstein. P, 2003);
Hair, J. F., Black, W. C., Babin, B. J., Anderson,
R. E., & Tatham, R. L, 2006).
many studies worldwide have been conducted

Consequently,

on intellectual property management in higher
education (Harlacher.J, (2016; Holgersson, M., &
Aaboen. L, 2019).

In Vietnam, although less explored, some
noteworthy studies have been conducted (Huan,
C. W., & Mohamad Nasri, N. B, 2022; Kersnik,
J., & Klemenc-Ketis, Z, 2021). Recognizing
the significance of this issue, the Ministry of
Education and Training (MOET) issued Decision
No. 78/2008/QD-BGDDT on December 29, 2008,
regulating the intellectual property management
activities in higher education institutions (Le,
T. T. H., & Nguyen, T. K, 2017). In 2016, the
ASEAN University Network - Quality Assurance
(AUN-QA) issued Quality Assurance Framework
at Institutional Level Version 2, which includes
a criterion on Intellectual Property Management.
The MOET’s Quality Assurance Framework for
Higher Education Institutions, issued in 2017, also
includes a similar criterion on Intellectual Property
Management [19]. Responding to these regulations
and standards, many universities in Vietnam have
developed regulations on intellectual property
management (Nguyen L., Mac V. T., & Nguyen
C. G, 2009; Nguyen, N. Q, 1998; Nunnally, J. C,
1978).

Among them, the Vietnam National University
Ho Chi Minh City (VNU-HCM) was among the

pioneers, issuing the Regulation on Intellectual

36|

Property Management in 2015 (Nunnally, J. C,
1978).

As the largest research and training center in
social sciences and humanities in the Southern
region, the University of Social Sciences and
Humanities (USSH-VNUHCM), a member of
VNU-HCM, plays a crucial role in creating
exemplary research works in the fields of social
sciences and humanities. With a commitment to
meeting the AUN-QA institutional training quality
standards and a focus on digital transformation
, intellectual property management at USSH-
VNUHCM is a vital and necessary issue. To
address this, the university has established
regulations and policies related to intellectual
property management, such as the Regulation on
Intellectual Property Management (Reich. R. B,
2010), the Procedure for Supporting Copyright
Registration (Richard. F, 2002), and the Regulation
on Citation and Anti-Plagiarism [30]. While these
regulations contribute to promoting and enhancing
the university’s scientific research activities,
creating a favorable environment for efficient use
and exploitation of intellectual property rights
and related benefits, they also reveal challenges.
Notably, intellectual property management is
insufficiently integrated into scientific activities,
information dissemination on intellectual property
plans is limited, and the university’s system for

recording intellectual property lacks consistency.

This study aims to fill the gap in understanding
and provide insights to enhance intellectual
USSH-VNUHCM.

Building upon the theoretical framework, survey

property management at

findings, this study analyzes the current state of
intellectual property management at the USSH-
VNUHCM. In doing so, it seeks to enhance the
efficiency of intellectual property management at

the university.

2. Methodology

This study

approach, encompassing literature review, survey

employed a mixed-methods
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questionnaires, activity product analysis, and data
processing methods. The literature review served as
the theoretical foundation, involving the synthesis
and analysis of relevant theoretical frameworks,
national and international research on intellectual
property management, legal regulations, and
university documents. The survey questionnaire
gathered quantitative data on intellectual property
management and its influencing factors. The
questions, carefully formulated, were constructed
based on theoretical foundations derived from both
domestic and international research. Additionally,
the questionnaire was informed by the content
of intellectual property management regulations
from several universities. This comprehensive
approach ensured that the survey instrument was
not only methodologically sound but also rooted
in the existing body of knowledge, combining
insights from prior studies and institutional
intellectual property management policies. The
questions addressed crucial aspects of intellectual
property management, offering a nuanced
evaluation of current management practices.
survey results,

To supplement an analysis

of institutional documents, newsletters, and
specialized records was conducted. This involved
studying the university’s intellectual property
management plans, relevant meeting minutes,
and specialized forms. Quantitative data were
analyzed using descriptive statistics in SPSS 27.
For qualitative data, content analysis and cross-
referencing methods were applied to enhance and
clarify the quantitative findings (Vu, T. H., Kieu,
D. H., Nguyen, T. T. H., Nguyen, L. K., Dao, T. H.

V., & Vu, V. D, 2019).

The survey occurred in May 2023, with
online and offline methods. The survey targeted
a balanced representation of roles within the

university community.

The Likert scale, structured with a five-point
range from 1 (Strongly Disagree) to 5 (Strongly
The

scoring methodology involves calculating the

Agree), facilitated nuanced responses.

value of each point using the formula: , resulting

in . This approach ensures a consistent and graded
response system. The interpretation of the Likert
scale is delineated in Table 1, guiding respondents

in assigning scores based on their perceptions.

Table 1. Likert Scale Conventions in the

Survey Questionnaire

Rating | Interpretation | Average Score Range

Strongl

! roney 1.00 - 1.80
Disagree

2 Disagree 1.81-2.60

3 Neutral 2.61-3.40

4 Agree 3.41-4.20

5 | Strongly Agree 4.21-5.00

This structured scale facilitates nuanced

responses, providing a quantitative basis for
evaluating perceptions on intellectual property
management within the university context. Each
major survey question corresponds to a major
aspect, representing the current state of intellectual
property management within the university
context. To assess the reliability of variables
associated with these major aspects, factor
analysis, variance extraction, and Cronbach’s
Alpha coefficient were employed. The results
indicate values in the factor analysis ranging from
0.625 to 0.953, surpassing the threshold of 0.5 .
This suggests that the major aspects are highly
suitable for constructing variables representing
the current state of intellectual property. The
majority of variance extracted falls between
63.56% and 81.27%, exceeding the 60% threshold
[33]. Furthermore, the Cronbach’s Alpha values,
ranging from 0.823 to 0.960 in this study, exceed
the thresholds of 0.6 and 0.7. Statistical results
affirm thereliability of the assessment regarding the
current state of intellectual property management,
and the influencing factors within this study. The
study included 67 participants, comprising 28
administrators (41.8%), 39 faculty and researchers
(58.2%), with diverse demographics in terms of
gender, age, academic qualifications, and work

experience.
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3. Result and Discussions

From various definitions of the concept of
intellectual property (Di Giorgio, R. C, 2007)
definitions of the concept of higher education
institutions [41], and definitions of the concept
of intellectual property of higher education
institutions [17][39], it can be inferred that:
The intellectual property of higher education
institutions comprises intellectual property rights
and other objects created by individuals within the
higher education institution from tasks, budgets,
facilities, and working time of the higher education
institution in training, scientific, and technological

activities.

From the above definition of intellectual
property of higher
combined with definitions
concepts (Vu, T. H., Kieu, D. H., Nguyen, T. T.
H., Nguyen, L. K., Dao, T. H. V., & Vu, V. D,
2019; Wan, L., & Wang, Y, 2018; Wang, W.-L,
2012) and an understanding of the objectives

education institutions,

of management

of intellectual property management, it can be
deduced that: Intellectual property management
of higher education institutions is the purposeful
impact process of the management entity on the
managed object through planning, organizing,
directing, and monitoring to stimulate creative
activities, promote the exploitation, and transfer
of intellectual property rights of organizations
and individuals within the higher education

institution.

This study delves into the current state of
intellectual property management at the USSH-
VNUHCM, employing the systematic PDCA (Plan
— Do — Check — Act) management cycle. The PDCA
model, first introduced in 1950, is symbolized as a
circular motion, illustrating the cyclical nature of
continuous improvement within the management
process (WIPO, 2020), Aligned with international
quality assurance principles, the AUN-QA quality
assurance model is inherently grounded in the
PDCA operational framework . Notably, each
criterion in the AUN-QA standards corresponds to
specific steps within the PDCA cycle. In the AUN-
QA standard for intellectual property management
(institutional level, version 2) under criterion
19, the breakdown is explicit: sub-criterion 19.1
aligns with Plan, 19.2 with Do, 19.3 with Check,
and 19.4 with Act. In higher education, applying a
quality assurance approach to intellectual property
management requires administrators to rigorously
follow the PDCA cycle. This comprehensive
adoption ensures a structured and continuous
improvement approach, bridging theoretical
foundations with practical implementation in the

university’s intellectual property management.

3.1. The current state of P — Planning in
intellectual property management at USSH-
VNUHCM

The survey results regarding P — Planning for
intellectual property within the USSH-VNUHCM

are summarized in Table 2 below:

Table 2. The current state of P — Planning in intellectual property management

. Faculty &
P - Planning in intellectual property Administrators Overall
No. Researchers Rank
management
Mean SD Mean SD Mean SD

Understanding and analysis of intellectual

1 3.61 0.74 3.69 0.69 3.66 0.71 9
property needs and current state
Identification of types of intellectual propert

2 o property 3.86 0.65 3.87 0.70 3.87 0.67 5
to be managed
Identification of the lifecycle of intellectual

3 3.68 0.77 3.87 0.66 3.79 0.71 6
property to be managed
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. Faculty &
P - Planning in intellectual property Administrators Overall
No. Researchers Rank
management
Mean SD Mean SD Mean SD
Establishment of a system for managing and
4 | protecting inventions, patents, copyrights, 4.04 0.64 3.85 0.71 3.93 0.6
and research results
Establishment of a framework for managing
intellectual property to encourage and
5 | protect research, innovation, inventions, 4.07 0.66 3.85 0.59 3.9
creative work, technology transfer, and
commercialization
Establishment of a framework for managing
6 |intellectual property to meet institutional and 4.18 0.77 3.92 0.74 4.03 0.7
regulatory requirements
Establishment of communication channels
7 | for intellectual property management with 4.04 0.74 3.90 0.64 3.96 0.
relevant parties
Identification of risks and opportunities
8 L 3.64 0.78 3.87 0.70 3.78 0.73 7
regarding intellectual property
Identification of appropriate intellectual
9 3.68 0.90 3.85 0.71 3.78 0.79 8
property management processes
Overall 3.87 0.57 3.85 0.57 3.86 0.56

The current state of P — Planning for intellectual
property at USSH-VNUHCM is evaluated to be
“Agree” with a Mean score of 3.86 and a Standard
Deviation of 0.56. Each aspect of the Planning

phase also receives an overall “Agree” rating.

Specifically, the highest-rated aspect is the
“Establishment of a framework for managing
intellectual property to meet institutional and
regulatory requirements” (Mean=4.03,SD=0.76).
This is evident from the issuance of Regulation
No. 10/QD-XHNV-TTPC-SHTT dated June 22,
2020, by the University Rector, outlining the
guidelines for intellectual property management,
aligned with various legal and directive documents
[28]. Following closely is the “Establishment of
communication channels for intellectual property
management with relevant parties” (Mean = 3.96,
SD = 0.68), highlighting the university’s emphasis
on effective communication related to intellectual

property management.

Subsequently, the aspects “Establishment of
a framework for managing intellectual property
to encourage and protect research, innovation,
inventions, creative work, technology transfer,
and commercialization” (Mean = 3.94, SD = 0.62)
and “Establishment of a system for managing
and protecting inventions, patents, copyrights,
and research results” (Mean = 3.93, SD = 0.68)
demonstrate progress in establishing management
systems for intellectual property. Additionally, the
need for enhancement is identified in the areas of
“Identification of types of intellectual property
to be managed” (Mean = 3.87, SD = 0.67) and
“Identification of the lifecycle of intellectual
property to be managed” (Mean = 3.79, SD =
0.71), emphasizing the importance of accurately
classifying and understanding intellectual property
types and lifecycles. Moreover, “Identification
of risks and opportunities regarding intellectual
3.78, SD = 0.73) and

139

property” (Mean =
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“Identification of appropriate intellectual property
management processes” (Mean=3.78, SD =0.79)
reveal the necessity for continued improvement in
risk assessment and process definition for effective
intellectual property management.

The aspect “Understanding and analysis of
intellectual property needs and current state”
receives the lowest rating (Mean = 3.66, SD =
0.71), indicating the need for enhanced capability
in understanding and accurately assessing
intellectual property needs and current state within

the university.

Overall, despite some challenges and areas
for improvement, USSH-VNUHCM has made

significant efforts in planning and managing
intellectual property. To optimize and maximize
intellectual ~ property  protection, continued
capacity enhancement and necessary activities
such as market research, risk and opportunity
identification, and the development of appropriate

management processes are essential.

3.2. The current state of D — Doing in
intellectual property management at USSH-
VNUHCM

The survey results regarding the D — Doing
in intellectual property management within the
USSH-VNUHCM is depicted in Table 3 below:

Table 3. The current state of D — Doing in intellectual property management

Administrat Faculty & Overall
D - Doing in intellectual ministrators vera
No. oing in intellectual property Researchers Rank
management
Mean SD Mean SD Mean | SD
1 |Development of new intellectual property 3.79 0.79 3.77 0.63 3.78 0.69 2
University identifies, records, and
2 T . 3.79 0.79 3.87 0.70 3.84 | 0.7
determines intellectual property rights
Implementation of storage and retrieval
3 ) 3.57 0.84 3.64 0.58 3.61 0.70 5
system for intellectual property
University enhances awareness of
4 |intellectual property and internal 3.86 0.76 3.69 0.69 3.76 0.
regulations
University protects intellectual property
5 |rights, resolves disputes, and handles 371 0.71 3.72 0.51 3.72 0.
infringements
6 | Exploitation of intellectual property 3.46 0.79 3.62 0.63 3.55 0.70 6
Distribution of benefits from intellectual
7 o 3.36 0.83 3.51 0.64 345 0.72 7
property exploitation
Overall 3.65 0.63 3.69 0.44 3.67 | 052

The USSH-VNUHCM has made efforts in the
D — Doing in intellectual property management,
with a Mean score of 3.67 and a Standard Deviation
of 0.52, indicating “Agree”. Each aspect of the

Doing also receives an overall “Agree” rating.

The
identifies, records, and determines intellectual
3.84, SD = 0.73),

highest-rated aspect is “University

property rights” (Mean =
40|

demonstrating concentration and effectiveness
in identifying and determining the University’s

intellectual property rights.

The aspects “Development of new intellectual
property” (Mean: 3.78, SD = 0.69) and
“Implementation of storage and retrieval system
for intellectual property” (Mean = 3.61, SD =

0.70) are evaluated to be “Agree”, indicating
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efforts in developing new intellectual property
and implementing storage and retrieval systems.
However, further enhancements are needed to
achieve better results. The aspect “University
enhances awareness of intellectual property and
internal regulations” (Mean = 3.76, SD = 0.72),
at the “Agree” level, signifies efforts in raising
awareness of intellectual property. In relation
to this, the University’s Intellectual Property
Management Regulations are part of the subject
matter of two legal knowledge competitions
organized by the Office of Educational inspectorate
- Legality - Intellectual property in coordination
with various organizations within the University
(WIPO, 2022; Wurzer, A., Soon-Kesteloot, J.,
Best, B., Wennemer, N., Wilming, M., Calsbach,
S., Berres, W., Wolke, D. S., Timmler, D. H.-P., &
Mittelstaedt, A, 2022).

The aspect “University protects intellectual
property rights, resolves disputes, and handles
3.72, SD = 0.60), at

the “Agree” level, indicates efforts in enforcing

infringements” (Mean =

intellectual property regulations.

The lowest-rated aspects are “Exploitation of
intellectual property” (Mean = 3.55, SD = 0.70)

and “Distribution of benefits from intellectual
property exploitation” (Mean = 3.45, SD = 0.72),
indicating potential for enhancing exploitation
activities and benefit distribution from intellectual
property. This is a characteristic point in the
current state of Doing in intellectual property
management at USSH-VNUHCM, as studies have
analyzed that intellectual property management in
universities, both domestically and internationally,
often focuses on exploiting intellectual property.
Overall, despite some progress and efforts
in Doing intellectual property activities, the
University needs to continue enhancing awareness,
establishing effective storage and management
systems, ensuring intellectual property rights
protection, and maximizing benefits from
intellectual property exploitation to achieve better

results.

3.3. The current state of C — Checking in
intellectual property management at USSH-
VNUHCM

The survey results regarding C — Checking
within the USSH-VNUHCM are presented in the
following table:

Table 4. The current state of C — Checking in intellectual property management

. Faculty &
C - Checking in intellectual property | Administrators Overall
No. Researchers Rank
management
Mean SD Mean SD Mean SD

University reviews the established

1 |intellectual property management system, 3.21 0.79 333 0.58 3.28 0.67 7
assessing its effectiveness and efficiency
University checks and records information
on newly developed intellectual property,

2 . Y P P . perty 343 0.79 3.62 0.54 3.54 0.66 2
ensuring accurate and comprehensive
ownership recognition
University identifies and records issues
related to intellectual property protection,

3. o L 3.64 0.68 3.64 0.54 3.64 0
including disputes, infringements, and new
opportunities

|41
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. Faculty &
C - Checking in intellectual property | Administrators Overall
No. Researchers Rank
management
Mean SD Mean SD Mean SD
University checks the efficiency of the
intellectual property storage and retrieval
4 | system, ensuring all intellectual property 343 0.74 3.54 0.64 3.49 0.68 3
information is stored comprehensively and
easily accessible
University checks the exploitation of
5 | intellectual property and the distribution of | 3.25 0.75 331 0.57 3.28 0.
benefits from this activity
University checks the efficiency of the
6 L 3.36 0.83 3.36 0.67 3.36 0.7
applied intellectual property procedures
Relevant parties participate in the
checking process to ensure their feedback
7 1. . ) 3.39 0.79 3.44 0.64 342
is incorporated into the program’s
improvement plan
Overall 3.39 0.69 3.46 0.48 343 0.57

The survey results on the current state of
intellectual property C — Checking at the USSH-
VNUHCM indicate a moderate level “Agree”,
with a mean of 3.43 and a standard deviation
of 0.57. This research outcome suggests that
the fundamental intellectual property checking
requirements have been met, but there are still
certain limitations, with 3 out of 7 aspects

evaluated at a level of “Neutral”.

The two highest-rated aspects are “University

identifies and records issues related to

intellectual ~ property protection, including
disputes, infringements, and new opportunities”
(Mean =3.64, SD = 0.60) and “University checks
and records information on newly developed
intellectual property, ensuring accurate and
comprehensive
(Mean = 3.54, SD =

university’s efforts in checking and recording

ownership recognition”

0.66), indicating the
crucial information related to intellectual
property. The content of Decision No. 10/Qb-
XHNV-TTPC-SHTT dated March 15, 2022, by

the university president regarding the inspection

42|

of intellectual property activities in departments/
units aligns with these survey results. During this
inspection, the inspection team examined the
documentation and evidence submitted by the

reporting units.

The aspect “Relevant parties participate in
the checking process to ensure their feedback is
incorporated into the program’s improvement
plan” (Mean = 3.42, SD = 0.70) indicates the
involvement and participation of relevant parties
in the checking process. The two lower-rated
aspects are “University checks the efficiency
of the applied intellectual property procedures”
(Mean = 3.36, SD = 0.73) and “University checks
the exploitation of intellectual property and
the distribution of benefits from this activity”
(Mean = 3.28, SD = 0.65).

The aspect with the lowest rating is “University
reviews the established intellectual property
management system, assessing its effectiveness
and efficiency” (Mean=3.28, SD =0.67), showing
a level of “Neutral”. According to these results,

the review and assessment of the effectiveness and
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efficiency of the intellectual property management

system require further improvement.

Overall, despite efforts made in intellectual
property Checking, the wuniversity needs to

continue enhancing its Checking phase.

3.4. The current state of A — Acting in

intellectual property management

The results of the survey on A — Acting in
intellectual property within the University are

presented in the table below:

Table S. The current state of Acting in intellectual property management

Administrat Faculty & (0] 1l
A — Acti in intellectual ministrators vera
No. cting in intellectual property Researchers Rank
management
Mean SD Mean SD Mean SD
Improved and supplemented strategies
1 . . . 3.50 0.79 3.77 0.48 3.66
to encourage creativity and innovation
Improved and supplemented policies to
2 . . 3.50 0.75 3.49 0.64 3.49 0.68 3
enhance intellectual property protection
Adjusted intellectual property
3 | management system to comply with new | 3.50 0.79 3.46 0.72 3.48 0.
regulations
Improved and supplemented intellectual
4 |property management procedures, 3.57 0.74 349 0.68 3.52 0.70 2
meeting practical management needs
University timely encourages, promotes,
and rewards departments, units, and
50, . . 3.57 0.74 3.41 0.68 3.48 0.
individuals for their good performance
in intellectual property management
Overall 3.53 0.66 3.52 0.55 3.53 0.59

The survey results on the current state of Acting
in intellectual property at the USSH-VNUHCM
achieved a level “Agree”, with a mean of 3.53
and a standard deviation of 0.59. Each aspect was
also evaluated at an “Agree” level. This research
intellectual

outcome indicates that the basic

property inspection has met the set requirements.

The aspect rated highest is the “Improved and
supplemented strategies to encourage creativity
3.66, SD = 0.64),

demonstrating the University’s attention and

and innovation” (Mean =

effort in creating favorable conditions for staff and

students to develop and apply new ideas.

The next two aspects, “Improved and
supplemented intellectual property management
procedures, meeting practical management

needs” (Mean = 3.52, SD = 0.70) and “Improved

and supplemented policies to enhance intellectual
property protection” (Mean = 3.49, SD = 0.68),
were both evaluated at an “Agree” level, reflecting
the University’s efforts to improve processes and

policies related to intellectual property.

3.5. The overall current state of intellectual
property management at USSH-VNUHCM

The University has demonstrated interest and
effort in managing intellectual property according
to the PDCA cycle, indicative of “Agree” across
all stages. Notably, the P — Planning phase for
intellectual  property management received
3.86, SD = 0.56),

underscoring the University’s commitment and

the highest rating (Mean =

diligence in crafting detailed plans related to

intellectual property management. Both the

|43
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D — Doing phase (Mean =3.67, SD =0.52) and the
A — Act phase (Mean = 3.53, SD = 0.59) were also
rated “Agree”, demonstrating the University’s
effective execution and enhancement of activities
pertaining to intellectual property. However,
the C — Checking phase regarding intellectual
property received the lowest rating (Mean =
3.43, SD = 0.57), being the only phase where
some aspects were evaluated with uncertainty.
This score indicates a need for further efforts to
ensure comprehensive and effective checking of

intellectual property.

In conclusion, the University has shown
interest and effort in managing intellectual
property according to the PDCA cycle. Notably,
the University has shown a strong understanding of
intellectual property’s significance, implemented
and  fostered

comprehensive  frameworks

innovation through improved strategies and
policies. Furthermore, it has effectively addressed
disputes and ensured efficient data management
systems. However, there is room for improvement,
particularly in enhancing the Checking phase to

ensure comprehensive and effective management.

Challenges remain in fully wunderstanding
intellectual ~ property needs, implementing
effective storage systems, and motivating

stakeholders. Addressing these weaknesses will
be vital for enhancing the overall effectiveness of
intellectual property management. To enhance the
effectiveness of intellectual property management
at the USSH-VNUHCM, proactive measures are

imperative.

4. Conclusion and Recommendations

Amidst
knowledge

of the

accelerating

the

economy

dynamic landscape
the

digital transformation, this study elucidates the

and

intricate interplay between intellectual property
management, higher education institutions, and
the imperative need for innovative strategies
to optimize intellectual asset utilization and
safeguard creative endeavors in the contemporary

digital milieu. Through an examination of the

44|

current state of intellectual property management
at the USSH-VNUHCM, it becomes apparent that
a significant portion of administrators, faculty,
and researchers grasp the significance and role of
intellectual property. Intellectual property within
the university setting embodies diverse groups
with varying statuses, encompassing complete
life cycles, and effectively encapsulating the
common characteristics of intellectual property.
While strides have been made in aspects such as
Planning, Doing, Checking, and Acting within the
management framework, there persist limitations.
Certain areas, such as understanding the needs
and analyzing the current state of intellectual
property, warrant more attention. Additionally, the
commercial exploitation of intellectual property
has fallen short of desired outcomes, and the
evaluation of the effectiveness and efficiency
of the intellectual property management system
remains insufficient. Moreover, there exists a need
for timely encouragement and recognition of units

excelling in intellectual property management.

To enhance the intellectual property
management practices at USSH-VNUHCM and
similar higher education institutions, several
recommendations are proposed. Firstly, fostering
a culture of awareness and appreciation for
intellectual property rights among all stakeholders
is paramount. This can be achieved through
regular training sessions, workshops, and
awareness campaigns. Secondly, establishing clear
guidelines and procedures for intellectual property
identification, protection, and commercialization
will streamline the management process. Thirdly,
strengthening collaboration between academia and
industry can facilitate the transfer of knowledge
and technology, leading to more impactful research
outcomes. Fourthly, investing in infrastructure
and resources dedicated to intellectual property
management will ensure the efficient handling of
intellectual assets. Finally, continuous evaluation
and improvement of the intellectual property
management system are essential to adapt to

evolving trends and challenges in the digital
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era. By implementing these measures, USSH-
VNUHCM and similar institutions can effectively
navigate the complexities of intellectual property
management and harness the full potential of their

creative endeavors.

While

contributions to our understanding of intellectual

this study has made significant

property management in higher education,
there remains much to explore and uncover. By
embarking on these future research avenues,
scholars can continue to advance knowledge and
inform practice in this vital area, ensuring that
institutions like USSH-VNUHCM remain at the
forefront of intellectual property management

excellence.
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